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PREFACE 


oA The following report is a study of the Canadian wholesale dry goods trade 
| made by the Internal Trade Branch of the Dominion Bureau of Statistics in cooperation 
with Canadian dry goods wholesalers who contributed figures of their operations for the 
year 1938. The purpose of the survey igs to make available detailed knowledge of opera-~ 
ting costs insofar as the wholesale dry goods trade is concerned and to furnish execu- 
tives of the trade with standards of operating margins and expenses with which they 
can measure their own results. 


Representative dry goods wholesalers and their accountants across Canada 
were consulted inorder to ascertain the type of information which could be provided 
| conveniently and.on the basis of their. advice a questionnaire was prepared and sub- 

| mitted to 116 leading.dry goods wholesale firms. Unfortunately accounting systems 
vary and. certain firms found it difficult to supply.some of the cost items requested. 
| For this reason and because other questionnaires were answered incorrectly it was 

| necessary to discard a number of the replies received. Fifty-seven questionnaires in 
all were used in compiling the tables published in this bulletin. Of this number 

| 22 were from wholesalers carrying a general line of dry goods and all of these were 

| able to give the detailed breakdown of expenses called for in the questionnaire. The 
remaining 35 returns were from specialty wholesalers. The 14 largest firms in this 

| group were able to give detailed figures, -while the 21 smaller firms reported major 

| group totals only.- These were firms with annual ant of less than $100,000 and 

| probably because of the small size of their business they were unable to allocate 

- their PURE to the detailed items of. oS Snel aera 


The small number .of que poaisrnatres which were sufficiently complete to be 
| used. placed limits on the comparigons which could be made. For example, it would 
undoubtedly be of interest to show the operating results of firms of similar size 
classified according to the province or economic division in which they are located, 
| or the extent .of the territory which they serve. It would be of interest to show the 
| results.of the specialty. wholesalers according.to the specialty lines they handle. 

| But these and other comparisons could not be made without the possibility of dis~ 

| closing-individual operations. and it has, therefore, been necessary to confine the 
study to broad groups. 


It has been pointed out that one of the principal objects of studies of 

| this nature ig to give executives a standard against which they can measure their own 

| results. The standard. offered ig not one of perfection but is rather the standard 

of the "average" firm. Against this the executive can compare his own gross margin 

and items of operating expense. Knowing the peculiarities.and requirements of his 

own business, these tables of.."averages" may assigt.him in determining what readjust~ 
ments, if any, could be made in improving his firm's position, 


The Bureau acknowledges with thanks the assistance of those wholesalers 
| whose care in completing their questionnaires made the present study possible. The 
report has been prepared under the direction of Mr. Herbert Marshall, BoAo, FoS.So, 
| Chief of the Internal Trade Branch, by Mr. R. A. Cameron, B.A. 
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OPERATING RESULTS OF THE WHOLESALE DRY GOODS TRADE 


CANADA, 1938 


General Line Wholesalers 


| A sample consisting of twenty-two general line dry goods wholesalers with 

| aggregate sales of $15,886,395 submitted detailed information regarding their opera- 

| ting results for 1938, These firms operated on an average gross margin of 19.18 per 

|. cent of net gales, had total operating.-expenses amounting to 18.84 per cent of sales 

| with a resulting net operating. profit of 0.34 per cent of gales, Other income to the 

extent of 1.37 per: cent of sales increased the total cura ratio to 1.71 per cent. 
Stock was turned over at an average rate of 3.23 times during the year. 


General ta administrative. expenses accounted for 8.59 per cent of net 
sales; selling expenses, 8.21 per..cent and, warehouse, handling and delivery expense, 
| 2.04 per cent. .The principal general. and administrative expenses were salaries of 
| executives and salaries and wages of general office staff. These two items together 
accounted for 4.28 per cent of net sales. The remuneration of outside selling force 
was the largest item.of gelling expense. amounting. to .3.12 per cent of net gales. Ex- 
| pensee of travelling salesmen accounted for another 1.79 per cent. The other principal 
| itemg of gelling expense were:.remuneration of inside sales.force and discounts allowed 
| to customers... Remuneration of. staff was the principal item of warehouse, handling. and 

delivery. expense, amounting to 1.39 per cent of net -.sales. 


Table 1 gives a breakdown of operating resulta in terms of percentage of 
| net sales for 22 general. line dry goods wholesalers classified by size according to 

| volume of sales. The first group includes.6 firms with. individual sales of between 

_ $100,000 and $499,999. The total sales of this group amounted to $1,521,366. The 
second group. includes 11 firms with sales of from $500,000 to $999,999,. amounting to 
| a. total volume of $7,903,395. The. third. group includes 5 firms with individual sales 
of from $1,000,000 .to $2,000,000, .their .total volume. of gales being $6,461,634. . The 
possibility of disclosing individual operations prevented.the use of questionnaires 
of firms with sales exceeding $2,000,000. 


‘Firms with an annual sales volume of from $500,000 to $999,999 made the 
highest net profit in 1938. The 11 firms of. this group had an average gross margin 
|. of 18.97 per cent and an operating..expense amounting to 18.29 per cent of net-sales, 
| Their. net operating profit, therefore, amounted to 0.68 per cent which was increased 
to 2.01 per cent by the item of "other income." (Smaller firms, comprising the group 
with individual annual sales of from $100,000 to $499,999, recorded a logs on the 
year's operations which even their "other income" failed to make up. The firms of 
this group had an average grogs margin of 21.69 per cent of net sales. Their opera- 
ting expenses, however, amounted to 22.93 per cent. Their operations for the year, 
therefore, resulted in a logs of 1.24 per cent, Revenue derived from “other income" 
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amounted to 0.94 per cent which reduced their loss to 0.30 per cent of net gales. The 
| five firms with individual annual sales of from $1,000,000 to $2,000,000 had a gross 
| margin of 18.85 per cent, an operating expense of 18.55 per cent and, therefore, a net 
| operating profit of 0.30 per cent. ."Other Income" amounting to 1.53 per cent increased 
| the aE on the nein 2 operations to 1.83 per cent of net sales. 


In the accompanying - tables gross margin was computed by deducting the cost 

of goods sold from. the total net.sales. .The cost of goods sold was arrived at by de- 
| ducting the December .31, 1938,.inventory from the total of the cost of goods purchased 
during the year and the inventory as on January 1, 1938. It is axiomatic that the 
| gross margin will be .determined. by the cost at which merchandise can be purchased and 
| the price at which.it-can be sold, factors over which. the individual wholesaler has only 
| avery limited control. Operating expenses on the other hand are factors over which, 
within certain limits, he can-exercise direct control. The importance, therefore, of 
closely scrutinizing ‘every item of o,erating. expense is apparent. 


In the accompanying Fables. operating expenses have been allocated under three 

| main headings: General and Administrative, Selling, and Warehousing and Handling Ex- 
/penses. Each of these main divisions has. been subdivided into a number of minor classi- 
fications. Some allowance should be made, however, for variations in reporting specific 

| items due to differences in the organization of reporting firms, their methods of doing 

| business, or their inability to segregate the items requested. for example, in the matter 
| of employees! remuneration, it was perhaps difficult for some firms, particularly the 

| smaller ones, to break down the salaries paid on a functional basis because of the varying 
| duties which each-employee might .discharge. . 


Mercantile firms are not built along labour union lines in which it is often 
forbidden for the workmen in one trade to perform tagks of another trade. On the con- 
| trary, members of the clerical or shipping staff of a wholegale house may at times 
| function ag salesmen while salesmen may. be agsigned to both. inside and outside selling 
| activities or for that matter duties agide from selling altogether. The expenses shown, 
therefore, represent. payments to individuals according to the reporting. firms!’ ideas of 
their functions and do not necessarily represent. the actual cost for the type of work © 
_ indicated. 


General and Administrative Expenses 


General and administrative expenses varied inversely with the size of 
business, averaging 12.63 per cent of sales for the smallest group, 9.08 per cent of 
sales for the middle size grou,» and 7.06 per cent of gales 'for the large concerns. 
This decline: in expense for the larger businesses was particularly marked in the item 
of salaries paid to executives. For every sale of $100, executives were paid $4.87 
_by the group of small firms, ‘ 85. 20 by the middle group and $2.23 by the group of large 
firms. Apparently increased sales make it possible to effect economies in this item of 
| expense. . But it should be noted that executives of small firms may perform many other 
/duties guch as inside selling, the expense of which appears as “remuneration of inside 
| sales force" in the returns of the larger firms. 


.Another item of general and administrative expense which varied inversely 
with the size of business was the rental paid for property used in the business. This 
does not necessarily mean that rental costs. were reduced by increased sales. It is 
|more likely to indicate that the large firms own their own premises whereas small 
firms rent. No classification hag been made of the contributing firms on the basis 
of whether they rent or own the property they occupy so that it is impossible to draw 
any definite conclusions ag to the effect of increased sales on rental expenses. But 
a firm which owns its own premiges thereby saving rent would have expenses inherent 
im ownership which a tenant company would not have, such as repairs and depreciation, 


taxes and insurance, Interest on investment in real estate is normally considered 
in arriving at rental figures, Such interest finds no counterpart in the expenges 
reported by firme in owned premises. Nevertheless, combined figures for rent, 
taxes, repairs, depreciation and insurance offer gome indication of the way that 
tenancy costs vary for different sizes of business. For these items the group of 
small stores expended 1,95 per cent of net.gales; the next group, 1.81 per cent and 
the group of larger.stores, 1,02 percent. On this basis, there was a definite 
decrease of expense with increased galeg, Professional services anti not a 
large item in any of the grouys, also decreased with increased sails r 


In the case of certain iteme of general and administrative expense there 
were apparently limits to the extent_to which increased sales tended to decrease. 
expenses, For example, although the remuneration of general office staff decreased 
from 1,99 per cent in the first group to.1.22 per cent in the second group, there 
wae no further decrease for the largest size group. The items of light, heat, power 
and water, postage and excise, and printing and stationery showed very little 
variation in the-three groups. Bad debts provided.for or written off, although 
of minor importance, were higher for the middle group than for the other two. 


Interest 


Each firm wag asked to report the amount of interest paid on borrowed 
money, Such interest averaged 0,58 per cent of sales for all general dry goods 
firms reporting. The group of small firms reported an average of 1.16 per cent; 
the middle group, 0,37 per cent and the group of large firms, 0.70 per cent. © 


Interest payments reported by any firm represents the resultant of two 
factors: (1) the rate of interest paid and (2) the volume of borrowed money 
used. Since the first factor is relatively unifcrm whereas the second may vary 
between wide limits for different companies, it is evident that the average interest 
expense ratiog shown in the tables are significant in that they indicate. the relative 
extent to which borrowed money: ig used in various sizes of business and they provide 
a measure against which each firm can compare the extent to its use of. borrowed’ 
funds with the average for the corresponding size class. 


Inclusion of interest on borrowed funds in the total expense ratios in- 
troduces a lack of comparability in the final results as between firms operating 
on their own capital and those making use of borrowed money. Capital is worth a 
fair return whether invested in one’s own business or in some outside enterprise. 
Some allowance for. interest on capital investment should be made before a business 
ean be said to yield a true profit on its operations. Two methods have been used 
by the Harvard Bureau of Business Research. in gecuring comparability in total 
expense ratios. 


In one method the item of interett expense ig made up of the interest 
payments actually made for borrowed funds and in addition, an arbitrarily chosen 
percentage (6 per cent) of the firti’sown capital investment... By this means all 
firms are brought to an approximately common basis insofar ag total expense and 
net operating profit are.concerned, But since the allowance on a firm's own capital 
does not represent a cash outlay of funds this amount is leter credited. back to 
"other net income" before a final.net.gain or loss for the year is declared. 


In the second method an arbitrary percentage (6.0 per cent) of the 
assets (not the capital investment) of each firm ig charged ag an operating ex-— 
pense. Actuel interest payments for borrowed money are omitted. To include in 
expenses a percentage on all assets and also to include the actual interest paid 
on borrowed money would introduce duplications because the assets include those 


eee: ee 


amounts or liabilities such as mortgages, bank loans, etc., for which interest is 
being paid. Therefore, interest actually paid for borrowed money is not considered 
ag an expenge item but is covered by the 6.0 per cent of total assets which is 
charged as an expense, whether those assets represent owned or borrowed capital. The 
agsets.include.merchandise inventory, investment in owned land, buildings, equipment, 
cash and securities on hand and accounts receivable. Interest should be earned on 
these before a true profit can be declared. 


But again while interest on the assets ig a true expense, it does not 
require an actual cash outlay. Having been charged previously as an expense it 
should be credited back as revenue. along with the items included in "other income." 
But it includes the amount of interest which has been paid for borrowed funds and 
which was omitted. from expenses. Interest actually paid, therefore, is deducted 
from the percentage of assets which was regarded.as an expense and the remainder is 
credited to other income. 


WHOLESALE DRY. GOODS TRADE, GENERAL LINE 


Operating Results of Firms Classified According ie Amount of 
Annual Sales, 1938 


(Showing results when value of assets ig considered) 


| ~ Amount of “Annual ar 
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Expense Item 


re is gi 
Bue a 99 | $999,999 | $2,000,000 
Number of firms reporting SRM, phas 5 
Aggregate sales cocceeccccscccssen 1,521,366 | 7,905,395] 6,461,634 
Average salee 000009 CHEP9H9KRHCH98H0HGF OHO 718,490 | 1,292,527 
Net gales 22 8 262 SS ee Se eS 2S oe ee ee ee 100,00 100.90 
Net cost of merchandise gold cceso 81.03 81.15 
GVOSS MARGINS wees Fee ee we Bess y/ 18.85 
Operating Expenses — % of Sales 
General and Administrative: 
All. items except interest paid 
oni borrowed: funda... eee 11.47 py ik 6.36 
5.0% of agsets ooeooeeoereovr eos ee ed 5.46 © Neen 5g dll | Sl 2alo- 
FORE IOKA w bo etenais eee Bree <vorere ete ae 14.93 11.56 9,09 
Total selling expense cccesseres 8 20 7.39 9,21 
Total handling expense ...ccecce Peo. a Leo ee fee ee ee 
Total operating expense oececo 25.23 20.79 20.58 
Net Profit or’ Logs Qeoon 0080880808000 —5 54 “1.83 TS lay! gs 
Other income (including 5.0% of 
assets lese interest paid) 3.24 Wasco elo Sn bale 3.56 


Total Net Gain COCeoC FFP COF FS e22A2208 —0, 30 2.090 1.835 
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These are the two alternative methods which have been used by the Harvard 
Bureau of Bueinesa Research in sscuring comparability. In the table on the previous 
page the second method has been used to readjust the figures shown in Table 1. An 
arbitrary rate of 5.0 per cent of the assete of the firms in each group is shown as 
an item of the general and administrative expense. No separate item for interest on 
borrowed funds is shown, Only the sub-totals. are given. 


It will be seen in comparing the adjusted figures with those given in 
Table 1 that the average general and administrative expense and total operating 
expens? are increased to such an extent that all groups record operating logses. 
An average of 5.0 per cent of the assets less interest paid oh borrowed funds is 
then included with "other income." The.total net gain is, therefore, the same ag 
that shown in Table 1. i 


Selling Expenses — 


It was in items of selling expense that the group of firms with sales. 
of from $500,000 to $999,999 made their best showing compared with. the two other 
groups. Their expenses under this heading averaged 7.59 per cent of net sales. 
Selling expenses of the group of .small firms amounted to 8.20 per cent of net sales 
The highest eelling expenge of 9.21 per cent was recorded by the group of large 
firms. One might reasonably expect that selling expense would be reduced with 
volume. This may be true up to a point beyond which .selling expense is liable_to 
increas® and this point, according to the data of the limited number of firms. 
covered by this survey,is between $1,000,000 and $2,000,000 of annual net sales. 
It is difficult to say, however, whether or not a wider investigation would bear 
out this conclusion, - 


The table also reveals to some extent the method of operation of firms 
in the three groujs. For example, the remuneration of the ingide sales force of 
- gmall firms averaged 0.39 per cent of net sales compared with 1.81 per. cent and 
1.358 per cent for the middle group and group of large firms respectively. It has 
been pointed out. that the item for salaries of executives averaged higher for the 
small-firm group than for the other two. It is not too much to assume, therefore, 
that. the lower ratio for -the group of small firms in-this item of remuneration for 
inside sales force is due perhaps in part -to the fact that their executives handle 
a@ large portion of their inside sales business. 


Remuneration of Rel epy saleg force accounted for 4.27 per cent of net 
gales in the group of small firms, 2.46 per cent in the middle group and 3.65 per . 
cent in the group of large firms. Unfortunately, in order to avoid disclosing 
individual operations it has not been pogsible to give the details of a factor which 
is most important in influencing this item, namely, extent of gales territory, 
Speaking generally, the larger firms included in this survey confined their opera- 
tions to one or two provinces. Many of the .smaller firms reporting operated on a» 
national basis. It may be due to this factor of an extended sales territory that 
the remuneration and expenses of travelling salesmen of small firms are high. A 
comparigon of expenses on the basis of territory covered would have been of value 
had the number of reporting firms made this possible. 


According to Table 1 no brokerage commissions were paid. None of the 
22 reporting firms found it necessary to use the services of brokers. 
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Advertising is a limited item of selling expense in the wholesale dry 
goods trade. For 1938 the advertising of firms in the small group accounted for only 
0.26 per cent of net sales; 0.27 per cent for the middle group and 0.35 per cent for 
the group of large firms. Discounts allowed to customers averaged 0.73 per cent in 
the group of small firms; 0.92 per cent in the middle group and 1.88 per cent in the 
group of large firme. 


Warehouse, Handling and Delivery Expense 


Firms of the middle group which made the highest net profit also re- 
corded the lowest average for warehouse, handling and delivery expense. Their total 
for these items was 1.82 per cent of net sales. The group of small firms averaged 
2.10 per cent while the group of large firms averaged 2.28 per cent. 


The most important item of warehouse handling and delivery expense was 
the remuneration paid to warehouse, shipping and delivery staff. This amounted to 
1.60 per cent of net sales for .the group of. small firmg, 1.30 per cent for the middle 
group and- 1.46 per cent for the group of large firms. For the maintenance of delivery 
trucks the group of small firms had the negligible average of ©.O1 per cent of net 
salee whereas the middle group.-with O.12@ per cent had the highest. This item is worth 
noting. merely as an indication that few firms maintained their own delivery trucks. 
Outward parcel postage, freight, etc., averaged 0.24 per cent, 0.20 per cent, and.0.45 
per cent for the three groups in order of size. Warehouse supplies averaged 0.15 per 
| cent, 0.04 per cent, and 0.09 percent. . ) 


: Warehouse, -handling and delivery expense and perhaps a number of items 

| under other headings would be influenced by the volume of "drop shipment" business 

which a wholesaler transacts.. Contributing firms, however, were not requested to 

| supply this information as it is not believed. to be of importance in the general line 
wholesale. dry. goods trade. 


Net Profit or Loss 


| Upon deducting the total operating expenses from the gross margin it 

| was found that firms with annual sales of. from $100,000 to $499,999 averaged an 

| operating loss of 1.24 per cent of their net sales. Those with annual sales of from 
| $500,000. to $999,999 averaged a net profit of 0.68 per cent of net sales and those 

| with annual sales of from $1,000,000 to $2,000,000 averaged a net profit of 0.50 per 
cent of net sales. A striking feature of the completed questionnaires was the large 
number of firms which just managed to "break even," or perhaps recorded a gmall loss. 
| Firms.with either a substantial profit or with a large loss were exceptional. 


Cooperating firme were asked tu give the amount of their "other in- 
come" such ag service charges to or advertising allowances collected from customers, 
_ commissions earned, interest, discounts earned and other income incidental to the 

business. This item in a number of cases was sufficient to change a loss into a 
| profit. With "other income" taken into consideration the net loss of the first 
| group was reduced to 0.30 per cent of net sales. The profit of the second group was 
| increased to 2.01 per cent of gales and to.1.83 per cent of sales in the case of the 
third group. 
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Rate of Stock Turn 


It seems logical to suppose that the rate at which a merchant turns over 
hig etock during a year's operations will have some affect on his operating results. 
A rapid turnover should effect e saving on capital investment, storage space, and 
insurance. No table has been prepared on the basis of a classification according to 
rate of stock turn but the rate of turnover is shown for all clagsifications given. 


In Table 1 the average rate of stock turn ig shown for the 22 firms 
examined. In the group of firms with annual sales of $100,000 to $499,999 the 
average stock turn. for the year was 2.41 times. In the middle group the average stocl 
turn was 3.15 times while in the group of large firms the average stock turn was 3.63 
times, 


The rate of stock-turn is the number of timee the volume of merchandise 

on the shelves is sold and replaced. It is measured in the present survey by divid- 
ing the net cost of the merchandise sold by the average inventory of merchandise 

at cost. If, for example, the net cost of merchandise sold during the year is 
$100,000 and the value of the average inventory at cost is $25,000, then the rate of 
stock turn is 4.0 times a.year... In other words the average inventory of $25,000,has 
been turned over four times. Perhaps it should be emphasized that the rate of stock 
turn is obtained here by dividing the average inventory into the cost of merchandise 
sold and not, as is sometimes done, into the net sales. To use the sales figure, 
which includes gross margin, -would give a misleadingly large figure for turnover. 


In order to ddtermine the average inventory, questionnaires submitted 
to the cooperating firms asked for their inventory figures at the beginning and end 
of the year. These were added together and:averaged. But the average inventory. 
computed on the basis of year and inventories may be considerably above or: below the 
true average inventory carried throughout the year. The inventory taken at one 
period of the year when business is normally dull or brisk'will not be typical. 
Other records in the Bureau of Statistics indicate that the average of the year-end 
inventories is’ approximately 17 per cent below an average figure based on monthly 
returns. An adjustment was accordingly made before computing the stock turn to 
allow for this difference. 


Mey 0m 
Table 1.-——-WHOLESALE DRY GOODS TRADE, GENERAL LINE, 


Operating Results for Firms Classified According to Amount of 
Annual Sales - 1938. 


Amount of ‘Annual Sales 
$100,000} $500,000 | $1,000,000 
to to to 
499,999 | $999,999 | $2,000, 000 


Expense Item 


SE 


Number of firms reporting ..... 6 tL 5 
cePevate S0168. 645 ses cc ckcces 1 erates 7,905,395 | 6,461,634 
BYGUAZG1BGLOS (hss cope wswdcesicc peut O90 718,490 | 1,292,527 
Pee UGOLG Ot ga det tas Chive dae see 06 100.00 100.00 
Net cost of pet chandiee sold . 81.03 81.15 
Sates Mput hig ae) Ghai Pe Oe a TAR as 18.97 18.85 
Operating Results--% of Sales 
General and Administrative: 
Salaries of executives ....cce 2ed6 4.87 5.20 Roed 
Directors! feeg and expenses . | 0.09 000 0.08 0.13 
Remuneration-—general office 
PREP EAIN Ra cca rShe eG wo6 oye oe 0 988 aie 1.52 ibe? 1.ee 1.28 
Taxes-—-except income or sales 0.44 0.38 O.o1 0.36 
‘Rentals for property used in 
3 CBWE Ee a ae mr ig Ge os 0.55 1,06 0.76 Osi6 
Light, heat, power and water . Q.21 0.19 | 0.22 0.19 
CUT AIICG ia ce ee ais gale siacgr es « < 0.25 0.57 0.25 0.18 
Repairs and dapeseiatien 
(buildings and equipment) .. 0.29 0.14 | 0.29 0.52 
Bad debts, provided for or | 
WECDURID Ofte rs'sy cle cscs ess ve 0.64 0.50 0.86 0.41 
Professional services ...ccceeoo 0.08 0.10 0.10 0.06 
Postage and CXC1ISE cccescceeec 0.28 0.29 0.80 0.24 
Telephone and telegraph .oococo Case O.2l 0.10 Osl2 
Printing and stationery .ccocc 0.20 0.18 0.22 0.20 
Interest paid on borrowed fums 0.58 1.16 Usor 0.70 
MEACSLLGNCOUS ‘ets s%s e's o's win o's5 16 re OPIS) Unidos Gaedii hee Gy 0.60 brig 
TOTAL——Genera] and. Adminis— 
trative Expenses ..o. 8.09 7.06 
Selling Expenses: 
Remuneration-—inside sales 
101k al Eo Aa Ame SM AR ee AD te sate 1.50 1.58 
Remuneration--outside sales 
PONE Tate ie we tease ere i ae oe Mies Sele 5.65 
Expenses of travelling sales- 
REI ater a oo arene! arate a. bat ake Cowes i Lets Led 
Brokerage and commigsions paid 
CO OUNEPS .ccececccscsa ee 00 200 
BOUL UID was cele a ce 8 4s mraee a 0.51 0.55 
Discounts allowed to customers Late 1.88 


Miscellaneous selling expense. |_1.20 aig 


See 


Table 1.--WHOLESALE DRY GOODS TRADE, GENERAL LINE-~(Cont!d.). 


Operating Results for Firme Classified According to Amount of Annual 
. Saleg ~— 1938. 


oer SE = a = ESS OT Ee Salanend 


amount {Of > Annual Sales 
| $100, O00: €500, 000 $1, 000,000 
to to to 
_| $499,999 _|$999,999 |$2,000,000 


Expense Item 


a a Sa SSS 


Warehouse, Handling and Delivery 


Expenses 
Remuneration~-shipping and delivery 

3) 2 a Me Pa. Be SG SEI Ey GY SPs 2 Ee Se 1.60 1.50 1.46 
Maintenance of delivery emloke e208 0.01 0.12 0.11 
Outward parcel postage, freight, 

Cis Ula shel ay cttyiadal Si pial Save aay otlw ca eval atocet ete 0.24 0.20 0.45 
Warehouse supplies ..cccceocoece eae 0.10 0.16 OBL 
Miscellaneous ceccesescccoes stataras$ isis reas Shey! Q.04 0.09 

TOTAL—-Warehouge and Handling 

BD ENAB ES) re ieletehe aie ste ¥athis ve GeO eon 2020 
TOTAL, Operating Expenses ....cce sees ; 22.99 18.29 18.55 
Net Operating Profit) or Loge |. \.\c)s0,. 3 R -1.24 0.68 0.30 
Other ANCOMe deers aus Ne ens 6 a (Pua erator vie oe 0.94 1.52 1,53 
Totat) Net Prot or cLOgeiiinesiac. «~s ; -0.350 2.00 1.83 
Rate of Stock Turnover ee per an QA Sele S00 


Firms Classified According to Profit or Loss 


Table 2 sets out the operating results of general line wholesalers with 
annual sales ranging from $500,000 to $999,999 on the basis of profit or logs. From 
this table some ite may be obtained of the expense factors which contributed 
to the profitable or unprofitable operations of the year. 


Questionnaires of only 11 reporting firms with a total saleg volume of 
$7,903,395 were sufficiently complete to be used in this comparison... Eight firme re- 
ported profits while three reported losses. The firms reporting profits. obtained 
better results than those reporting losses both from the standpoint of gross margin 
as well as that of operating expense. Their grogs margin was 19.57 per cent of net 
sales, or 2.18 per cent of net sales higher than the gross margin of 17.87 per cent 
secured by unprofitable firms. In addition to obtaining a better gross margin, 
profitable firms also operated on an average expense of 17.87 per cent of sales, 
which was 1.56 per cent less than that of unprofitable firms whose average expense 
amounted to 19.43 per cent. 


A rapid stock turn normally contributes to profitable operations but in 
the present comparison the advantage, if any, lay with unprofitable firms whoge stock 
turn for the year was 3.81 times. The profitable firms had a stock turn of 3.10 
times. 


The greatest difference in expense was in the item of salaries paid to 
executives. For this item the profitable firme recorded 2.7% per cent of net sales 
which wag 1.72 per cent lower than the 4.45 per cent recorded by unprofitable firms, 
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Largely due to this item general and administrative expenses were considerably higher 
in the unprofitable grou, than in the profitable group. In fact, many items of general 
and administrative expense, such as remuneration of general office steff, taxeg, rent, 
light, heat, power and water, insurance and repairs and depreciation on buildings and 
‘equipment were lower in the case of the unprofitable firms than in the cage of profi- 
table ones. On the other hand, certain items of expense were higher. Bad debte, for 
example, amounted to 1.¢l per cent of net sales compared with J.73 per cent for pro- 
fitable firms. ivy tae 


Selling expenses for the profitable’ group amounted to 7.49 per cent of 
‘net sales. Inside sales force accounted for 2.12 per cent while owtside sales force 
accounted for 2.47 per cent with 1.56 per cent for travelling expenses. Selling ex- 
penses of the unprofitable grou; were 7.16 per cent of gales. Inside gales force 
accounted for 1.01 per cent; outside sales force for 2.42 per cent and travelling 
expenses 1.98 per cent of eiae 


Expenses for warehouse, handling and shipping were slightly higher in 
the case of unprofitable firms, amounting to 2.0% per cent of net sales compared with 
1.74 per cent for profitable finds, 
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TABLE 2.-—WHOLESALE DRY GOODS TRADE — GENERAL LINE 


Operating Results for Firms Clas sified According to Profit or Loss — 1938 
By ered ae Sales pote 000 to $999, re : 


FREE E RTTSET SS Bt PLL 


= ‘ 

Expense. Item iePORAL Protitabie | Aeheneitgiire 
Rinna irms Firms 

mmumbper Of Lirms reporting 2...cccesccovsene as 8 5 

MAC OPOEALOEAALAS 5... 5s s\c ssc Sia 6.5.5 00 0.9 #5 4.50 8 S75 905,000 | 5, laes4ro 2,160,919 

Average sales ...ccccecccceccecccccevescees Li "718,490 | 717,810 720, 306 

GT AGLOH 6.6. «0's stcts asia tin ale afstbee ale we b's okie ey oe 100,00 100,00 100.00 

/Net cost of merchandise gold ...sesecceceres 81.03 80,43 82.63 

PULOSS MARIN a5 cleis oh'e cece ecicise sige ecccswecns 18.97 Lan Sf 17.57 

Qperating Expenses - % of Sales 

|General and Administrative: 

" SBBIEries OfNexecutivads ois euis oe vss cin meee 35.20 Bile 4,45 
Directors! fees and expenses ..oeccesoen 0,08 eee eE ~00 
Remuneration - general office staff .... pad 1.26 1.10 
Taxes--except income or sales ..cccoceees O25 0356 0.59 
Rentale for property used in business .. 0.76 0.85 0.52 
Light, heat, power and water .....ccecc0. Jane 0.25 Oe) 
Ingunance Lece . sees. 2)... 8's Daw. a Sane 0.25 0.26 0.24 
Repaire and depreciation (buildings and 

wenuinient)an.esicen iene Risk. Sis 0.29 O32 0.22 
Bad debts, provided for or written off . 0.86 0575 ra 
Professional services ..%seaeisel si oie as Q.10 0,10 0.12 
Postage. and. @XC1LBO cocceesccccecsevesces 0,50 0,28 0.35 
Telephone and telegraph ...ccccccccccvce 0.10 0.10 0.10 
Printing and stationery oocccccccerceoce 0.22 0.18 0.30 
Interest paid on borrowed funds ..ce..06 0.57 0.35 0.48 
Mi gceklaneou agi ese ON eS ecke 0.60 lS nalts Ola UE lpia ae 

TOTAL - General and Administrative 
Expense a i sii lvis daisies Vas 9.08 8.64 10.24 
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TABLE 2o---WHOLESALE DRY GOODS TRADE — mot 
Operating Results for Firms Classified According to Profit or Logs -— 19368 


shed Sales , 000 to $999, ae 


3 TOTAL Profitable | UnptoMteants 
Expense Item All Firms Firms 
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Selling Expenses 


Remuneration—-inside sales force ....>5 1 

n outside sales force ;... 2.46 | 2.47 2042 
Expenses of travelling salesmen ..,...> sf 
Brokerage and commigsions paid to 


Others scccceece dha hfeltevelaiatia saintly Stetina ° »90 00 200 
AAVOU GILGEN: alors ajale’s elo <igntells Sie Nis suleiate é 0.27 0.19 0.49 
Discounts allowed to customers ..-.2000 0.92 0.99 0.74 
Miscellaneous selling expense ....cccs aor et) ee eee se ‘|. 0652 
TOTAL — Selling Expenses 4555000000 7039 7.49 7.16 
Warehouse, Handling and Delivery Expenses 
Remuneration-—-shipping and delivery 
SLGIT bc + wipe aig es ene SN oes aes 1.50 1.24 1,45 
Mainbénance of delivery cree bela ale 9,12 0.15 0.04 
Outward parcel postage, freight, aun 0.20 0.19 0.24 
Warehouge supplies oscoccsccnucvncses 0.16 0.13 0,26 
MiBCeL Laneouss asad + oe hawk OBO ees eae a 0,04 _— ff’ 0.058 | OA 
TOTAL ~ Warehouse and. sear 
EFPONSOS, 245% sb 5 010 2 6166 1.82 1.74 2.03 
TOTAL-—Operating Expenses ....cececcces AB 18.29 17.87 19,43 
Net Operating Profit or Logs ...cc-.cescece 0.68 1.70 —2.06 
Other Income crcosecsvceccecsvessscccvens 1.32 1,06 2.00 
Total Net Profit or Loss ...secescsccepe 2.001 2.76 0406 
Rate of aStock | Turnover, @sais sss. estate tes sates 3.15 royal #8) 3.51 
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Specialty Lines 


In Table 3 the operating results are shown for dry goods wholesalers 
of specialty lines as distinct from the results of general dry goodg wholesalers 
dealt with in Table 1. Specialty wholesale firms are characteristically smaller 
than those handling a-general line of dry. goods and their gross margins and opera~ 
ting expenses are considerably higher, not altogether because of their small sige 
but to some extent because of the nature of their business. Se 


There were 55 specialty firms whose questionnaires were used in the 
survey. Of this number, however, there were 21 firms with individual annual gales 
of lese than $100,000 who were unable to give complete answere to all the ques- 

tions. Small firms apparently do not find it necessary to keep their accounting 
records itemized to the same extent as their larger competitors, -and because of 
their size and the multiplicity of duties which their employees discharge perhaps 
it is impossible for them to do so. In ayy case, ag their questionnaires were 


PES a 
not completed in the itemized form requested the sub-totals only were uged, 


The questionnaires of only 14 large firms were complet? and their 
averages are shown in the last column of Table 2. This group of large specialty 
dry goods wholegalers had a grogs margin of 20.51 per cent with operating ex 
penses of 21.56 per cent. .Their operating loss, therefore,. amounted to 1.05 per 
cent of net sales. . "Other Income" of 1.27 per cent wag sufficient to give them a 
net profit of 0.22 per cent on the year's operations. The group of 21 specialty 
wholesalers whose annual sales were less than $100,000 had a gross margin of | 
25.19 per cent, an operating expenze of 24.57 per cent and a consequent operating 
profit of 0.63-per cent which was increased to 1.49 per cent of net sales_by 
"Other Income," Although their operating expenses were considerably higher than 
those of the larger firms, nevertheless the substantially larger gross margin of 
the smaller firms was..sufficient to offset the difference and provide a small 
profit. se 


7 Stock turn was slightly faster with larger ‘cirms, amounting to 2.19 
eimes compared with 2.15 times for their smaller brid) weiss 


The slave iricabion: of "Specialty" Hale eaTer: includes those specializ— 
ing in knit goods, cottons, piece goods, rayons, silks-and velvets, woollens and 
worsteds, notions and other dry goods.. The operating expenses of. these specialty 
firms are not always on the same. basis and their problems and the requirements of 
their various lines of business differ according to the line they handle... For 
example, due to the very nature of their line, firms specializing in notions on the 
average have.a higher. operating expense and a. greater gross margin than their fellow 
merchants in other lines. It would, therefore, have been most desirable to show these 
specialty firms classified according to their line of business, but the number of 
usable questionnaires received was not sufficient to allow the calculation of repre- 
sentative average operating ratios for different types. 


TABLE 5.--WHOLESALE DRY GOODS TRADE, SPECLALTY LINES 


Operating Results of Firms Classified According to Amount of 
Annual Saleg - 1938. 


~ | Amount. “of Annual Se Sales. 


Totalw wil Newel & aleloeton oOo 
Expense Item | A Pua dnane| e$L00,000 
| iad $100,000 to 
| Firms | * —* | $499,999 
Number of firms reporting ....csecccceeee Mae 35 21 14 
Aggregate sales CoDVDCOCaGEOH Oe HFGHHOO}HOHOOG OHODDe $5 5 223,892 1,477,751 3,746,141 
Average gales eooeoao5oeoeoeoeoemenvevoevogoeoesenon0cnegn0e DeO HOA 2 149,254 © “BTR goss S 267,581 
Net TEE BRE NG, © Aen PORT IRR BAIS Sores oe SE a EOP eon 1600.00 100,00 100,00 
Neteeost of merchandise sold csccecesccsrish ds 78.16 74.81 79.49 
Gross margin By DL EE ee a ee ee ee ee 21.84 25.13 20.51 
Operating Expenses--% of Sales 
General and Administrative: 
Salaries of executives Soe ens mueuss seg ertae: (6220) 51812250 os ae 3.46 
Directors! fees and expenses ecoenoeoeeeooovRn000e 0 bisa aed o00 
Remuneration--general office staff ....c.0000 = > 1 See 
axes-~except income or sales e070 07F20FT9 00708 000 — 0.29 


Bs SPECLALTY LINES-—(Cont' d.) 


Operating Results of Firms Classified According to Amount of Annual 


Sales--1938. 
Se a a a SNORE en Se a a a a a en Oe ¥ ral eawatine Oni * An mual. “Sales. SESS 

Expense Item ALL “Less than | $100,000 

Fi $100,000 to. 

tei 5 +e Se lnemmians $499,999 

Operating pet ont of Ba Tone Panty 
General and Administratives 

Rentals for property used in business .... | = Leed 
Light, heat, power and water oee0e0@ 000989000 ea 0.08 
Insurance ooop eo o@eooeocoeosrte ee eoeeseeeoeeees ®@ @o0o0e es 0457 


Repairs and depreciation four iainee and 
GUCOMALL) bea) os ee all» ode sneak on ay she 
Bad debts, provided for or written off ... 
Professional Bervices .-.ceseseosevcseves 
Postage and CXC1Se ococccecrccescosscevocs 
Telephone and telegraph csecccoceseverense 
Printing and stationery coccoceccv000c0e00 
Interest paid on borrowed funds ..ccceccece 
Miscellaneous cocesccrccccecsssoesceceseeo 


TOTAL—-General and Administrative 
Expenses ooaoeoveooceeoeoeeeteeee © 0 
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Selling Expenses 


Remuneration—-inside sales force ...... sles 

‘ outside sales force ..o--cce 
Expenses of travelling salesmen ...cccccc. 
Brokerage and commissions paid to others . 
Advertising 2... LP rane uasala smal Ni bae ol siptel el ial eke ns 
Discounts allowed to customers ........0c¢ 
Miscellaneous selling expense ......--eece0 


TOTAL—-Selling Expenses 9e0ee CFG GH 87HHO 
Warehouse, Handling and Delivery Expenses 


Remuneration--shipping and ‘delivery staff. 
Maintenance of delivery trucks .oeocececsseeoe 
Outward parcel postage, freight, etc. ooo 
Warehouse stipplies ....scececeee Samivelea nate 
MLSCeLlaneOuUs cos iss so agsic cles ote trea ewer aree 


TOTAL--Warehouse and Handling Expenses 


TOTAL, Operating Expenses ....... Mik» diwits Hate 20 
Net Operating Profit or LOSS os .veceswelievics 
Other Income eoeoneveee 8 8 & & & @ e@eeenoeeoeeoeeeeeee 8&8 @00 


Total Net PrOLit or Loss Oo0oeeveeoeeveH F728 CHKHH OR bBHO 


Rate of Stock Turnover (times per year) ....5 | 2.18] = ode 
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Firns Classified According to Profit or Logs 


There were 21 specialty dry goods wholegale firms with annual sales of 
less than $100,000 able to give totals but not able to break down their expenses into 
the items requested. These firms have been divided in Table 4 into two groups, thoge 
which operated profitably and those which-operated at a loss. The better results of 
the profitable firms were due- to their gross margin of 28.85 per cent of net sales 
which was 10.1e per cent higher than the gross margin of 18.73 per cent which wag ob~ 
tained by the unprofitable firms. 


Operating expenses of profitable firms amounted to 25.02 per cent of net 
sales compared with 23.76 per-cent in the cage of unprofitable firms. The general and 
administrative expenses of profitable firms were slightly lower than unprofitable 
firms but their larger selling, and warehousing, shipping and handling expenses more 
than offset this difference. 


_ The rate of stock turn for seo firms was 2.27 times compared with 
2.08 times for unprofitable firms. 


TABLE 4.--WHOLESALE DRY GooDs, SPECIALTY LINE 


Operating Results for Specialty Line Wholesale Dry Goods Firms Classified 
According to Profit or Loss, 1938. 


(Annual Sales less than $100,000) 


Expense Item 


Number of firms reporting .esecssecees 0 
Aggregate SAleS coccwccsccssccesevvvns eo 
AVErACGLSAlOS va des wdislsde Resins mises Heid sis 
HOU pEG LO Gis wise: e Zines ville os wid siais « pusleeo o's owe 
Net cost of merchandise sea « bain aye ede 74.81 7115 Sheil 
Gross STE CPT baa aela eh suet o avecoieicid wassine Cee evel ays 20019 28.85 18.73 


Operating Expenses--% of Sales 


wordnet ee 


| TOTAL-~General and Administrative Expenses 16.93 16.74 Lee? 
| TOTAL--Selling Expenses ......ssseeees Sey 6.43 6.86 5.65 

TOTAL~~Warehouse and Handling Expenses .... RPA 1642 0.83 
/ TOTAL—-Operating Expenses ..secssseceoces o RACOT 25502 AoeTG 
| Net Operating Profit or Loss ....... siete Sui 0.63 5082 -5003 
ODS TR COME: Sis. ccardreres sigs Bleu ds & Shee the ® o dvetare 0.86 0.99 0.64 
- Total Net Profityor L6ga iss isis Gnsid sis teiels 0s 1.49 4,81 4,39 
Peate.of Stock Turnover, |< ¢ sisisieie sissies dala’ s sel 2o19 Rok 2.08 


| NOTE: Further breakdown of expense items was not available. 
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Middle Range Comparisons 


The foregoing tablee show the arithmetic averages of the co-operating 
firms, That is to say, the dollar totals of each expense item of a group have been 
expressed as a percentage of the aggregate sales of that group. It will be realized 
that even one contributing firm with abnormally high or abnormally low figures for 
any item would unduly affect the averages thus obtained. The total figures for the 
group in which that firm igs ineluded would be out of line with the other firms in the 
group and the result.to that extent would not be representative. In Table 5 this 
difficulty is overcome by the use of. "Middle Range" figures which eliminate firms 
reporting exceptionally high or low figures for any item. 


The method of compiling the table of middle range figures differs from 
the method used in computing arithmetic averages. For the purpose of explanation 
we may consider the classification of General Line Wholesalers with annual sales 
of from $500,000 to $999,999, The reports. of 11 firms were used in this class. 

To obtain the arithmetic averages the sales of these 11 firms were added togethep. 
The total of each expense item was then taken for the 11 firms and expressed as a 
percentage of the total sales of the group. But in computing the middle range 
figures shown in Table 5, the questionnaire of each contributing firm wags con- 
sidered separately. Each and every item of that questionnaire was expressed. as a 
percentage of that particular firm's sales without relation to any of the other 
contributing firms. These 11 companies could then be compared with each other 
item by item. 


The middle range-and "median" figures for this-group were then obtained 
as follows: To obtain the median of..salaries of executives the 11 questionnaires 
were arranged in-ascending order. according to the amount of the percentage which 
had been computed for each for this. item. . For example, the salaries paid to execu- 
tives by reporting firm "A" may have amounted to 0.75 per cent of net sales; of.firm 
"BY. 0.87 per cent of net sales; of firm."C", 1.34.per cent’ of net sales and so on. 
When the eleven questionnaires had been arranged according to the amount of this 
item it was found that the questionnaire in-the middle of this list of eleven, or 
the sixth firm in ascending order, reported executives salaries of 2.95 per cent of 
net sales. This, then, was the median given in the table. . Out of the group of 11 
reporting firms there were 5 reporting a higher and 5 reporting a lower percentage of 
net sales paid as salaries to- executives. The 11 questionnaires were then re- 
arranged to obtain the median of the next item of expense in the same way. Each 
item in the table, therefore, isthe percentage of net gales which was expended for 
that item of.expense. by the firm.appearing in the middle when the 11.firms. were 
arranged in order for that particular. item. 


To obtain the total median.and quartile figures of General Line Whole— 
salers, the questionnaires of the 22 firms were arranged in order. The median -shown 
in the table for each item is the average of the returns of the two middle firms, 
The 22 questionnaires were arranged as before for each item in order of the size of 
the percentage reported for that item. The percentage of the firm which is sixth 
in the ascending order when thus arranged is the lower quartile, while the percentage 
of the firm which is seventeenth in the ascending order is the upper quartile. The 
figures for the first five firms, or the five firms reporting the lowest percentage 
expense, and the figures for the last five firms or the five firms reporting the 
highest percentage of expense for each item are, therefore, thrown out. The middle 
figure or median is given and upper and lowsr quartiles are the upper and lower 
limits of the middle half of the reporting firms. 


siege Cs Mee 


Theoretically the median figures for each item represent the per- 
centage which the common or typical firm expended for that item. If one has 4 large 
number of firme to work with this should be practically correct. In the present case, 
where there are so few firms reporting it is well to check the medians of Table 5 
with the arithmetic averages of the previous tables. While the figures of the two 
types of table are not expected to agree, nevertheless, the large difference in the 
case of a few itemg is sufficient to merit a word of explanation. 


For example, the item "Maintenance of delivery trucks," while not 
large, nevertheless, does account for a small expense in the arithmetic tables whereas 
it is given as 0.0 per cent in Table 5. The explanation of this is that the majority 
of firms reporting did not maintain any delivery service and, therefore, incurred no 
expense in.thig connection. In a sequence of firms. for this item the middle firm 
would, therefore, be one having no expense for delivery truck maintenance. In the 
game way other apparent discrepancies or wide variations in the two types of table may 
be accounted for. 


Finally it should be pointed out that the sub-totals and the totals 
of operating expenses are computed in the same way as each item. They are not the 
sum of the medians shown but are in themselves medians. 


| A copy of the questionnaire completed by contributing firms is 
appended. 
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Extent of Wholesale Dry Goods Trade 


In 1930, at the time of the last decennial census there were 1,176 firms 
in Canada, exclusive of shoes and other footwear, engaged in the wholesale dry goods 
and apparel trade with. total annual sales amounting to $212,716,700.. Table 6 shows 
the number of firms and annual gales by kind of businesg and by type of operation. 


All types are roughly classified into two main groups designated "Whole- 
salers Proper" and "Other Wholesalers." There were 500 "Wholesalers Proper" including 
the regular wholesalers such as..wholesale merchants and importers who usually perform 
the complete functions of wholesalers, such as extending credit, buying.in bulk and 
selling in broken lots, providing warehouging and delivery facilities, soliciting orde 
through salesmen and furnishing market information. Included with these wholesalers 
proper are also cagh and carry wholesalers, dro, shippers, mail order wholesalers and 
wagon distributors but they are unimportant in the Canadian.trade. There were 576 
"Other Wholesalers" including district sales offices, general sales offices, manu- 
facturers’ galeg branches, export merchants, various types of agents and brokers such 
as auction companies, commission agents, buyers! and sellers! broken a5, chain store 
warehouses, @tc. 


The present report is concerned with the operations of "Wholesalers 
Proper" and does not deal with "Other Wholesalers." The report is further restricted 
to four kinds of business; namely, dry goods--general line; dry goods--(specialties 
n.@.80.)3 notions; and piece-poodss 


From Table 6 it “1 ek be noted. that the total sales for wholesalers proper 
in the four lines of business covered amounted to. $77,907,400 in 1930. Total sales 
of firms reporting to this.survey of operating expenges amounted to $21,110,287 for 
1938. On making allowance for the different level_of sales in 1930 and 1958, the 
coverage of gales in this report may be estimated at between 30 and 55 per cent. 


Certain data regarding operating expense were obtained in the 1930 
Census but many firms were unable. to give accurate or detailed information on this 
subject. Data furnished by firms for.payroll and rent, however, were generally com— 
plete, Table 7 shows the operating expenses. for wholesalers proper in the dry goods 
and apparel trade for 1930... Wholesalers of shoes and other footwear are not included. 
The figures for wholesalers of Dry Goods (General. Line) are of particular interest. 
It will be noted that the operating expenses in 1930 of 78 establishments with annual 
net gales of .$40,592,900 amounted to 18.64 per cent of net sales. The result of the 
investigation of 1958 operating expenses as shown in Table 1 reveals that during » 
1938 the operating expenses of 22 general dry goods wholesalers with annual sales of 
$15,886,395 amounted to 18.84 per cent of net gales. 
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Curnent Trends 


The last complete cengug wag taken for 1930 in which year dry goods 
wholesalers (including notions and piece goods) recorded sales of $77,907,000. Al- 
though no subsequent census has been taken, surveyg are made each year and on the 
basis of samplegof representative firms indexes of gales are computed which show the 
general trend of the trade. Following -the year 1930, sales fell off and in 1933 had 
dropped to $47,693,000, . The sales index for that year stood at 61.2 (1930 = 100.) 
The index rose to 70.3 in 1934; 71.6 in 19553 74.8 in 1936; and 82.6 in 1937. 


Thig gradual improvement in the trade received a set back in 1938, how- 
ever, during every month of which sales of dry goods wholesalers fell below sales 
for the corresponding months of 1937. At the end of December, it was found on the 
basis of monthly reports received at the Bureau from sample firms across Canada 
that sales for the year were 10.9 per cent below sales for 1937, a decrease which 
was recorded in evary economic section of Canada. 


Table 7.--Operating Expenses for Wholesalers Proper 
in_the Dry Goods and Apparel Trade 


Canada _— 1930 


ere 
OO MB ee 


Total 


==. 


| Total Expenses [ 


No. of Salaries | (including gala— 
Hetab— and Wages} ries and wages) ® | Net 
Kind’ of Business lishments of % of Sales 
Repor— Employees Amount | Net 
iM eat As) ae ate oe eae ho PENG Naten ed 
POTAL LL), Ween Perla b Sr ne \ 15,140 Bae ie 3) 88,433,400 
Clothing and furnishings 
(other than millinery 
ANG FOGGtWOAT ).. bec the ae se 89 851,200} 1,825,000) 16.28 | 11,211,200 
Dry goods (general.line) . 78 4,062,300] 7,567,700|18.64 | 40,592,900 
Dry goods (specialty, | 
ee Pa Pe bed een Hus te: 4d 27 230, 900 527,600/16.92 | 3,119,000 
Millinery and millinery 
Supplied... ca sic os as ees 29 ) 289,000 604,800|21.83 | 2,770,100 
MODLOUNG is plas t's shia o oteleve oh o% 74 941,500] 1,119,000] 21.73 5,148, 700 
Piece goods e....eee- eo) 140 1,673,100] 3,496,200]13.66 | 25,591,500 


a. 


(1) Not all firms were able to report operating expenses. This table ts based upon 
information furnished by those firms which could supply the necessary data. 


(2) Not including proprietors! salaries. 


SAMPLE QUESTIONNAIRE - 25 - 


Keep one copy for your file File No. 


SPECIAL ANALYSIS OF OPERATING RESULTS OF 


THE ee TRADE, 1938 


| Please note that all replies will be treated as strictly confidential. 
Average results only will be shown. 

| All figuras given in answer to the questiong on this schedule should re- 
late to the calendar year, 1938, or to your fiscal year most closely conforming to that 
vena 


fe GROSS SALES some eeeevertrteeeeeveeneeeveeeererereeeee mage eeeersrerkrnreereeeeees e e@ooeo#eec8 fe @ $ opi 
2. DEDUCTIONS--(Do not itemize separately) 


(a) Returns from and allowances to customers 
(Note--Do not deduct cash discounts haken by customers which 
will be shown ag ah expense) 


(b) Freight, postage and other items charged to customers and in~ 
cluded in amount of gross sales. 


: ier wee a 
(c) City or provincial sales taxes, if any. 
(a) Dominion sales taxes paid by licensed wholesalers. 


TOTAL DEDUCTIONS @eeeeoaoevneeeoeeeoeseeeoereeeoeeore oovovneeveserse ee oee e 2 ® § 4 ' 


Soo NET SAL@S—(item. (1) -minua Item'(2)...5+.e.0.s NL OE Ria ae etelas ae 


4. ee OF MERCHANDISE SOLD. 
: (a) Inventory, January 1, 1938, or nearest inventory date $§ 
y 
(b) Value of merchandise purchased during year (include 

duty,” inward freight, express or truckage and other 
expenses incidental to receipt of goods. Do not 
deduct cash digcounts taken ‘which will be shown 
as "other income." Include manufacturing wages, 


i any) Sie 6 0r8) 9) 810, 8 #4 0 #10 6.010 6 91 6 ae 6s 6) 8 © ae ee ere conve oeee 
Mm eGuOre ST and i) sorts cle tomcat ately ete cuss ue 


(d) Inventory, December 31, 1938, or nearest inventory 


date 2 219 9, 00. ¢ 2.0, 8 ©. 2. CO) @ 9,0. @ 20 eoeoeeeenvrteerte eee eee @ eoeeoesneese 8 @ @ ER MU 


(e) Cost of goods sold, Item (c) minug Item (d) oeoeco eo oeeoeoee 20 GF G8 HF 8 HO § 


5. GROSS PROFIT ON SALES ekg sales less cost of goods sold) 
 ftem (3) minus Item 4(e).. e@oeevece eoeosecoreeeoereroraseee one roorree eee eee 50 $ 


6. OTHER INCOME--(Service charges to or advertising allowances 
collected from customers, commissions earned, interest, 


discounts aarned, etc. Ce ag ade UNE, tlhe inhi al Cra Shear a IR 


me TOTAL ENCOMMSGhbemasGs renlid shpat Mee Hess eS. ON vareracie ts oes le 


= 94 = 
8. OPERATING EXPENSES: 
(a) General and Adminigtrative Expenses: 


1. Salaries of executives--(Include buyers) ..... $ 
Bo Directors! fees EN TeRpGlisae cee cats + Oke ee eee 
8. Salaries and wages of general office staff ... $ 


4, Taxes (property and business, but no income 
nor sales taxes) POMEL RE TIE Mie pe Le ys 2 ps4 


5. Rent or other occupancy expenses paid for all 
rented property used in the business 2... 


6. Light, heat, power and water ..-cessccceveseee 


7. Insurance (fire, theft, liability, compensa- 
tion insurance on employees, etc.) ....... $ 


8, Repairs and depreciation on buildings and 
equipment—-(Do not include depreciation 
on delivery trucks or salesmen's cars) ..o. $ 


9. Provision for bad debts or amounts actually 
weitten off during the year .....ccescsose 


10, Professional services (legal, auditing, etc.) 


© 
$ 
LLB EOS CA en AnG Oe ae Peron rN: wide este oc ache tie cee 
ipo vislephone pind wre tern tis sco a stetismas « bards ae es 

$ 


eu Printing and stationery DUCTS 6) el oellenbveroenel ae ee e+ 0) elene 


14, Interest paid on borrowed funds-—(Include bond 
and mortgage interest--Do not include interest 
On!) Own’ Envestmense, ima ie sieeel. MU ta cli. se OS 


ae 


eae Miscellaneous TRNAS 7 APARNA SEE gpa RRL A 


TOTAL General and Administrative Expenses ...-+..se.sseseee 


(b) Selling Expenses: 


1, Salaries, commissions and bonuses paid to 
Anal de. sa Vac forGot Gracie CA irk eatin acca toes 


2. Salaries, commissions and bonuses paid to 
outside gales force SLOPE Ea re tae sea iy cL na tate Jae 


3. Expenses of travelling salesmen (Include 
allowances for automobiles, gas and oil, 
depreciation, repairs, insurance, etc., on 
OWNOG Gare) woke ees cciaces pats cd mete cetesite sie a 


) 


ee A eee 
eta ee 


| Pe 
(b) Selling Expenses: (Cont'd.) 


4, Brokerage fees and commissions paid to 


others eooesovr ooeeeeesertoen#eveeeeseese see eee oe 


| 
| 


: Se Advertising 2 ORONO. CUe 19) RES) Cray eee Sei ee ere (Se 8) 80 


Ce Se 


6. Discounts allowed to customers ..csccece 


7). Miscellaneoug selling expense ........06 $ 
TOTAL Selling Expense eoeaoeorv oeoeerteete eons eeeeoeenreehrt GeoeeeoeedgQ $ ae 


(c) Warehouse Handling and Delivery Expense: 


1. Salaries and wages of shipping, receiving 
and stock taking staff and truck drivers $ 


2. Maintenance of delivery trucks——(Include 
gas, oil, depreciation, repairs, licenges, 


insurance y etc.) i a e@e0000000 $ 


CT i he oN OEE 


5. Outward parcel pogtage, freight, express 
snd tricking paid: to conbsiderd’ ss. wesee vane @ 


4. SEO supplies (paper, twine, packing, 


etc. eeooeoeeoeeeeeoeeeenvweenmeeeoeegseeeeeeoeeeee & O80 @ 


Bes Migcellaneous Py A RT Eval. 0 ine ieee eo Se LAT Ae RA 4 
TOTAL Warehouse and Handling Expenae ..scsecccsrveees $ 


Os Opera Eine OxPONSOy «suis cee cia sce s overs os Sols S prtaieis ayers Sincere ie oul uae 


9. NET PROFIT--(Before making provision for Dominion Income tax) 
Os era Me mete Tt el eel Ud fare Ca ce ce, re Pepto Sia wl kik ante NTA ek based Winials Ciniaveie 6 Ghaleys (i 


10. What is the extent of territory covered by your sales? 

(a) MiG GsTAd Us OFS Coy BLL OO e's bs Sek cle inate ane ane side Bees ehsen 6% 
lit Sacto Whale uit i byephar eens orem tate aye a WAP arn WP earan, UME eta ae aan Er Bar 
(c) Region of two or three provinces se arate tae eee 


(2) Dominion Wide s.psecserterrevesersrcsnsmeperdrocreapeanere 


ll. Please give general description of the merchandise carried by your firm: 
(a) General line of RK IR DE ICO ELM TRIS INT eal WIR Los Oh RG 8 i AD CEI Na 2k aR a CEE St OAL SA RS DOA Te, 278 AKL dia Se ik ta ck 
(Indicate whether groceries, dry goods, hardware, etc.) 


or 
(b) Specialty line of - 
(Name chief specialty lines carried) 


(1) c 25 2.88 8 OC 1S 2 © B16 Se 6 0.16 BE 8 © OS 8 +S 8 2:6 O'S 6)'9 2.2 © 2 © 8 6 0 8 Ce 6 8 8 8 © 68 8 8 Oe 8 oe HO So 6 BO 8. tH 
(2) Coeoeoeooec oe FC OfF oOo wR woe HoeHoeeoH oe e oO He HH HE BHO CeO FT HOHE HOHEHoHOKBED HB HE HOHE oOSE SESE HE HBOS 


(3) oseeeee Coe eeveeeeveoeseseeooeoeseoeeveeeeeeeoeoeeeereevoeowvreoertrteeoeeeeee eeoes ee eo 0 


ae ee 


12. What was the total value of the assets of your firm at the end of 
1938, including a reagonable value for land, buildings and equip- 
ment owned, merchandise invantory, improvements on leased 
properties, accounts and notes receivable and cash on hand? .... $ 


13, State the number of proprietors engaged in the business and whose 
dalarieg or renumeration is. not included in the answer to 
Question 8(a) Peoeoeeev0eer* ovsneaengcoenen0e Oe STFHFHPCHSEHREHRHHEAFS OOD GCF SCD FHKE DAOHBHDA No. 


14, Give any special comments. regarding the business transacted by 
your firm which you think might assist us in the preparation 
of a composite report giving average operating results. 


O'S! (2 6 -@ (4.2 167 (6. @ o 8 8 oeeseeoes ec 0eeeeee e® o 8 e@ oO oeeoe Cb 6G FR DF 6 HG DBD HF 0 OG & ease e 8 @ ee x 

eooe eo 00 e@ e &O e@ Oe eeooreePovnaeeeovovoe7e7eHo HGF H TEM HH KDHE O HRB HOt*LGCHOORSVOAOFD SP MOC HKFH eT se KRPeCEHEA DO 
a ee 
eS RS a a ET AE TE EE TT AAC AE LT 


Perloducomeged Dyreanoved LUI Ge) cele -aisie ries c niwisie 6 teiellalei ere siio/s © eynle a-<. el sre tg eie reheat amen ae 


1S @eeoeevreevev7rf8 CP ee FS HCC H HEH KBR HAO KEES OP BH EY 193 c 
Name and title of person furnishing information; 
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CONFIDENTIAL 
Please aim to return one copy of this form, properly completed, on or before ove nd elala\e ere giatolelhelsigep asl eeraie 


File now ccccvcccvccves 


‘DOMINION BUREAU OF STATISTICS 


MERCHANDISING AND SERVICES 
OTTAWA 


OPERATING COSTS IN WHOLESALE TRADE 
1947 


The returns from this inquiry will be used in the preparation of a report which will be published 
for the general use of the trade, describing average operating results and profits against which the in- 
dividual firm may compare its own results. 

All, replies will be treated as strictly confidential. Figures for all firms in the same line of busi- 
ness will be combined and average results only will be shown. Your report will not be used for income tax 
purposes or divulged to any other government department. 

All figures should relate to the calendar year or to the fiscal year conforming most closely to the 
calendar year. PLEASE answer all questions. 


I. DESCRIPTION OF BUSINESS 


(1) Name Of TIiFM 1B crececesccccvceccceseccrrvceceressc serene sserscsee reer sens sense erneerer esse sess sens 
(2) Address Of TIFM 15 ceeccccccccececceecscererceesresscessercasesesseresseroerssessssssssssesersnrses 


(3) This business sold the following commodities, in order of importance by volume. Insert sales 
percentage of each. Example, groceries 60%, fruit 20%, tobacco 10%, confectionery 10%. 


(Se Tee vets Mis poe we breed cae veaes %) " (GY. aaan dovhwa ensews nee am ceeen sate ae 4 | 
(Do menteaeosmentnn dela Seah re eabrenaaeee ©. lel) ease vcaneyeeamete ha dens seagate % | 


(1 Gobidkcs\eteretaie aie elevate is 5/014 a’ elalapn ote ove cleveinieeiers (LA) ele v.aiale sieie'v. 5 elejeisis vi elele wlsieieisieinieiere erals 


(This breakdown will allow grouping and tebulation of firms which are comparable as to commodities ) 


(4) This business was conducted by - (Estimate percentage of each type) 
(a) Wholesale merchant (performing functions of warehousing and delivery) % 
(bo) Agent and/or broker % fay ipeher = (Specify) ..csaevoacinesccrcecesieeicec® 4 
(5) This business was a corporation[ |, partnership[ |, individual proprietorship] ]. 
(6) The sales of this firm were distributed to - (give estimated percentage if amounts are not known )} 
(a) Retail Stores ....cccccccceccecs Iu (ad) Industrial and other large users % 
(b) Voluntary @roupS ...-cceccrceces % (e) Consumers (at retail) cecrerscece 
i) Other wholesalers ....csecceecese 5 (f) Other - (specify) ...ssececesees 


(7) This business was a single establishment] |, a multiple organization[ |. 
If single, please complete numbers & and 9; if multiple complete number 10. 


(8) We processed % of the merchandise sold. (Give approximate percentage) 


(9) The amount of floor space used in 1947 was __. 8so.ft. The number of floors used was 


(10) This businees is a multiple organization‘with head office and branches as follow: 


Percentage 
goods 
No. floors Sq. ft. |_ processed 


Address 1947 Sales Floor space 


$ 


Head 
OLTICOE cocccacescccvcosensaneedaseve vos 


oe ee eee eeeenereeeeeeoeoseooesoneereeee ose H 
Coo e ooo eo eEr OLEH oso HES OSSD OH EOE ES 
Poor eoosrsce riser rs sressossossossoeee 


SCOOT THES OSE HOO EET OED ESO SOHO SHO OS 


COO COCH TESS EES OH ESOT EE SOHO EEE RODEO OEE 


oe 
ee 
ee 
————— 


CCC O EE OOH DOB EOE SES EE OOHEEHHEHHOS OE 


SOOPER OH aHEH EEE ETEO ESO HEHEHE EOE 


Be ccccvccccccrvccrvcsescsescsveseeesce 


Go acccccvcrceccvesco-sersesevcevvesnes 


If more branches, please attach supplementary list. 


16-W(e)-48 


II. PROFIT AND LOSS STATEMENT, 1947: 
A. MERCHANDISING STATEMENT 
(1) Net sales - gross sales less returns, allowances, and trade discounts ........s00 
(2) Inventory of merchandise for resale, at beginning of year ....+0. 
(3) Merchandise purchased for resale - invoice value plus duty, 
inward freight and truckage; less returns, allowances, 
and trade discounts occ eosecceeroresescvves 
(4) Total of beginning inventory and net purchases (item 2 plus 3) 3 
(5) Inventory of merchandise for resale, at ond Of Year sevescossceee §$ 


(6))) Net cost of goods sold, (itech 4. minus item S)) sci cc castscielstelec'es dienes soe siccisise cece 


(7) Gross margin or profit, (item 1 minus Item 6))\ 6c. 40.6056 .dic eieicciciees 0's 0/pi/s e1cee biesiae 


| 


EXPENSE STATEMENT 
SELLING EXPENSES: 


(1) Salaries, commissions, and bonuses paid to Sales FOrce o..cecssscvcvecscccescvecs 


Sa 


(2) Travelling expenses of salesmen (inc. saleS Manager) ...cssceececececcscccsrecscs 


(3) Advertising (catalog, display, newspaper, radio, MAgaZiNe) ..ccsvevsercsecccscrens 


i 


_(4) Other selling expenses | aap oe ETAT LL Pe tao Seats ET TE eT 
(5) Total selling expenses (total of items 1 to 4) -cecceeercccccceccccesscsessoeeces 


WAREHOUSE AND DELIVERY EXPENSES: 


hod sO 


(6) Salaries and wages paid to shipping and receiving staff, truck drivers, etc. .... 


(7) Maintenance of delivery trucks (gas, oil, repairs, depreciation, insurance, etc.) 


> 


(8) Outward freight, express, parcel post, and contract hauling ...csseccccccevoscecs 


(9) Warehouse supplies (such as paper, twine, packaging materials) ...-ssecccsccesoee 


A 


(10) Other warehouse and delivery expenBe ..sccccccsccccececccsvsscvsescvesrvcrsecsces 


ie 


(11) Total warehouse and delivery expense (total of items 6 tO 10) ...sserescescseseoes 
GENERAL AND ADMINISTRATIVE EXPENSES: 


(12) Administrative and office salaries (if unincorporated, include proprietors)...... 


(13) Employees’ benefits paid by firm (pension fund, unemployment insurance, 
hospitalization, workmen's compensation or other staff benefits) ....eee.e0: 


(14) Occupancy expense - for premises used in the business (taxes, insurance, repairs, 
depreciation allowances, and interest (a) on owned real estate and/or 
rentals paid for rented Premise oeceeseccscccsssecrecsevcecvceveesersveceees 


Ad 


(TS ieee, heat, power, and water’ viness sec sict les avis cienicesis s micisiniepiets sonieeuiles ies sbelees es 


> 


(16) Taxes other than on real estate and excluding income and sales taxes ....sscseeee 


Si 


(179) Instrence other than’ on) real) 6state’ <-o a1. secre sie.0o eles oiels cislsieicinieie‘e yieinle ols ee Wee wiccle 


ete 


UTS) COLT CesBUppIS EB: « s e'visiclersiclore\e’elele's wis \o\n islave ait slele’a sieia'e slainiela ciate w eloleialslelsiniela'p'e sieis)sie es 8) 


we 


(19) Postage, ‘telephone, telegraph: < <'.« os.0.ss teiescleaecisisienbislesacle vejeclesisnsnielis ne seo esse 


had 


(20) Cash discounts allowed tO. CUBEOMONE. ccc cccsciissicsiete ei calc cis 6.0 ise gisicte a vise siete ouie-eerls 


| 


(21) Lose on bad debts - amount written off during. the year .......... $ 


less amount recovered .occcveccccccccvevcccce 


cd 


Se 


MA(DEN TALI KOthen- Ox pen@es sicls ses s\cleee sfelcisaesasais sinew cele caine eae GR vos dee nese cialssiees cares 


Ce 


(23) Total general and administrative expenses (total of items 12 to ZZ) ceseecssoeees 
(24) TOTAL OPERATING EXPENSES (add items 5, 11, and 25) ..cccccscvessecsecceccercecess 


> 


(25) OPERATING PROFIT (item IIA(7) minus item 11B(24)) ..ccoccccvecvevvccrcesvwescoves 


ee 


Cc. NET. GAIN STATEMENT 


(26) Other trading income (b) - such as discounts taken on purchases, interest earned, 


(27) Income tax or provision made, 1947 ccc rccvcesccsistacceseecssietccidiieceuisine vesneses 


(28) NET PROFIT OR LOSS (item @ plus item 26 minus item 27) c.sccesscccceccseseseeses 


For notes on (a) and (b) see next page. 


IN’ TRIS SERIES: p.seneees 


OPERATING RESULTS OF RETAIL CHAIN STORES (1947) 


ls Food chains 
2. Clothing chains 


=. Miscellaneous chains 


| OPERATING RESULTS OF INDEPENDENT RETAIL STORES (1944, 1945, 194 
1. Food stores 
2- Clothing stores 
35. Country general and dry goods stores 


4. Hardware, furniture, household eppliances 
and radio stores 


5, Miscellaneous stores 


6. Filling stations and garages 


OPERATING RESULTS OF WHOLESALERS (1947) 
1. Food and tobacco 
2. Dry goods; piece goods; footwear 
5. Miscellaneous wholesalers 
Price 25¢ each. 


Merchandising and Services Section 
Dominion Bureau of Statistics 


For a complete list of Dominion Bureau of Statistics pub- 
lications write to the Dominion Bureau of Statistics: 
Ottawa. 


DOMINION BUREAU OF STATISTICS 
MERCHANDISING AND SERVICES STATISTICS 


OTTAWA 


a AR Re RS IE EA A RISE I ae OE NE AIA DN I ED TO OE ETE A TE AT a EE I RE NAIC I ET AT IE A ET a a Ee En = Ee En) 


Dominion Statistician: HERBERT MARSHALL 
Director, Division of Census of Industry and Merchgndisings W.H. Losee 
Chief, Merchandising and Services Statistics: CoH. McDonald 


OPERATING RESULTS OF DRY GOODS 
AND PIECE GOODS WHOLESALERS, 1947 


Content of the Bulletin 


This publication contains the results of a survey on the opera- 
tions of wholesalers in the dry goods, piece goods, and shoe trades. A 
Similar study was made by the Dominion Bureau of Statistics on wholesalers 
in general line dry goods and specialty line dry goods in 1938. No previous 
survey into operating costs of shoe wholesalers has been made by the Bureau. 


Other bulletins in the 1947 wholesale operations series will cover 
the following trades:= groceries, fruits and vegetables, tobacco and con= 
fectionery, automotive accessories, drugs, hardware, heating and plumbing 
equipment. 


Purpose of the Survey 


The costs of distribution, and the allocation of these costs has 
become the focus of attention of merchants, the general public and govern=- 
ment in recent years. While distribution expenses are by no means confined 
to middlemen and retailers, the approach to the problem of assessing these 
costs must be made through these types of business organization. The Bureau 
has carried on extensive studies into the operating expenses of independent 
retailers, first for the year 1938, and again for 1944, 1945 and 1946. 


As a result of requests from the trade, from individuals and 
from trade associations, it became apparent that the remaining distributive 
agencies should be surveyed for operating costs. The result has been 
studies on the operations of retail chains and wholesalers proper covering 
the year 1947. 


What is Distribution? 


The three major channels of distribution -- independent retail 
firms, chain store firms and wholesalers == leave untouched much of the 
field of distribution costs. . 


The conversion of goods from raw materials to finished products, 
and the placing of commodities before consumers involves the processes of 
production and distribution. The distinction between the two terms as made 
by economics seems quite clear cut. Production involves the addition of 
physical or form utilities to goods, by means of such acts as processing, 
fabrication, and transformation. Distribution, on the other hand, involves 
the addition of time and place utilities to goods, by such means as trans= 
portation, storage, merchandising, display, advertising, expenses of 
carrying stocks (spoilage, shrinkage), losses from bad debts and financing. 


It becomes evident from the consideration of this distinction that 
distribution costs are not limited to the handling of finished consumers! 
goods, and that a large part of such expense is borne by primary producers 
and manufacturers during the early stages of fabrication or processing of 
commodities. The transportation of raw materials, expenses of storage 
while awaiting processing, financing of inventories, are all distribution 
costs incurred before the end-product is ready for the ultimate consumer. 


While the producer and processor assume some of the costs of 
distribution, the retailer and wholesaler may take on certain productive. 
functions. Wholesalers may package and repack commodities while certain 
retailers such as clothiers finish off semi-ready garments or make alter= 
ations on finished clothing. 


Although the distinction between production and distribution 
is a useful one, and serves to separate major functions, there are costs 
which are not clearly one or the other. Some of these difficult to 
allocate are insurance, financing, taxes, service department costs, and 
executive salaries. The list is not exhaustive, but where it is ime 
possible to make a clear-cut division of functions, costs are often 
apportioned on a pro-rata basis, decided upon by the relative expense 
ratios of more easily allocated functions, such as selling salaries, 
store occupancy expense, advertising etc. 


Distribution costs, therefore, are not limited to middlemen 
or retailers but are a part of the interlocking distributionoproduction 
system which prepares finished goods and places them before the consumer. 
The practical distinction between distributive and production is made, 
however, by dividing industry into units which perform chiefly either 
the productive or distributiws functions. 


Major distributive agencies may be classified as follows: 
Wholesalers or the Intermediary trade 


Wholesalers proper 

Manufactures' sales branches or 
offices 

Petroleum bulk tank stations 

Agents and Brokers 

Assemblers of primary products 

Other types of operation 


Retailers 


Independent Retailers 
Independent Consumer Co-operatives 
Chains = Voluntary chains 
Chains under central ownership 
and Control 
Retail co-operative chains. 


Relative importance of wholesalers proper to total: wholesale 
trade is shown below. 


Wholesale Trade - 1941 Census 


Percent of 


Type of Operation Total Sales 
Wholesalers proper ceoccccoesccvce 44.6 
Manufacturers sales branches ..coo 22.8 
Sour ce 3 
Petroleum bulk tank stations oo. 4.1 1941 Census 
Vol. XI, Table 1, 
Agents and brokers ccccsccccsvece 17.2 P. XXXI 
Assemblers of primary products .. 8-5 
Other types of operation .se.cccee 208 
100.0 


The ten trades surveyed accounted for 35 per cent of the sales 
of all wholesalers proper in 1941. 


The Schedule 


In order that the form be designed in such a way that it could 
be filled out with a minimum of effort from existing accounting records 
a sample questionnaire was drawn up and despatched to all known firms in 
the trades surveyed. An accompanying letter requested that the companies 
make suggestions which would make the items clear and readily understood 
throughout the trade. The recommendations received were invaluable in 
the design of the final forme 


A facsimile of the main portion of this final schedule is 
presented on pages 2 and 3 to help clarify meanings of terms. 


Methods 


The ten trades in the survey were selected for their importance 
in the field of wholesale distribution of consumer goods to retailers. 
Other trades of considerable weight were omitted because their sales 
were made largely to industrial users of lumber and building materials, 
chemicals, machinery and equipment, etc. As far as possible the whole- 
salers canvassed were those performing the functions of warehousing and 
celivery. 


Wholesalers proper may be briefly defined as wholesale establish= 
ments buying and selling goods on their own account. From this group those 
types not actually handling the merchandise - drop shippers and desk 
jobbers = were omitted. 


When the reports were received, some could not be used for such 
reasons as manufacturing activities, partial brokerage or agency business, 
for which expenses could not be separated from the functions of a ware- 
housing and delivery wholesaler. Mixture of commodities not typical of 
the trade and unrelated as to cost of handling eliminated other returns 
from tabulation. Where the number of reports was sufficient the results 
were tabulated according to the most suitable sales~size range. The 
salaries of proprietors and partners were included with administrative 
salaries. Income tax tabulation was made only for incorporated firms. 


As with all surveys conducted by the Dominion Bureau of 
Statistics only average results are shown and all information submitted 
by the co-operating firms has been kept in strictest confidence. 


meow Oh (her. SURVEY... 


All wholesalers proper, as previously defined for inclusion in 
this survey, were canvassed by mail. Certain returns could not be used 
as typical and a few firms did not co-operates in submitting reports. The 
results presented, however, are deemed a good average of the respective 
trades « 


Of the three kinds of business presented in this bulletin, 
footwear wholesalers were the most specialized. Pisce goods wholesalers 
included some firms selling small amounts of other commodities such as 
clothing and notions, and dry goods wholesalers were those firms selling 
a general line of dry goods = clothing, notions, piece goods, house 
furnishings, etc. Of the three, dry goods firms were the largest in 
average size, and effected a faster rate of stock turnover than ths other 
kinds. Firms dealing in dry goods and footwear sold mainly to the retail 
trade, while firms selling piece goods catered more to the needs of ine 
dustry than to retailers. In common with most wholesale establishments, 
the bulk of sales were made on a credit basis, ranging between 96.7 and 
98.0 per cent of net sales. 


Piece goods wholesalers obtained the highest gross and net 
profits with dealers of footwear recording the lowest in each case. 
Firms selling a general line of dry goods to retail stores expended a 
greater proportion of their gross margin on operating expenses. A com=- 
parison of some of the main operating features for the three trades is 
shown below; 


Table 1. OPHRATING RESULTS OF DRY GOODS, PIECE GOODS, 
AND FOOTWEAR WHOLESALERS, 1947 


TREO EE 


Item Dry goods Piece goods Footwear 

Average sales per firm $| 1,476,646 509,629 511,228 

Stock turn (times per year) 6 o4 5 20 48 

Sales to retailers % 9262 38.3 9703 

Credit sales % of total % 96.9 9607 98.0 
Sales per 1000 sq. ft. 

floor space $ 45207 121,370 76,460 


PROFIT AND LOSS DATA = 


(Percent of net sales) 


Gross profit 12.64 
Expenses 3 

Selling 3095 

Warehouse and delivery 1.56 

General and administrative 4.55 
Total operating expenses 10,06. 74 
Net operating profit 2098 
Other trading income 0.50 
Total net profit before income ) 

350 


tax deduction 


OPERATING RESULTS OF WHOLESALERS 
OF 

DRY GOODS, PIECE GOODS, AND FOOTWEAR 
1947 


ANNUAL SALES PERCENTAGE OF NET SALES 
VOLUME 0 


UNDER $250,000 
$550,000-999.999 
$ | 000,000-2.999,999 


$3,000,000 AND OVER 


ALL SIZES (COMBINED) 


UNDER $ 200.000 
$500,000—499,999 


- $500,000-999,999 
$1,000,000 AND OVER 


ALL SIZES (COMBINED) 


UNDER $200,000 
$200,000-499,999 


$500,000 AND OVER 


ALL SIZES (COMBINED) 


(1) INCLUDES OTHER TRADING INCOME AND INCOME TAX. 


li 


war GOODS «. 


Fifty-three firms in the classification of general line dry goods 
wholesalers returned satisfactory reports to this survey. These firms were 
divided into four sales-size groups, for which a certain amount of des- 
cription is given in the following table; 


GENERAL INFORMATION ON REPORTING FIRMS 


Annual Net Sales 


$250,000 | $1,000,000 | . 
v “Bs #1, is $3,000,000 


$999,999 | $2,999,999 | NO OVOF 


ee 


Under 
$250,000 


SION SAO Ne 3A Om NR RT NRO ee 


umber of firmS ccovsesecvccce 14 
Incorporated companies «eves 13 
Single establishments .occsse te 
Sales distribution to: 

Meta. listords tos see +e sees 9062 
Wholesalers & industry ». % 967 
UMOUS ieee olny ais sta as 60 nts 70 Gul 


The small proportion of sales to large users and the small number 
of multiple organizations did not warrant separate tabulation for these 
two factors. Summary points in the operations of these firms in 1947 are 
set out below. 


l. For every $100 net sales in 1947, dry goods wholesalers paid 
$83.36 as cost of goods sold and retained $16.64 to meet ex- 
penses and allow a net profit on operations. The size class 
between $1,000,000 and $2,999,999 realized the largest gross 
profit and the other three groups were slightly below the 
"all size" average of $16.64. Net operating profit followed 
the same trend by size, averaging $4.51 out of every $100 
net sales. Other trading income, in the form of purchase 
discounts and earned interest added $1.04 to this operating 
profit to make a total net profit before income tax deduction 
of $5.55 (Table 3) 


@2e No definite trend was shown over the size classes in the 
main expense functionse Total operating expenses amounted 
to 12.13 per cent of net sales with administrative and 
general expenses accounting for half the amount at 6.10 per 
cente Selling expense formed 4.39 per cent and warehouse 
and delivery expense 1.64 per cent of net sales. (Table 3). 


12 


3. There was a substantial increase in stocks on hand at the 
end of 1947 as compared to the dollar volume on hand at the 
beginning of the year due in part at least to the increasing 
level of trading. The rate of stock turnover = based on the 
average of the two inventories - ranged from 4.6 times to 
7.05 times per year with the largest firms selling and re- 
placing stock the greatest number of times. (Table 3). 


4. The largest single item of expense was selling salaries at 
3e40 per cent of net sales. Total salaries - selling, ware-~ 
house and delivery, and administrative = absorbed 7.40 per 
cent of sales, accounting for 61 per cent of total expenses. 

- These and other items of expense for the four size groups 
&xre shown in detail in table 4. 


5. Income tax tabulation, made for incorporated companies, 
showed that income tax paid ranged from 49 per cent of 
profit (operating profit plus other trading income) in the 
largest class to 38 per cent in the smallest. Because of 
the omission of unincorporated firms from this tabulation, 
gross and net profit differ slightly from the ratios shown 
in table 3. (Table 2). 


Table @. = DRY GOODS WHOLESALERS - xpenses and Profits of Incorporated 
Companies, 1947, by size of firm. 


(Items shown as percentage of net sales) 


| Total 0 bi Other 
Operating eget s Trading 
Expenses aot Income 


Gross 
Profit 


Sales-size 


Under $250,000 secccecses 
$ 250,000 - $ 999,999 . 
$1,000,000 = $2,999,999 J 
$3,000,000 and over oecce 


All sizes e2eees0e09e 86 
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Table 3. - OPERATING RESULTS OF DRY GOODS WHOLESALERS, 1947 =By Size of Firm 
| Under (#0002000 $3,000,000] ‘Total 
en '$250,000 | ,..©° and over | All Sizes 
_______ | $999,999 | $2,999,999 1 i a 
Number of firms reporting oe. ! 194) 14 14 | 6 53 
Average net sales per firm . $, 160,916 467,839 1,844,365 | 7,138,997 | 1,476,646 
_ Average cost of goods sold . $1 135,965; 395,268 1,514,761 | 57985, 389d, 200,876 
_ Stock turnover (times per = | 
year) ©000080989095696G9000008000 504 | 4.6 bad (et) 6 4 
Average beginning inventory $ 20,205 | 74,940 241,927 677,284] 167,618 
Percent of net saleS ecceoaee 12.56 | 16.02 13.12 9449 11.35 
Average ending inventory ooo $ eee eys 96 , 589 294,810 926,489 219,158 
Percent of net sales esecoee 18.87 | 20 055 15.98 Teaco | 14,84 
| PROFIT AND LOSS DATA - 
(Percent of net sales) ; 
Gross margin or profit oocccce 15,51 | 15.51 7se7 16.16 16.64 
Operating Expenses: 
Selling eeoeeoe so edeeRO0F 0609 D AA Tes $688 4,04 4,69 LUIS, 
Warehouse and delivery ooosco eyes 1.80 2.08 15.36 1.64 
General and administrative . 6.69 | 6.81 6 041 D077 6.10 
Total Operating Expenses oc... | eatee 12.49 12,53 11.82 12.15 
Net Operating Profit .occcocss 5008 5002 59 04 4.54 4,51 
Other trading income ceccceosces 0646 | 0.64 1.04 | 1.14 1.04 
Total net profit before in= ! 
come tax deduction ecoccscres 3054 5 066 6.58 5648 0055 
MISCELLANEOUS DATA - 
| 
Credit Sales: 
Average per firm ooocccccs $' 149,153 456,049 1,775,386 6,953,383| 1,430,279 
Percent of total sales soe fo 92959) | 97.48 96 . 26 97 40 96 286 
Accounts Outstanding; . | be 
average por firm 4.s.ceeces %) 15;72b) 9 62,509 160,672 85256204" 9156, 902 
Percent of credit sales .. % 10.54 | 11.47 9.05 1 Bf 10.97 
Sales per 1,000 sq. ft. | 
DOOT (SOR GON: 94 biclealdiele'ee US 80,055 | 48,653 54,222 | 36,375 43,237 
Eran ee ve ble . 
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Table 4. = OPERATING EXPENSES OF DRY GOODS WHOLESALERS, 1947 


By size of firm 


$1,000,000 
to 

$2,999,999 

(Items expressed as percentage of net sales, 


| $3,000 ,900 
and ver 


Total 


Item 
All Sizes | 


Gross Profit cscsccosescesvcece| 15-51 15.51 17.87 LG si6 16.64 


Operating Expenses: 
Selling Expense: 


Salaries ceeccecccscvssvcer 540 
Travelling expenses cocces 0.61 
Advertising cescocssesesets 0.24 
Other selling expenses oo, O14 
Total selling expense soococce 4.39 
Warehouse and Delivery 
Expense 3 
Salaries and wages secesce ye) 
Maintenance of delivery 
equipment -.cosccecssvcesce 0.10 
Outward freight and con= 
tact delivery scoceseceove Old 
Warehouse supplies eccccoe 0-16 
Other warehouse and 
delivery expenseS ecooo> 0.05 
Total warehouse and delivery 
EXPENSE coccecocsesccvceeccos 1,64 
General and Administrative 
Expense: 
Salaries vedcensveeveseead 2280 
Employees’ benefits oeccoo OLY 
Occupancy ccooccesccvccc0e0s 0.61 
Light, heat, and power ooe 0.10 
Taxes (1) Sesccesvswuees'ne 0.07 
Trisurances:) cs es ewe sees v6 Ooll 
Office supplies ceooscoece O17 
Postage, telephone and 
telegraph €0000060000062 0.18 
Cash discounts cocecsce2s® 0.78 
Bad debts = amount allowed . 
Or ri centot Lo 2. Saieawes 0.15 
(Less) Amount recovered .. 0.085 
Net bad debt loss scecoccce 0.12 
All other expenses eoocoee 0.99 
Total general and administra= | : 
LIVG OXPENSE sevececssnepcas 6 10 
Total Operating Expenses ococee 12.135 
Net Operating Profit sccccocce 3208 | 3.00u | 5.34 4.34 451 


(1) Excludes amount attributed to real estate which is included in 
occupancy « 


PIECE GOODS)... 


Sixty-four wholesalers of piece zoods submitted reports 
which could be used in this survey. For purpose of tabulation these 
were divided into four sales=size ranges for which a certain amount 
of description is given in the following table. 


GENERAL INFORMATION ON REPORTING FIRMS 


Annual Net Sales 


Item 
umber of firms eovceccee 20 25 13 8 64 
Incorporated companies . 7 14 Be 6 38 
Single establishments .. 20 25 it 8 62 
Sales distribution to; 
Retail<e stores” ..ss0e % 435% 430 42.2 55 bl hoe, S 
Wholesalers and 
Pndueuryrs sees eee % 54.8 BO od 56.5 6ayer | 6141 


OGHEYrSi 6 ON cise e's « o's % 1.5 0.9 130 = 0.6 


The main features of the operations of piece goods whole= 
salers in 1947 are shown in table 5 while more detail on the profit 
and loss statement is shown in table 6. Operating expenses of firms 
selling principally to the retail trade are compared to those whose 
major sales were made to large users (mainly industry) in table 7. 
Tabulation for income tax and final net profit for incorporated com= 
panies is shown in table 8. Sufficient firms specializing in woollen 
piece goods permitted separate tabulation of their results. 


Summary points in the operations of piece goods wholesalers 
are given below. 


1. No significant trend in gross profit was evidenced over the 
four size classes of piece goods wholesalers in 1947, Net 
profit in the largest size class was much greater in ratio 
than in the other classes. From an average gross profit of 
$18.40 on every $100 sales, expenses of $10.91 were paid out 
to leave a net operating profit of $7.49. To this trading 
profit other trading income of $ .71 gave a profit before in- 
come tax deduction of $8.20. Table 5. 
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16 


20 


So 


Be 


fotal operating expenses formed 10.91 per cent of net sales 
of which selling expenses were 3.935 per cent, warehouse and 
delivery 1.58 and general and administrative expense 5.40 

per cent. There was a general trend toward decreased ex= 
pense ratios for these major functions in the larger sized 
firms. The average total expense ratio ranged from 14.92 

per cent in the smallest to 9.27 per cent in the largest size 
class. Table 5. 


The largest single item of expense was selling salaries at 
2.96 per cent of net sales. Administrative salaries were 
almost as high at 2.62 per cent with warehouse salaries 
forming 1.15 per cent. Total salaries accounted for 6.735 
per cent of net sales or approximately 62 per cent of all 
expenses. Table 6. 


Firms whose sales were 50 per cent or more to the retail 
trade incurred greater selling and warehouse and delivery 
expense than those whose sales were more than 50 per cent 
to large users (other wholesalers, industry, institutions, 
etc.). All sizes registered this increase, reflecting the 
selling and handling in smaller quantities required in 
dealing with the retail trade. Table 7. 


Incorporated firms registered a net profit of 7.17 per cent 
of sales to which is added other trading income of 0.72 per 
cent as compared to the “all firm" average of 7.49 per cent 
profit and 0.71 per cent other trading income. From this 
profit of 7.89 per cent, 3.52 per cent was deducted as 
income tax to leave a final net profit of 4.387 per cent of 


net sales. Table 8. 


Wholesalers of woollen piece goods obtained greater gross 

and net profits and operated on a smaller ratio of expenses 
than did “all piece goods" wholesalers. The lesser ex- 
penses may be partly attributed to their sales distribution = 
21 per cent to retailers and 79 per cent to industry and other 
large users, as compared to the average of 358 and 61 per cent 
respectively. The difference in profits between wholesalers 
specializing in woollen piece goods and wholesalers of all 
kinds of piece goods was greatest in the largest size class. 
In this size group the former realized a total net profit be- 
fore income tax deduction of 14.47 per cent of net sales as 
compared to 10.68 per cent for the latter. Table 9. 


Number of firms reporting eccovceccee 
Average net sales per firm eooco.s 


/ Stock turnover (times per year) ceo 


Average ending inventory cccoccece $ 


Item 


Average cost of goods sold ososcoo $| 102,891 


Sol 


Average beginning inventory sooo. $ 
Percent. Of Not SAlGS icccccescecece 


Percent of net sales 


@eo0G60000006006 


PROFIT AND LOSS DATA = 


(Percent of net sales) 


Bross WArgin Or Profit secescressos 20.94 
Operating Expenses: 

Selling GOOSGKOSTDISHSOHOGZT@OTH8DFTO0RDDOCOODO 4.86 

Warehouse and delivery eennrododvoed 2007 

General and administrative 05.0000} 799 
Total operating expenses oocccccccce 14.92 
Net Operating’ profits>.cccccccscc0000 6.02 
Other trading income cecccoccocceccce 0.95 
Total net profit before income tax 

deduction @eo0eecvnooe devo oegeewveeoeewrw?esasd 6.97 

_ MISCELLANEOUS DATA = 

Credit Sales: 

meerage per Pirm ss tseies's cs cose 9 | 114,594 


Muerage per Lirm «<iieiseesivesie th T5900 

Percent of credit sales coocscoe % 6.92 
Sales per 1,000 sq. ft. floor 

BMEICO See we tle ess 6 sear dieses e's vate te) LON, OC 


20 | 
150,147 | 


17705 | 
13.61 | 
22.772 
17.50 


ant 


: Table 5. = OPERATING RESULTS OF PIECE GOODS WHOLESALERS, 1947 
| By Size of Firm 


to to : Total 
99.999 | $999. 999 and over All Sizes 


8) 64 
334,629 | 720,171] 1,619,330) 509,629 
274,363 | 600,325| 1,305,444 415,874 
409 565 407. 5.0 
51,137 | 90,318 302,928 80,116 
Losey ee ito. oF 1.71 15.72 
62,015 | 128,718 256,015) 87,550 
oesos?  lreey LOselin 17s) 
| 
18.01 | 16.64 19,38 18.40 
4,27 | 3536 3496 3.93 
1492 | 1.36 1.45 1.58 
6.05 | 6.25 3.86 5.40 
12.24 | 10.97 9027 10.91 
Sahl p 5067 ers 7 49 
0.85 | Ole7A: 0657 0.71 
6.62! 6,538 10.68] 8.20 
* $$} —_$_$____— 

| 

| 
316,827 | 712,681] 1,597,793| 492,913 
94.68 | 98 o96 98 .67 96 072 
25,283 | 65,709 .81,168| 37,856 
7.98 9.22 5.08 7 68 
167,244 85, 506 137,594| 121,370 
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Table 6. - OPERATING EXPENSES OF PIECE GOODS WHOLESALERS, 1947 
By ice. 7G harm 
T .. | $200,000 | $500,000 


to to 
$499,999 | $999,999 


, (Items expressed as percentage of net sales) 
7 | 


Under 
$200 ,000 


$1,000,000] totai 


Item and over |All Sizes 


Gross Proiict 0290000098000 008000060 20.94 | 18.01 16,64 19.38 18.40 


Operating Expenses: 
Selling Expense 


Salaries sococccceosscccvene oe 5048 3600 2059 SelS , 296 
Travelling cocoaoscs oeeocccee 0.82 0.86 0.58 0.635 | 0.68 
Advertising cocscscccecxc0c0e0e 0.16 0.16 0.02 0.07 0.09 
Other selling expenses occoce 0.40 0.25 0021 01s 0.20 


Total selling expense sosco»c0ees 3493 


Warehouse and Delivery Expense: 


Salaries and Wages cceccosevese 1.15 
Maintenance of delivery 
equipment cecvccscvcceescvecce 0.08 
Outward freight and contract 
delivery cocescccevcevsescenece 018 
Warehouse supplies ecsosccvscee O12 
Other warehouse and delivery 
OXPONSES cevecccsscvssccsoeece 0.05 
Total warehouse and delivery 
CXPONSS secoccccscesatesescevee 1.58 
General and Administrative | 
Expense: 
SAlATiGS cecoeesscccvvcscsecece 4,45 Sell Sele 4 1.59 2062 
Employees! benefits ceocsceccee 0.04 0.03 0.08 | 0.17 0.10 
OCCUPANCY soovoceccccsssr0000000 0.87 0.57 | 0-54 | 0.50 0.48 
Light, heat, and power cooesess 0.05 O.08).|\ HG saZek Moses 0.07 
Taxo® Ch}. gate ets ends dds ecsew eles 0.09 0.07 0.08 | 0.09 0.08 
Ineurandé (Uppy eee gees cakes 0.23 rOe20 OL 64 O14 O17 
Office .supplvies: is. geet sinless ee 0623 k 0.18 Ons) O17 0.16 
Postage, telephone and 
Cel egraph ess c/ee-s'e sl ote dle ae siete. o2 0626 [Oecd OolT 0.10 0.16 
Cash discounts ceoscercccecccces 0.45 |. 0025 0.66 0250 0.48 
Bad debts = amount allowed or | 
written Off ssccccsccvcvccece 0629 0.10 0.09 Ool2 Ool2 
(Less) Amount recovered ooccece 0.04 = (a) (a) (a) 
Net badidebul Lose) «suisse cee as 0.25 0.10 0.091. Ogle" Tian 
All other expenses ceecscceccccs 1.09 tecc leld 0.60 0.96 
Total general and administrative tie el arc 3 
OXPONSE seas esse Wein sie va wee sens | 540 


Total Operating Expenses eeccsceae 14,92 12624 . od a7 10.91 
Net Operating Profit ©0828 S08200800 Sell pate ons 7.49 


\L) Excludes amount attributed to real estate which is included in occupancy. 
(a) Less than 0,005 per cent. 
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Table 7. - PIECE GOODS WHOLESALERS ~ BXPENSES OF FIRMS SELLING TO RETAIL TRADE - 


COMPARED WITH FIRMS SELLING TO LARGE USERS = 1947 


5 . ex “y General and | Total 
Size and sales distribution elling |Warehouse Administrative |Operating 
Expenses |Expenses Expenses Expenses 
Under $200,000 (Items expressed as percentage of net sales) 
50% and over sales to stores corcceece 5el6 | 2012 Tie) 14.89 
Over 50% sales to large users eececee 4.65 = 2.04 8.29 14.96 
Average, all firms e@o080 CBR TH EC KDE SHO OD 4.86 { 2407 7.99 14,92 
200,000 - $499,999 
% and over sales to stores sescesse 4.73 2093 5.87 13.53 
Over 50% sales to large users secceece 4.00 155 6.16 11.49 
Average, Gil LITMs” occ eegice nee eee ee ee 4.27 ioe 6.05 12.24 
$500 ,000- - $999, 999 
50% and over sales to stores sececece BeOor ft kaso 6.79 Te eee 
Over 50% sales to large users ecooses 3608 |} "05,90 seals) 9.66 
Average, al] firms ceecsscsecescccvcee Seoo ie | Le 36 6025 10.97 
$1,000,000 and over 
50% and over sales to stores eecceses 4990 W) OB. 8s 3.84 iZetG 
Over 50% sales to large uSErs eescoce 3.65 0.88 5eoy 8.40 
Average, G11 firms secoccccecceceoces 3096 1.45 586 9.27 
All Sizes 
50% and over sales to stores sececsess TOS CE eae 5,89 The sce 
Over 50% sales to large users cecccee SeSBe Te OT Sell 986 
Average, Rie Ot PWIG:) aie 6 6 bie o0b oe 40) 6 4.66 Dec 1.58 5940 10.91 
0 es eae ne en Ne PSE VMSTS SIR RET Rome pep LUT BM MROALA oleae, 


Table 8. - PIECE GOODS WHOLESALERS = EXPENSES AND PROFITS OF INCORPORATED FIRMS ~1947 


By Size of Firm 


(Items shown as percentage of net sales) 


ed 


ea ee ammeter cr a 


ee tea Total Net Other : Final 
i : ies Operating Operating| Trading a ae Net 
nniual Sales Expenses _|_—*~Profit Income an Profit 


Bader $200,000 ..secere-| 2 17.63 4.73 
$200,000 = $499,999 2.000; 18.09 12.75 5.34 
$500,000 = $999,999 woo. 17221 10.98 6.25 
$1,000,000 and over eocce| 18.68 9047 9.21 


| 
| 
Di Uesi7eS. Sesececees TEAS | 10.98 | Lee 
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Table 9. = WHOLESALERS OF WOOLLEN PIECE GOODS = MAIN EXPENSES AND PROFITS, 1947. 


By size of firm 


“T $200,000 
Wades $200, $500,000 All 
on $200 ,000 a d Si 


. (Items expressed as percentage of net sales) 


Number of firms scccocrccsccsc00eg 8 ll 5 24 
Average net sales per firm ooocoo$| 120,780 323,145 892,340 374, 268 
Sales distribution to: 

Retail Stores e<ececcociecocececse 49.6 50.35 8.0 215 

Industry and other large users . 50 «4 6967 92.0 78 o7 
OYOGEMOrOLIG sels se elssted vesc at e'ss 19,4) 18.41 22.06 20.24 
Operating Expenses: 

Sel Mine expense iss s sdisiseeceneee 3019 590 2028 3002 

Warehouse and delivery ccocccece 1 46 1.50 0.59 0.96 

General and administrative soooe Tpae 6.02 5042 5085 
Total operating expenses coccccvce 11.87 lleec 8.29 90835 
Net operating profit 6000008000000 7.54 6.99 13.76 10.41 
Other trading income .ccecoccccecce 0.65 0075 Oo71 0.72 
Total net profit before income 

CAXES cocccevcrdcecesrx000000e00 819 7.74 14.47 11.13 


FOOTWEAR..... 


Operating ratios were based on adequate reports from 
twenty~one wholesalers of shoes and other footwear. These firms 
were divided into three sales=-size ranges; under $200,000 annual 
net sales, $200,000 to $499,999, and $500,000 and over. Footwear 
was sold exclusively by the reporting firms and 16 of the 21 sold 
entirely to the retail trade. The other five sold mainly to re= 
tailers with a small percentage going to other wholesalers or ine 
dustrial users. All firms were single establishments (no branches). 
The smallest size group included 5 corporations, the middle class 
4, and the five firms with sales of over $500,000 were all incorpor= 
ated. 


Some of the main features of footwear wholesalers! 
operations in 1947 are: ; 


1. Gross profits as a percentage of net sales decreased with 
sales volume from 14.56 per cent in the smallest class to 
11.65 per cent in the largest. Net profit was lowest in the 
smallest class (1.0 per cent) with the largest firms at 2.53 
per cent and the middle size class 3.39 per cent. (Table 11). 


2. Inventories were greater at the end of the year than at the 
begiming in all sizes and the rate of stock turnover, 
based on the average of the beginning and year end invento= 
ries, increased with size of business from 4.1 to 5.1 times 
per year. 


So Salaries paid to salesmen were highest in the largest size 
class while warehouse and administrative salaries decreased 
in ratio with sales volume. Out of every $100 sales, $6.58 
were absorbed by salaries and wages. Out of every $100 ex- 
pense money, $65 went to salaries and wages. (Table 12). 


4, The final net profit of incorporated firms (income tax 
deducted) is shown below for two size ranges. 


Table 10. = PROFITS AND EXPENSKS Of INCORPORATED FOOTWEAR WHOLESALERS, 1947 


(Items shovm as per cent of net sales) 


I Under © 

mom $500,000 
POSE: DOLL 5 ene.e sabe were cls 06 wtiw sine 15.21 
TOCA] OXPONSES cecesscvrcesvsevecnse 11.52 
Operating profit cecocceccccsscsereve 3069 
ther trading income a.cecoeccoscceve O15 
NCoMe TAX sececccescsscvsor00000900 1.33 
GU PYOLit sessncecaccenessersseeses 2eol 


al 
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Table 11. = OPERATING RESULTS OF FOOTWEAR WHOLESALERS, 1947 


item 


ee tea 


Number of firms reporting covccocevce 
Average net sales per firm eeorccce $ 
Average cost of goods sold ceccooce $ 
Stock turnover (times per year) cocee 
Average beginning inventory cecoccee $ 

Percent of net sales eocscccccecece 
Average ending inventory ceecscscocee $ 

Percent of net saleS ecccvecevcvcce 


PROFIT AND LOSS DATA = 


(Percent of net sales) 


Gross margin or profit cescccosccccvce 
Operating expenses; 
Selling cccvceccccevscsrccvsvesssc0000 
Warehouse and delivery cocceecoevece 
General and administrative seocoves 


Total Operating Expenses sesececcccos 


Net Operating Profits .cccscccsesccsece 
Other trading ~imcome en's cece eevee s esis 


Total net profit before income tax 
deductions e©seoeoegoogos Ge Goeseooveeoe2oQ08de @ 


MISCELLANEOUS DATA - 


Credit Sales: 
Average per Pirm cocsceccvcsceces 
Percent of total sales 
Accounts Outstanding: 
Average per Firm cescercisesvcsces 
Percent of credit sales ssereeses 
Sales per 1,000 sq. ft. floor 
SACO! \a's'slag bin ula ernie ed il bie ase wie a ae 


SA 


9e0ne 00060600 


Sl 


By Size of Firm 


Under 
$200 ,000 


8 
145,739 
124,520 
A 


28,1 21 
19.30 
33,315 
22 686 


142,824 
98 .00 


15.205 
9,30 


7,113 


$500,000 

, $4.99 , 999 and over 
8 5 
552,136 L738 27557 
284,257 eealien oe 
4,5 Sel 
59,774 LoL soe 
18.00 13.84 
66 ,649 289,110 
20 .07 20-91 
14.42 11.63 
bo 44 | 5.78 
1.69 | 1.47 
4,90 5285 
11.03 9.10 
3o59 20985 
0.205 O74 
5044 Seal 


1,368,731 
99,00 


128,661 
9.40 


73,897 


Total 


All Sizes 


a1 
511,228 


446,617 


4.8 


79,055 
15046 
106,917 
20.91 


ee 


Table 12. - OPERATING EXPENSES OF FOOTWEAR WHOLESALERS, 1947 
By (S320) Of chi rn 


Under eG 


Ns $500 ,000 
ee $499, 999 aia 
(Items expressed as percentage of net sales) 
Gross Profit O7se@o000008G OQ TDHF GBH GE SCHEOH DB 14,56 14.42 We 65S 
Operating Expenses 3 
Selling expenses: 
Salaries e@eecoeeonPondnosoag ong de Zalt 
Travelling e©eeeogodvodngonneoeaegeeoada KO 
Advertising ©8000 CGO 205890000 Oey 
Other selling expenses cooceeee| O19 
_ Total selling expense coveccroos 5685 


Warehouse and Delivery bxrense: 
Balaries Gnd WARES seccesceece 
Maintenance of delivery equip= 

MENG secccecescscecrvvessooee 
Outward freight and contract 
delivery eocceovscoscvcesend 
Warehouse supplieS oecsceeccsce 
Other warehouse and delivery 
CXPENSS secvcsesovesosvsecvcee 
Total warehouse aia delivery 
EXPENSE coccceccvrecsssrccce 


General and Administrative 
Expense 3 
Salaries cosocscoceccsceocvvecese 
Employees! benefits ccoccesccce 
Occupancy 200000098 0820000 000080 
Light, heat, and power coocece 
re ML aie. o's go ei cls yi cig 4 orare 4: a8 
Mie uPance (1) ‘ss ee see sot gee eo 
Office supplies cosscecceccecss 
Postage, telephone and tele=- 
BYAPN seoecccccecceceesvecsee 
Cash discounts escccsccccvcsces 
Bad debts = amount allowed or 
Written off seccccccsccscvce 
(Less) Amount recovered ceccee 
Net bad debt 1OSS cecocccorceve 
All other expenses corceccoece 
Total general and administrative 
OXPENSE eoocesscssncccececosecs 


Total Operating Expenses csccocccs 


Net Operating Frori: B@eeeoeeoooeed 


Total 
All Sizes 


25 


1264 


GEO O.OrQ1G 5 
i) 

— eH CoO ff © 

at ON NA on @ 


(1) Excludes amount attributed to real estate which is included in occupancy. 
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NOTICE 


The Industry and Merchandising Division of the Bureau of Statistics collects and 
compiles figures on (a) the primary industries in Canada — mining, forestry, and fishing; 
(b) manufacturing; (Cc) construction; and (d) merchandising and services. 


For the purpose of annual compilation and publication, reports on merchandising and 
services have been classified as follows: 


Part I— Wholesale Statistics 


A. General Review 

B. Wholesale Trade 

C. Operating Results of Food Wholesalers 

D. Operating Results of Dry Goods, Piece Goods, and Footwear Wholesalers 

E. Operating Results of Miscellaneous Wholesalers (automotive equipment, 
drugs, hardware, plumbing and. heating equipment) 


Part If — Retail Statistics 


F. General Review 

G. Retail Trade 

H. Department Store Sales and Stocks 

I. Retail Chain Stores 

J. Operating Results of Food Store Chains 

K. Operating Results of Clothing Store Chains 

L. Operating Results of Miscellaneous Chain Stores (variety, drug, furniture) 


Part If1f— Services and Special Fields 


M. Laundries, Cleaners and Dyers 
N. Theatres 
P, Advertising Agencies (Memorandum) 
Q. Sales Financing 
R. Farm Implement and Equipment Sales 
AA. New Motor Vehicle Sales and Motor Vehicle Financing 


The reports are punched to permit of filing in a ring binder. 
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OPERATING RESULTS— LIST OF REPORTS 


WHOLESALE TRADE (1947 and 1949) 


1. Food Wholesalers 

2. Dry Goods, Piece Goods and Footwear Wholesalers 

3. Miscellaneous Wholesalers (Automotive Parts and Accessories, Drugs, 
Hardware, Plumbing arid Heating Supplies) 


INDEPENDENT RETAIL STORES (1944, 1945, 1946 and 1948) 


1. Food Stores 

2. Clothing Stores 

3. Hardware, Furniture, Household Appliance and Radio Stores 

4, Filling Stations and Garages 

5. Miscellaneous Stores (Country General, Restaurants, Fuel, Drugs, 
Jewellery, and Tobacco Stores) 


RETAIL CHAIN STORES (1947 and 1949) 


1. Food Store Chains 
2. Clothing Store Chains 
3. Miscellaneous Chain Stores (Variety, Furniture, Drugs) 
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INTRODUCTION 


The following explanatory notes describe certain features of the Ghee iee 
results series contained in this report. 


Scope 


This study is confined to wholesalers proper, i.e. those wholesalers perform- 
ing the full selling, warehousing and delivery functions.’ Agents, brokers, drop 
shippers and other specialized types of wholesale distributor are not included. 


Three separate trades are covered—dry goods, piece goods, and footwear whole- 
salers. 


Content 


Most emphasis has been placed on the presentation of profit and loss statis- 
tics. Average gross and net profits and detailed operating expenses are shown 
for the most suitable sales-size ranges. Operating expenses appear separately 
for selling, warehouse and delivery, and administrative and general departments. 
The customary profit and loss details are supplemented by information on other 
related operating features including inventories, rate of .stock turnover, credit 
sales and receivables, and floor space used. Wherever possible, a table showing 
regional figures has been prepared. Reports from Newfoundland wholesalers are 
not included in this survey. Proprietors’ salaries were included with administrative 
salaries. An income tax tabulation was made for incorporated companies only. 


Purpose 


The primary purpose of the operating costs surveys is to provide averages 
on the different phases of business operation against which firms in the same 
trade may make direct comparisons with their own operating results. They also 
provide useful information to others interested in the cost of distribution of 
consumer goods. 


Period Covered 


This report deals largely with 1949 operations and is the second biennial 
publication in a series begun in 1947. Certain summary tables show comparative 
results for both years. 


New Feature 


Middle range figures for gross and net profits, and for the three main functional 
divisions of expense, have been introduced as a new feature. Results for one-half 
of all firms fell within the range shown for each item, while one-quarter of the 
firms fell on either side of the range limits indicated. Because each item was 
treated singly, the sum of net profit and the expense items does not necessarily 
equal gross profit in those tables showing middle range data. 
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SUMMARY OF 1949 RESULTS BY TRADES 


In summacy form the following table shows 
comparative results for the three wholesale trades 
covered in this report. In analysing the performance 
of an individual wholesale firm, reference should be 


made to the more detailed tables appearing in the 
latet sections of this report. In these tables varia- 
tions arising from differences in sales-size and 
geographical location are revealed. 


Comparison of Operating Results by Trades, 1949 


INDINDELOLF CIT). -ccocccccccoscccossececocovcsesescsecscetsccossececsesds Descccecees 62 16 29 
JAVOTARC SGIGS DOP fIrm’..c..ccoccucecsecccccossccecesetetsceesesescsssecsccooceese $ 1, 473, 476 494, 384 437, 464 
Stock turnover (times POL VOOR cccccscccccccosccccccccecccsscccccecconecsecccces 5.0 4.3 4.5 
(Percent of Net Sales) 

GIOSS: DIOlit .cccctscccoccccscaccotwcess Reccccceesccees aeetevesserenosccecsecetereees 15. 73 15. 93 12. 78 
Operating expenses: 

BOLING ccconcocccresrrccececcscestsctscorsgssaccevectecescscacesesceccoceceneosere 4. 40 4.11 3. 83 

warenouserand:deliveryscisri.cccccctcccncccotcceccecescccecteccacceceseccceee 2.18 1. 86 1. 86 

Administrative and general.........c.ccccccccccccccccccscccsccesccccscsoccers 6. 81 6. 67 5. 61 
Total operating expenses.........cccceocces escovecesccondenees SPEC EX Pere 13.39 12. 64 11.38 
Net operating profit © 00SCCOCOSOOHOEOOOS SOSOCOHSSHOSHHTSOSSSHOSSSSOOHAHSSSOHOTSSSSHOOO® 2. 34 3. 29 Ie 48 
Other trading income......... We cdecsccdcnes codccccscteseseeocescccecsebsscesces ces 0. 92 0. 86 0. 19 
Total net profit before income tax deduction .........ccccccsccccccccccccces 3. 26 4.15 1.67 
Credit sales. eeceooe SOOCHSHSEOECHOESECE SSCCHOHOHCSSHOSCOSOSCSSSOES POSHHSOCOSH OEE SESEEE ZOOS OOOE 96. 40 92. 76 98. 49 
Sales to retail stores......... Gneseccccercseceeee Saccececcoes ASCOLAOC COONS 94. 09 | 35. 78 98. 04 


Average sales of dry goods firms were much 
higher than for the other two trades. Stock turnover 
was fairly uniform for the three trades with dry goods 
wholesalers selling and replacing their stock 5.0 
times during the year, footwear 4.5 times and piece 
goods wholesalers 4.3 times. Gross profit and net 
profit were highest in the piece goods trade and 
lowest in footwear. Operating expenses were highest 


in the dry goods trade, and in all three kinds of 
business administrative and. general expenses, formed 
approximately half of the total. Credit sales account- 
ed for over 90% of total sales in all trades with 
footwear the highest at 98.49%. Piece goods whole- 
salers sold the major part of their merchandise to 
large industrial users, and the other two trades sold 
mainly to retail stores. 
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DRY GOODS 


Some general information on the 62 reporting 
firms whose results were used in the preparation of 
statistics is given below. Most of the reporting firms 
were incorporated companies and 55 of the 62 operat- 


ed only one establishment. The 7 multiple firms 
carried on business through 27 outlets. Sales to 
retailers formed 94% of total sales with the ratio in- 
creasing from the smallest to the largest size group. 


Description of Reporting Firms 


Item 


Under 
$250,000 


Number: of firms.......<.. CUS OORBESDOC OOOO GSOAIOC 
Form of organization: 
Individual proprietorship ........scsesccsccsees 
Parcne;rShip)crs.cevocs cocesesescassivecceses socsecs 
INCOMPOTAGCAICOMPAN Vic dacessecesccescescceseee 
Number of establishments operated: 
By single-establishment firms ........cccccce 
By multiple-establishment firms............. 
Distribution of sales: 
MOB CCALICTSy ceases cecsiencscesccscedsceccecenecees 
To other wholesalers & large users........ 
To others.......:. Neate esiwalcisiee see slesiatiesissioesisiesre 


Firms with 1949 sales of s 
Total 
all 


$ Oe sizes 


fc) 
$2,999,999 


$250,000 
to 
$999,999 


$3,000,000 
and over 


94.09 
5.14 
0.77 


REVIEW OF 1949 OPERATING RESULTS 


Profit and Loss Ratios 


Dry goods wholesalers obtained an average gross 
profit of 15.73% of net sales in 1949. Total operating 
expenses amounted to 13.39% leaving an operating 
profit of 2.34% of sales. Other income raised this to 
a total net profit (before income tax deduction) of 


3.26% of net sales. Administrative and general ex- 
penses were 6.81%-of sales, selling expenses were 
4.40% of sales and warehouse and delivery expenses 
2.18% of net sales. Thirteen of the 62 firms agian 
losses on 1949 operations. 


Inventories and Stock Tumover 


Inventories: at the end of 1949 increased to 
17.37% of sales from 16.55% at the beginning. Stock 


was sold and replaced 5 times during the year with 
a more rapid turnover rate in the larger firms. 


Credit Sales and Receivables 


Dry goods wholesalers transacted 96.40% of 
their business on credit in 1949. Larger firms extend- 
ed slightly more credit. than the smaller businesses 


with the percentages ranging from 93% to 97% 
Accounts outstanding at the endof the year amounted 
to 12% of credit sales made during the year. 


Regional Results 


Dry, goods wholesalers in the western provinces 
obtained the highest gross profits, but operating 
expenses absorbed a greater proportion of their 
sales. Ontario firms operated on the lowest gross 


profit — 14.05% of sales—but had the smallest ratio 
of expenses. Wholesalers in the eastern part of 
Canada had the highest het profits at 3.04% and Bri- 
tish Columbia firms the lowest at 1.18% of net sales. 
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Range Figures, 1949 


Middle range figures show the limits within 
which the ratios of the middle half of the firms fell 
when the percentages of. the individual firms were 
alrayed in order of magnitude. It was impossible to 
show the middle range for the size group with sales 
of $3,000,000 or over because of the small number of 


reporting firms. Average ratios for the respec- 
tive size groups are shown along with the middle 
90% range. Gross profits for the middle half of 
the firms were between 13.7% and 17.9% of net 
sales and net profits fell within the range of 0.5% 
to) 3.2%. 


TABLE 1. Operating Results of Dry Goods Wholesalers, by Size of Firm, 1949 


Firms with 1949 sales of 


Total 
Item all 
Under veg ee nacigte ihe $3,000,000 sizes 
fe) te) 
$250,000 | 999,999 | $2,999,999 | 2nd over 
INPRMOCTBOMULEIN Sis cee Sacccece cece cceces ene ccseeeseaewceeces 20 18 iy vf 62 
AW ETACE MEL SAleS=Per LiFM <i ceveccececcesscceeescees CeteseD 145, 132 HS 4 oO ln SD2, O00 6,804,474) 1,473,476 
Average COSt Of COOdS' SOld.. a. .ccccsskenece aehaeente seeet SD 123, 663 435,061 1,548,387 5, 764, 524 1, 241, 590 
Stock turnover (tiMES Per VEAL). ..ccccoscccececcees eters On 4.3 4.6 5.6 5.0 
Average beginning inventory ......cccccssccesscveseeees 33, 192 98, 889 324,956} 1,019,257 243, 789 
ERC ChtLOl SAlOSie cures ceceesccuncacaeues ciefbiewrextuses seis Zae2e 19,07 17. 54 14. 98 16.55 
AVIETA Ce CNGINGMNVENLORY..iissescccesscsesceesesececcess $ 29, 803 105, 690 343, 830 1,049, 531 253, 070 
RELCCNELOLESALES ..ccanesess cesses ae cnblesinsieenionsivee eases 20. 54 20. 38 18,56 15. 42 Lily 
PROFIT AND LOSS DATA 
(Percent of net sales) 
GROSS! DEOLIC se cc vscucsccste cee shiccsadsecicesscseen sTewmecmes 14. 79 16.08 16. 41 iS, PAs! P5et3 
Operating expenses: 
Selling expense: 
SALAPICSM. co tcareeecioccchescee rer cseesns ese eepeoecetes Zoe Seal 2. 62 Bes 3. 09 
Travelling...... Reicestemblalentec ch elo binsble tee cuictelle Megaices a i 0. 89 1.00 0. 62 0. 80 
FAGWVeTEISI MOUs [Se aes cc cuemecuee a sewscscesscees eg Laie 0.12 0.17 0.31 0. 43 0.35 
Other SellineseXDNSE! cocesovceccosveesecs seseececie Ope 0.16 O15 O17 0.16 
Total Selling EXPENSE......cccocscscccsscoce we 4.15 4.99 4.08 4.50 4.40 
Warehouse and delivery expense: 
SAlATLCSEA NUE WASES teense sw cer ccvscsicscccicere cscs 1.88 1. 44 2.03 1. 46 1.67 
Maintenance of delivery equipment......cscccove OG O52 0.07 0.05 0.07 
Outward freight, contract hauling......ccccccces Oe 0.15 0. 20 0, 24 0. 22 
Warehouse supplies ....... Sovemsauieecreseentte BEE 0.13 0.16 Ursa ks! Ors 0.13 
Other warehouse and delivery expensSe........0- 0. 04 0. 06 0.16 0.06 0.09 
Total warehouse and delivery expense...... 2.58 1.93 2.59 1.94 2.18 
Administrative and general expense: 
SAIATHE Siccateccuwccuccuccuseclgesecseacineiccsaessldsesesies 3. 62 3.45 3. 48 345 23} Seon 
IMDLOVCOSMDCHELIUS wcavsccceaneceverscessmmewsdianee 0.02 ON, O23 0. 25 0.22 
OCCUPANCY. 3. .cc06 Re acicieaicceeceee esostee Seles surest 1. 20 1510 0.84 0. 49 0.69 
Light, heat, and DOWEL ....ccesces paciae sets ereleiseoniere Oselay Oo 5 0.11 0.07 0.10 
igs Sega one el et Siac ately aaa Bass 0.07 0.07 0.08 0.09 0,08 
Insurance !,,.....0.. cad at dee etna eh Pe eas seer 0.32 0. 20 Ox 0.11 0.12 
OMICS SUP DUTES ieee scoot cweeheseess vscieseescsssctaes 0. 20 0722 0.15 0.16 O17, 
Postage, telegraph, telephone......... woeens aii 0.25 0525 0.22 0.18 0. 20 
CaShidiScOUNtsS AllOWEMd,. sowscccocsoccesee nes eGR se 0.25 0.53 0. 76 0. 69 0.68 
Bad debts — amount) written off.........0c.0- Ane Ose 0. 29 0.37 0. 09 On 
(ess) AMOUNETECOUVENCOA scavecescvvecceves senses 0.01 0. 09 0. 20 0. Ol 0. 08 
INGA ade DLOLOSSetn vrs vsisewiste sissisienwenisciieisionieersisiee 0. 24 0. 20 0.17 0. 08 0.13 
IAUINOSHET EXPENSES’. ccsscccecsseovorsescces Svese se oP ae alat Teele! 0.83 1. 20 TO 
Total administrative and general expense 7.45 7. 40 6.98 6.55 6.81 
Total operating expenses.......0«. Beta eenae 14.18 14.32 13.65 12.99 13.39 
Net operating profit....... Deteereaaseneseevseseseees aenent 0.61 LetG 2216 PIR) 2. 34 
Other trading HNComMes. ssc. dese oes PAREHORSS adi ovtette 0. 59 0. 66 0.75 LalO 0.92 
Total net profit before income tax deduction 1.20 2.42 3.51 3.39 3.26 


1. Excludes amount attributed to real estate which is in occupancy expense. 
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TABLE 1. Operating Results of Dry Goods Wholesalers, by Size of Firm, 1949 — Concluded 


Firms with 1949 sales of 


Total 
Item all 
lindee oe iran ht $3,000,000 sivee 
$250,000 $999,999 $2,999,999 and over 


MISCELLANEOUS DATA 


Credit sales: 


ANGIACO DET LIM coves cae bceessstoscs cosmo cesar tes $ 134,915 483, 545 1, 794, 173 6, 618, 031 1, 420, 431 

Percent-.of totalisales.issccc.csecescocccuuteneurescess 92.96 S85 i 96. 86 97, 26 96. 40 
Accounts outstanding: 

AViGra re DCR LIT) 25 cio scces so-cuince deere cues soos dviceectet $ 16, 162 73, 596 195, 027 1938, 502 Is a) 

Percent of credit SaleS......cccoovs siowsesoerinewoouee 11.98 15322 10, 87 11.99 12.05 
Sales per 1,000 sa. ft. of floor Space.......cccccccces $ 65, 301 41, 039 48, 559 74, 7178 58,905 


TABLE 2. Operating Results of Dry Goods Wholesalers, by Regions, 1949 


Maritimes British 


Item and Quebec Ontario Prairies Columbia Canada 
INTIMDORAOL ITM Skea ov vec svileesouosve erent aitalinre see seas 15 On 18 8 62 
AVETASS SALES DEPITINM ne ccs puis cows vase vow seeeclss sees ces $ 2, 176, 790 1 2665 126 1, 397, 229 870, 611 1, 473, 476 
PROFIT AND Loss DATA 
(Percent of net sales) 
GIOSSUProLbt rere siss cess sewesseile nsec sesweesvcvodtoaseasse 15. 98 14.05 16. 68 NAS? Sve hio 
Operating expenses: 
SELIM sc ccchcticcte coasbeccceleMusogties ves cssegeemes omelets Stars! 4,89 4.71 4, 26 4, 40 
WarenOUse AUG GElIVElY 2. ccs, cvcceetepasresseccsuness 1.83 | _ 2017 2. 40 3.07 2.18 
Administrative and generals ci ..cocesescavevesecodoes T233 5.33 7.08 9.11 6.381 
Total operating EXPENSE o..cccccccccesvcccccceccece 12. 94 12.39 14.19 16. 44 13.39 
Net operating profit before other income or deduc- 
ELON OF INCOMOETEAK asec saocaee ssaaelsv ese slowceses eseews Sed: 1. 66 2.49 Lels 2.34 


TABLE 3. Range Figures for Main Operating Results Items, 1949 


Under $1,000,000 all 
to sizes 
Item $250,000 $2,999,999 


GROSS*PrOliticuerscce sesso eeceeeet eect 14.1—16.6 16.1 |13.6—18.4 13.7—19.0 15.7 /13.7—17.9 


Selling expense..... Rigaieaisia don eire eateRa a 3.l— 5.7 4.4— 5.5 Sco —" Oe) 3.2— 5.4 
Warehouse and delivery expeénse.... 1.8— 3.2 1.2— 2.3 1.4— 2.9 1.3— 2.9 
Administrative and general expense 6.3— 8.0 4.7— 8.8 6.4— 8.3 5.6— 8.4 
Net profit before other income or 

deduction of income tax....cccoccce 0.6 |0.2(L)— 2.6 0.5— 3.3 1.5— 3.4 0.5— 3.2 


(L) operating loss 
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Incorporated Companies 


Incorporated companies operated on gross and operating profit to 3.31% before income tax deduc- 
net profits almost identical with the ‘‘all types’”’ tion. Income tax amounting to 1.19% of sales reduced 
average. Other income of 0.92% of net sales increased this profit to a final net profit of 2.12% of sales. 


Operating Results of Incorporated Dry Goods Wholesalers, by Size of Firm, 1949 


Firms with 1949 sales of 


‘ Total 
em all 
Under Se 4) be PO 800) 7$3,000,000)|  fatzex 
$250,000 $999,999 $2,999,999 and over 
(Percent of net sales) 
GLOSS TL les ceteteatccecas scsecswle <clsesweciasecwesesecoecew ese 14. 56 16.51 16. 41 15. 28 eis 
OD CLALINGIOXPENSCS) hscccaacccecccssscs secsiestcsccts scseoeses 14.50 14.58 13. 65 12. 99 13. 40 
INGtFODET ALIN GaDTOLGaen. sesic goss tale ac dda lesiciestoWdeagerdsiweces 0. 06 1. 93 2. 76 Peas) 2. 38 
WEROCTSCLAGINEPINGOM CrrcesccnscavacwscseCoaccscecetmeecsicssecs 0. 82 0. 60 O75 i. 10 0. 93 
Total net profit before income tax deduction........ 0. 88 2.53 3.51 3.39 3.31 
WTC OM CEUX Mee nicae i setae alels ois <ibjeisisiewisicss eee powls oe seralesicublesetioncces 0. 26 0.78 1. 28 1. 23 Aes 
FOUALUNet! DOLL Ses hese cen aceon odes oe dos coo ce bosnese eaeoce cece 0. 62 1.75 223 2.16 Poy WW 
Comparison of 1947 and 1949 Results 
A total of 53 firms reported to the 1947 survey for both years. Results for the two years are shown 
and reports from 62 firms were used to compile 1949 below for all respondents and for the 37 identical 
results. Of the firms reporting, 37 submitted details firms. 
Operating Results of Dry Goods Wholesalers 1947 and 1949 Compared 
All respondents Identical firms 
Item —<$$—$<$— 
1947 1949 
INUIMDEHAOL IPMS sects te ocssccocscccesotcdscusse laseeaseceses 53 62 37 37 
INVGPAGES SAlOSEDEM LINN woccccccccececsiccceccesoscccisiieciies $ 1,476, 646 1, 473, 476 1, 860, 783 1, 768, 342 
(Percent of net sales) 
GROSS DROL Games teeth 0 ces c's cccie velesescuissweivee seoslelincteeee 16. 64 US ar is} 16.53 16. 02 
Operating expenses: 
SOLIS: Rae acceit ness Sake anioeses sae Senniesiewslesisiesmemees 4.39 4.40 4,24 4.77 
WaAreChoOuUSGRaNdhdeliVery ....520ccccccsccccececeneenocees 1. 64 228) 1.65 PAPAL 
Administrative and general...........ccocccssecccssess 6. 10 6. 81 6.42 6.97 
Total operating EXPENSES. ......cccccccccvccercceces 12.13 13.39 12. 01 14. 01 
Net profit before other income or deduction of in- 
COME UD Xieee ediecaits cocccn cites cose ce dubocecwescesehetesesme 4.51 2. 34 4.52 Dao! 
Gross profits were lower in 1949 than in 1947. penses, resulted in a net profit of 2.34% of sales 


This decrease, coupled with higher operating ex- compared with 4.51% in 1947. 
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PIECE GOODS 


General descriptive information on the 76 piece 
goods wholesalers whose reports were used in this 
survey is shown below. All except three firms 


operated single establishments and 66% of the firms 
were of the incorporated tvpe of organization. The 
major portion of sales was made to industrial users. 


Description of Reporting Firms 


Firms with 1949 sales of 


; Tota] 
Item Under ay Sots: $1,000,000 Aone 
$200,000 $499,999 $999,999 and over 
Number of firmS ....ccccccece Petescoseseesess eaiceensiececesse 716 
Form of organization: 
Individual proprietorship .....0.. Seresscceescerscces : 15 
PartnerShip...ccccccccs sacecnes Mecca senceacecdsarces aweeee 11 
Incorporated COMPANY vecceescoccce AB SABO IOACOLOOOOORCE 50 
- Number of establishments operated: 
By single establishment firms .....0.0. Sanisssine anes 73 
By multiple establishment firms ....ccccccocces anne 8 
Distribution of sales: 
To retailers Seeeceeoesooeoeoseooseseso @eececeoseoeeso esoeces Be 18 
To other wholesalers and large USETS .ecccccccccee 63.90 
‘LOvCONSUMETS AL Tetall i... ccecsscescoecee aseneenees AG 0.32 


REVIEW OF 1949 OPERATING RESULTS 


Profit and Loss Ratios 


In 1949 wholesalers of piece goods operated on 
an average gross profit of 15.93% of net sales. Ad- 
ministrative and general expenses were 6.67% of 
sales, selling expenses were 4.11%, and warehouse 
and delivery expenses formed 1.86% of net sales. 
Net profit before income tax deduction was 4.15% of 


sales, comprised of 3.29% operating profit and 0.86% 
other income. Salaries and wages were the largest 
single expense item amounting to 7.47% of the sales, 
or 59% of total operating expenses. Fourteen of the 76 
firms reported operating losses, most of which were 
in the under $200,000 class. 


Inventories and Stock Tumover 


Average inventories at the end of 1949 dropped 
to $95,279 from $98,067 at the first of the year. The 
rate of stock turnover —average inventories divided 


into cost of goods sold—was 4.3 times during the 
year. There was little difference in the turnover 
rates of the various sales-size groups. 


Credit Sales and Receivables 


Wholesalers of piece goods transacted 92.76% 
of their 1949 business on credit terms. Accounts out- 


standing at the end of the year averaged $17,197 or 
3.75% of the year’s credit sales. 


Results of Firms Selling to Retailers and Large Users Compared 


The differences in the operations of firms 
selling to the retail trade and of those selling 
principally to industry are revealed in a comparison 
of their main profit and expense ratios. Greater 
selling expense and warehouse and delivery ex- 
pense feature the operations of wholesalers sell- 
ing to the retail trade—4.71% selling expense 


compared to 3.83% for suppliers of large users 
including industry, and 2.58% warehouse expense 
compared to 1.53% of net sales. Firms selling 
to retailers operated on greater gross profits but 
increased expenses resulted in a net profit of 
2.87% compared to a net profit of 3.49% for whole- 
salers selling to large users. 
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Range Figures, 1949 


Middle range figures for all size classes, and 
for combined sizes, show the limits within which the 
ratios of the middle half of the firms fell. With these 
middle range figures are shown average ratios for 


the respective items as they appear in Table 4. 
Gross profit for half of the firms centered on the 
median were between 12.7% and 18.9% of net sales. 
Net profit ranged from 0.8% to 4.7% of sales. | 


TABLE 4. Operating Results of Piece Goods Wholesalers, by Size of Firm, 1949 


Firms with 1949 sales of 


Lee 
Item 
Under Se eet) eee ee Tre 1,000 000 sizes 
$200 ,000 $499,999 $999,999 and over 
Number of firms........ Weseerence ates Sonsionsl Gacvacenecre Bc 20 26 19 11 76 
Average net sales per firm .....cccsces--coe aalideiseeatsce o. ® 132, 512 299, 537 640, 510 1, 360, 499 494, 384 
Average cost Of Z00dS SOI]d...ccccccccccces AMC aE A483 111,623 246, 956 543, 893 1, 145, 503 415, 627 
Stock turnover (times per YEaPr).coccccsce eeshelimeasace aaa 4.4 4,1 4.2 4,5 4.3 
Average beginning inventory....ccccccecce Sonecdisvcencate $ 26, 471 61,375 136, 158 249, 174 98, 067 
Percent Olisall eS norscsaessescesocecioncssasae Moeesseecess ; 19. 98 20. 49 21. 26 18. 31 19. 84 
Average ending iInVentory...ccccccccecce ea eenseeecennceee $ 24, 293 59, 670 122, 693 261, 162 95, 279 
Percent Of SaleS .......cccccocccee ei eestoesaesdess Saeews 16233 19. 92 19. 15 19. 19 19. 27 
PROFIT AND LOSS DATA 
(Percent of net sales) 
GrOSSaDrOlite cvaneccscpcidewas twneesensene cemselensstacsie AEPe 15. 76 Lib D 15. 08 15. 80 15.93 
Operating expenses: 
Selling expense: 
Salaries ...c.ecesses ebissnledtavabineese teicete nibjaidvelolereciora se AS Dad By She) 2. 48 3.41 3.05 
TWraviellin gis cs sccseesese sees hocsacecocees piace cenesaces 0. 69 0. 79 0. 57 0. 59 0. 63 
NAV ETEISIN Ga cesiceeisee csecusiceccecscs aiachicecenoasecenes 0. 18 0. 17 0. 10 0. 16 0. 15 
Other selling Expense ......ccceccccocessaccee FOr 0. 42 0. 27 0. 33 0. 23 0. 28 
Total selling ExXpenSe ........cccccccscccccscccces 4,01 4.61 3.48 4.39 4.11 
Warehouse and delivery expense: 

Salaries and wages....... Eeinnen ce csteascecsaswente x 1. 28 pS Sal ites at 1.45 RY 
Maintenance of delivery equipment bcscemecsedeere 0. 24 0. 25 0. 13 0. 10 0. 15 
Outward freight, contract hauling ...........c6. Me 0. 19 0. 22 0.17 0. 18 0. 18 
Warehouse supplies: esate. cecesecesen cor cuteccenee 0.05 0.07 0. 08 0.11 0.09 
Other warehouse and delivery expense.........- 0. 04 0. 06 0. 12 0.05 0.0? 

Total warehouse and delivery expense....... 1. 80 1. 91 1. 81 1. 89 1. 86 

Administrative and general expense: 

Salaries). ccecccoscccesscscnastecceesescece-snasseece ce se 4. 85 4,12 3. 16 2. 10 3.05 
Employees’ benefits . aeemeeetneesesescueeecda scales sees 0.01 O11 0. 19 O42 0. 17 
OCCUPANCY eran oscaccsccsees deasesemtacssied sine seeneanseee 1.03 0. 86 0. 76 0. 53 0.71 
Light, heat, and power ee deaii ote ove Sp eeseeseaeonses - 0.09 0.09 0. 07 0.07 0. 07 
Taxes}... ES, RL es Te ae SMHS Es 0. 13 0. 08 0. 15 0.05 0. 10 
InsuranCG@ass. ten: scree Sescencereees ee sch cueeneconee 0. 22 0.17 0. 19 0. 32 0. 24 
Office supplies........e0e- BAcae a seiscdesise sens 0. 22 0. 22 0. 14 0.16 0. 17 
Postage, telegraph, telephone.. ectettescs coadesseuee 0. 26 0222 0. 18 0. 13 0.17 
Cash discounts allowed sie eseceesecss- shesees ocean 0. 20 0. 29 0. 58 0. 39 0. 42 
Bad debts — amount written off.........scccceccove 0. 69 0. 30 0. 59 0. 37 0. 45 
(Less) — Amount recovered ..cccccccccccessccccccess 0. 12 0. 02 0. 07 0. 04 0. 05 

Net bad debt 1oSs ......-...06 Petecateoleae a a ccebeeeee 0. 57 0. 28 0.52 | 0. 33 0. 40 

All other Expense ......csccccccccese oaaeaexs soe eee 1 By 1. 29 eS 1. 04 nts, by 
Total administrative and general expense... 9.10 7. 73 7.09 5. 34 6. 67 

Total operating EXPENSES... ..ccececcsccce wos 14. 91 14, 25 12.38 11. 62 12. 64 

Net operating profit........... ‘tte Seen aan he 5 ates 0. 85 3. 30 2. 70 4. 18 3. 29 
Other trading income...... shania stews ceerne nicl cscnaecee sae 0.94 0. 56 0.94 0.95 0. 86 
Total net profit before income tax deduction 1. 79 3. 86 3. 64 5.13 4.15 


1. Excludes amount attributed to real estate which is in occupancy expense. 
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TABLE 4. Operating Results of Piece Goods Wholesalers,by Size of Firm, 1949— Concluded 


Firms with 1949 sales of 
Total 


all 
eons $900,000 | $1,000,000 sizes 


$499,999 $999,999 and over 


Item 


Under 
$200,000 


MISCELLANEOUS DATA 


Credit sales: ; 
IAVOTAEC: PEGI... dccoscceecrdeccecctedas coteceoccccceees $ 128, 258 253, 528 622, 576 458, 590 


Percent of total sales..... casenlecese eaivs clots se easicowe cient 96. 79 84. 64 97. 20 92. 76 
Accounts outstanding: 

AVGPARe IDE! TIMMS. cccccccccccosececsescenecoss REC: 3, 861 6, 338 24,965 17, 197 

Percent of credit Sales ........ccccccccccccccccoesccccce 3.01 2. 50 4.01 Sad 
Sales per 1,000 sa. ft. of floor Space........cccsccccecee $ 82, 657 106, 213 131, 280 107, 361 111, 945 


1. Too few firms reported this information. 


TABLE 5. Operating Results of Piece Goods Wholesalers, 1949 
Firms Selling to Retailers and to Large Users Compared 


Firms with 1949 sales of Total 


$200,000 to $500,000 to $1,000,000 all 
$499,999 $999,999 and over See 


50% and|Over 50% |50% and |Over 50%|50% and |Over 50%|50% and|Over 50% 
over to | to large | over to | to large | over to | to large | over to | to large 
retailers retailers} users 


(Percent of net sales) 


GrOSS Profit ..........cese0s 12.11 16. 60 18. 80 16.30] 16. 25 14.52] 15.77 15.81 16. 77 15. 54 
Operating expenses: 


Under 
$200 ,000 


50% and | Over 50% 


Item 


RCLUINIG cocseocener cs ssebecess 4,00 4.02 5. 40 3. 81 4, 24 Denk 4, 60 4. 33 4.71 3. 83 
Warehouse and delivery... 1. 84 1, 79 2. 23 1. 58 2. 54 1. 46 Beall 1.51 2. 58 1. 53 
‘Administrative and general 6. 44 9. 70 8. 87 6. 60 6. 29 7. 48 4. 50 5. 60 6.61 6. 69 


Total operating expenses; 12.28 15.51) 16.50 11.99; 13.07 12.05; 12.21 11.44} 13.90 12. 05 


Net profit before other in- 
come or deduction of in- 
Comertaxssetsssscss cece seer Ce) Osa: 1. 09 2. 30 4. 31 3. 18 2. 47 3. 56 4, 37 2. 87 3. 49 


(L) Operating loss. 
TABLE 6. Range Figures for Main Operating Results Items, 1949 


Firms with 1949 sales of 


Total 
Under eae Sa ae $1,000,000 all 
fe) s y sizes 
Item $200 ,000 $499,999 $999,999 and over 


Middle Middle Middle Middle Middle 


(Percent of net sales) 


Gross profit ...... 15.8] 12.1—16.9 17.5114.6 — 22.6 15.1]12.0 — 17.6 15.8 [14.9 —17.3 15.9 112.7 — 18.9 
Selling expense ... 4.0| 3.1— 5.2 4.6] 3.0— 6.3 3.5] 2.5— 4.1 4.4) 3.5— 4.6 4.1] 27-— 5.7 
Warehouse and de- 

livery expense 1°83 29 Es 252 1.9] 1.2— 2.6 1.8] 0.9— 1.7 19) 1.2—) ah 1.8] li- 2.3 
Administrative and 

general expense 9.1] 6.3—11.6 7.7| 6.2— 8.9 7.1) 5.2— 8.7 5.3] 4.8— 6.0 6.7} 5.8— 9.3 
Net profit.......... 0.9(L)1.0— 2.6 3.3] 1.3-— 5.1 2.7; 1.9— 4.2 4.2) 16— 6.2 3.3] 0.8— 4.7 


(L) Operating loss. 
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Incorporated Companies 


The average gross profit of incorporated firms 
was slightly higher than the ‘‘all-types’’ average 
while net profit was lower. Other income of 0.76% 
was added to a net operating profit of 3.25% to give 


a net profit of 4.01% of sales before income Tax, 
deduction. Income tax payments amounting to 1.43%, 
reduced this to a final net profit of 2.58% of net 
sales. 


Comparison of 1947 and 1949 Results 


In 1947, reports from 64 firms were used and, in 
1949, 76 reports suitable for tabulation were re- 
ceived. Of these, 50 firms reported for both years. 
Results for all respondents for the two years and for 
the 50 identical firms are summarized below. The 


outstanding feature of the 1947-1949 comparison was 
the decrease in net profit from 7.49% of sales in 
1947 to 3.29% in 1949. Gross profits were lower and 
operating expenses higher in relation to saies 
volume. 


Operating Results of Incorporated Piece Goods Wholesalers, by Size of Firm, 1949 


Firms with 1949 sales of 


r Tota] 
em al] 

Under Bree as | eo 0sO0) ss tx¢17000,000' |! ~ “sizes 

$200,000 $499,999 $999,999 and over 
(Percent of net sales) 

Gross profit SSCHHSSSSSHSSHSHOSSSHOGHCHSHSSSSHHSSSSSSSHOSSSSCSHOSOOSSSEEHOES ley Vy 19, 04 NG 25 15. 85 16. VY 
Operating, EXPENSES. ascecccsscuccecteccccscossddeccocescececs 15538 15.81 12,91 11.41 125870 
Net operating DIOL Cl cicusscesccosnseetetvesesceaecssecesaveest 0. 21 (L) 3% PE 2. 33 4, 44 3 25 
Other trading income ©8268 FFFOHSHHHEHEHHHHSSEHSHEHHHOHSHESHEHHSSHEHHSEOE 0. 93 0. 60 ile 02 0. 59 0. 16 
Net profit before income tax GEdUCTION.....ccccccccccece 0. 72 3.83 3430 5. 03 4.01 
Income tax SPOSSSSSHOHHSSHSSSHOHRSHHSHOHOHSHSSESHSSHSSSSSHIESSHHSHHSHOCHESESEBESE 0. 50 Ve 19 fire 06 IhA 93 1 Os 43 
Fina] net DROME ics cdaass contecsss sencemscicsccesseea so ecwecanes 0. 22 2.64 ae 29 Sa 10 Px 58 


(L.) Operating Joss. . 


Operating Results of Piece Goods 


Item 


Number of firms SOHOHSSHHOSSHHOHOSOOHSSSSSSHSSHSSSSHOSOHSSHSSESETESHOSOBOE 
AV@CTA Ze SAlES! Peri firmesicccccccocceedecscccceeeseecceaedeees 


Operating expenses: 
SOLU Me cosckcds uckeesee des cdees ccceeawaiasaececeotsecesedeeces 
Warehouse and Celiveny ce. cccccdssecccccce cose cceeeeeseee 
Administra tive and Seneral.tecccsccccccecescccsesescces 


Total operating EXPENSES... occccccccccsccscccccvccecs 


Net profit before other income or deduction of income 


ax 9008 GOOCH HOHHTOHHHS OH HHO SH BOHOHOHHS HOS HOHHHHSEOOOS EH OO OOOO 


Wholesalers 1947 and 1949 Compared 


Identica] Firms 


Al] Respondents 


1947 1949 1947 1949 
64 716 50 50 
$509, 629 $494, 384 $568, 238 $556, 641 

(Percent of net sales) 

18. 40 15.93 18. 29 15. 97 
3.93 4,11 zie te 4,31 
1.58 1. 86 1.54 97 
5.40 6. 67 5. 08 6.62 
10. 91 12. 64 10. 54 12.90 
7.49 ay PAS, WIS th 3. 07 
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FOOTWEAR 


Some general characteristics of the 29 footwear 
wholesalers whose figures were used in the prepara- 
tion of the results presented in this report are de- 


Description of Re 


Item 


INUWUMDERIOL LITMS cece ceceiscacos se see 


SOCCOHHOOSOEOHO SOE HSAOSGEOHHHOHO OOH ESSOAHOED 


Form of organization: 
INGLVIGUAT MLOPHIGLOTSN1Dsc..ccceccscecssesccescss tavuitccacnes tele 
PAaruMerSniprauadascecellessaclecieiesecte vac 


POLKCHOOHCOHLOLHOOHOEHOOOEEDH OD OSOEDOO 


INCoOrporaltedeCOiPANVi.ccswsc sececcoccvoccecesecese es 


Ceeeoeeseeoeoceecec0eece 


Number of establishments operated: 
By Single Establishment LMS eccsecesccecccciseatecic seteeestseseccie scsi 
By multiple establishment firms..... Magee scesuiesiensecss elalsicrs GARSGRS 


Distribution of sales: 
LO TEOTAICTS ccncsccsenesccsseeecebce ee Diieiseielewe ceicieice 
To other wholesalers and large USES ...cocccsecccvcce Wels sioceiewe cies 


POSSE TDOCOO OBS ODOEO2000 


The majority of the reporting firms were incor- 
porated companies and all except one operated only 


scribed below. There were too few firms in this 


classification to permit presentation of results by 
regions or to show middle range figures. 


porting Firms 


Firms with 1949 sales of 


Tota] 
all 
Under capes $500,000 sizes 
$200,000 $499,999 and over 

29 
6 
4 
19 
28 
2 
Jo 98. 56 98. 04 
% 1,44 1,96 


one place of business. Sales to retailers accounted 
for 98% of total sales. 


REVIEW OF 1949 OPERATING RESULTS 


Profit and Expense Ratios 


Footwear wholesalers obtained an average gross 
profit of 12.78% of net sales from their 1949 business 
operations. Administrative and general expenses 
were 5.61% of net sales, or approximately 50% of all 
expenses. Selling expenses formed 3.83% of net sales 


and warehouse and delivery expenses were the small- 
est of the three main operating functions at 1.86% of 
net sales. Net operating profit of 1.48% was increased 
by other income to make a total net profit before 
income tax deduction of 1.67% of net sales. 


Inventories and Stock Tumover 


Inventories at the end of 1949 increased to 
19.76% of sales from 19.01% at the beginning of the 
year. The rate of stock turnover—cost of goods sold 


Credit Sales and 


Almost all sales of footwear wholesalers were 
made on credit —98.49%. The larger size classes had 


a Slightly greater percentage of credit sales than did 


divided by the average of beginning and year-end 
inventories —was 4.5 times during the year. A more 
rapid rate of turnover took place in the larger sizes. 


Receivables 


the smaller firms. For all sizes combined, accounts 
dutstanding on the books of the respondents at the 
end of 1949 amounted to 11.61% of credit sales. 
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TABLE 7. Operating Results of Footwear Wholesalers, by Size of Firm, 1949 


Firms with 1949 sales of 


: Total 
tem all 
Under ae $500,000 sizes 
$200,000 $499,999 and over 
ANNI tao feel NIN Gren tie mete sae aclossn cmmcne ace cawenesaiisises se ceclmeees 9 16 4 29 
EWiELUCCEC OAC Se DOR ITM waseevencccncscesseeeeiceetee cetera $ 145, 809 328, 489 1,529, 585 437, 464 
AVET AP CECOSULOL LOOUSeSO) Gicacessacioc sees swciseescsteslelesecess es $ 125, 740 es Be 1354) 261 381,576 
SEOCKSGUENOVEr(CIMES HDCT VAN) sccncacecccionestisalsieniicios cee esls 350) 4.3 5.0 4.5 
AVE ACO De LINN MUMV CMtON Yaa se cis cots ow cas'sceelescciewe ss sis cis'eie $ BO Ors wl 59,078 286, 986 83, 147 
IRCLCCILCOlSalLOSrocceare cece scoters tite coneacocnesceotec eee ss 24. 24 ines 18. 76 19. 01 
FAVELA CCLONC UN Oeil VCTILOLY ccccsecisepescaecsinvione cic seececemesise ae $ 37, 468 70,506 260, 083 86,401 
ISCrCONiROlaSaleSitorccceccecedcscncserceiscsencecscevecioee ease 25.69 Pilea G 17. 00 19. 76 
PROFIT AND LossDATA 
(Percent of net sales) 
EEOSSEDLOL Utesecactp ete ciccees oeeen wee clswltarscewe cues secuecesccstese 13. 76 14. 06 11. 46 Ve its: 
Operating expenses: 
Selling expense: 
SQUATICSH ecw tcissisrsisieiereicieletave cieictslatsiaisiate'ele:e/die'eleuia'e.cis Sateise cle eale este De ONG $4503 2. 36 PA oS: 
PDR AV CULM Eo Wtctes cicleaica ste votoes cettelt ole arcesieotisaee sucess 0.91 1. 04 0.35 0.69 
INGIVSLOLS IMO corset cate cleie seine e seine oasengeaincercesen as en deweenes O515 0.18 O5S7 OPAL 
OcherasellinevexpensSe ee wescccccectoceccmesaoeceeecenewece 0.35 0.36 OF12 0. 24 
otal selling OxPense 2... cccacecccascedeseessccesessces 3.67 4.61 3.20 3.83 
Warehouse and delivery expense: 
SAARLESMANCEWAPES A cnceciies scisees senate sciteaelsiteeeseceees 162 166 kes WS) 1.41 
Maintenance of delivery EquipMent......ccccccecceceece OF 22 0.21 0. 07 0. 14 
Oui Wanderer ne wCONthaCbe Naullnes s.ccececceiscesenesies se Oe 0723 Beals} Goal 7 
War enOUSCESUPDIIGS occ sudo sstee eee seceiteeetieeseaisoses 0. 16 0.11 0. 04 0. 08 
Other warehouse and delivery expenSe........ccceveee 0.29 0. 06 0. O1 0. 06 
Total warehouse and delivery expense............. 2.40 PAH 1.40 1. 86 
Administrative and general expense: 

EM SAU ATES cree te niasciv siteciamcnsid erode tee cowie ose ¢ chomalsle ee risaste los 3. 66 3.19 DW, DID: 
POMDLOVECES*: IDENETIUS 254 sceeccscuecesecsowecssessemecseeees 0.03 0. 02 0. 04 0. 03 
OCCMDANGC Vi dence ki ccoceiccon oascewecateicines oc sn cle sieaieeaceiiee 1525 0.81 0.41 0. 66 
Pisht Neate ANA wWOWEN onc caciecsacicssieicsicleeswsswenee sce ORL 0.11 0.05 0. 09 
SESS Cot TE Sa ay eo ER ERM EAE S yt et OA 0. 10 0 13 0. 04 0. 09 
WNSURANCCie ca ctaciiencicc cacerciesinemicaisieeciesieeis cielsieieele sisianic eevee Ov3sa 0225 0.09 (aby 
@MhICeESUPDILESrecncsmcescoucccnecocwee ces ciecdemessaieceec ss 0225 0. 24 0. 20 0. 22 
Postage, telegraph, telephone........ccccocccccecccccees OF26 0. 28 0.19 0. 24 
CaS GAS COUNES AOW EGS oaacucuees sscteesicsies seteccescdeemos 0. 04 0.09 0.05 0.07 
Bad debtss—amount written’ Off -....c.sesscseccscccss oss 0. 28 UE BEA 0.39 OFS5 
MESS) VOMOUNT ROCOUETCUuesecececcnusmeese vaccceneseees _ 0.02 Oni Osa 
METH Ad Geb OSSaucehesssetee chine ccsresdscmaclssaecns sce vets 0. 28 0. 30 0. 18 0. 24 
FAMIMOEMER EXP CNS ES acxwcciterscciiaselt cece s occ ccteices cise a5 1.16 0. 87 1. 08 

Total administrative and general expense......... 8. 08 6.58 4.24 5.61 
Total operating CEXPeNSeS.........cccccccccscccecsccces 14.15 13. 46 8. 84 11.30 
INGtFODEEAUING =DGOLD acters su ctosiesisesle us since oeciie cules suicccwlcice ses 0. 39( L) 0.60 2.62 1.48 
OFC THEA CIM SE DM CIO MC neste cris siersiste Gietsisle cieye, cvsieio'vre eictetetsiesloveisleisiciemtere’o O26 0.19 Omi 0. 19 
Total net profit before income tax deduction..... 0. 13( LD) 0.79 Pes TA) 1.67 
MISCELLANEOUS DATA 
Credit sales: 
PVN OE OSS VCR WIR Mintnesiten sos sacs leswarese vessrsts scevecnecsee sees $ 142, 076 321,919 1,514, 900 430, 858 
ereentyOt VOUAIBSAIIOS, ccsaccceis suse cviewicceieclciclssiciesieisisreessteiete 97.44 98. 00 99. 04 98. 49 
Accounts outstanding: 
FAVGTAL Ci Ole sel IMP omer te ois sais ecies Cosisisietierc sociss swine seine sseeltaee s 19, 720 49, 060 131, 190 50, 023 
PercentvOmcreditpSaleGiiine. cosccescescccecerrse sopecscess ses 13. 88 15. 24 8. 66 11.61 
Sallessperel: OOORSds 10. Of LOOP SDA CC acs ocsecscenstoesscoces $ 73, 814 40, 068 100, 872 59, 640 


1. Excludes amount attributed to real estate which is in occupancy expense. 
(L) Operating loss. 
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Comparison of 1947 and 1949 Results 


A total of 21 firms reported to the 1947 survey 
while 29 firms sent in reports for 1949. Of these, 20 
reported for both years Results for all respondents 
and for the 20 firms which reported to both surveys 
are Summarized below. 


Gross profits increased slightly in 1949 from 
1947—12.78% and 12.64% respectively — but operat- 
ing expenses showed a considerable increase. The 
resultant net profit was 1.48% of sales in 1949 com- 
pared with 2.58% in 1947. 


Operating Results of Footwear Wholesalers, 1947 and 1949 Compared 


POP oee eS Sosa ESeS OEE OHESES OEE SEOESESESOO DOS 


GrOSSIPHOLIG jesus seems ten scisine oe gea.c ae viaaeeraones saessis set leule 
Operating expenses: 


Total operating EXPENSES ..........ccceccecceccceces 


Net profit before other income or deduction of in- 
OTIC! VAX cc wis atic Herne oiwinie cisleie eiasa'emiatertte cep ointsieicicrele siesdisteteiete 


All respondents 


Identical firms 


29 20 


437, 464 


502, 776 


(Percent of net sales) 


CHART 3 


OPERATING RESULTS OF FOOTWEAR WHOLESALERS 


GROSS PROFIT =NET PROFIT + SELLING + WAREHOUSE AND DELIVERY + ADMINISTRATIVE EXPENSES 
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NOTICE | 


The annual reports prepared by the Industry and Merchandising Division of the 
Rureau of Statistics are divided into 4 volumes, as follows: Volume I—The Primary 
Industries, including mining, forestry and fisheries; Volume Ii— Manufacturing; Volume Il— 
Construction; Volume IV — Merchandising and Services. 


Volume IV consists of the following parts with individual trade reports listed under 
each: 


Part I — Wholesale Statistics 


A-— Wholesale Trade, 25¢. 

B —Operating Results of Food Wholesalers, 25¢. 

C—Operating Results of Dry Goods, Piece Goods, and Footwear 
Wholesalers, 25¢. 

D — Operating Results of Miscellaneous Wholesalers, (Automotive 
parts and accessories, drugs, hardware, plumbing and heating 
equipment), 25¢. 


Part Ii — Retail Statistics 


E —General Review, 25¢. 
F — Retail Trade, 25¢. 
G — Retail Chain Stores, 25¢. 
H — Operating Results of Chain Food Stores, 25¢. 
I —Operating Results of Chain Clothing Stores, 25¢. 
J —Operating Results of Miscellaneous Chain Stores (variety, 
drug, furniture), 25¢. 
*K —Operating Results of Retail Food Stores, 25¢. 
*L, —Operating Results of Retail Clothing Stores, 25¢. 
*M— Operating Results of Retail Hardware, Furniture, Appliance 
and Radio Stores, 25¢. 
*N —Operating Results of Filling Stations and Garages, 25¢. 
*OQ — Operating Results of Miscellaneous Retail Stores, 25¢. 
P — Retail Consumer Credit, 25¢. 


Part Il] — Service and Special Fields 


Q-— Laundries, Cleaners and Dryers, 25¢. 

R—Motion Picture Theatres, Exhibitors, and Distributors, 25¢. 
S—Hotels, 25¢. 

T—Sales Financing, 25¢. 

U—Farm Implement and Equipment Sales, 25¢. 

v — New Motor Vehicle Sales and Motor Vehicle Financing 25¢. 
w-— Advertising Agencies (Memorandum) 25¢. ' 


The reports are punched to permit of filing in a ring binder. 


* Biennial reports — not issued for 1951. 
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OPERATING RESULTS — LIST OF REPORTS 


WHOLESALE TRADE (1947, 1949 and 1951) 


1, Food Wholesalers 
2. Dry Goods, Piece Goods and Footwear Wholesalers 
3. Miscellaneous Wholesalers (Automotive Parts and Accessories, Drugs, 


Hardware, Plumbing and Heating Supplies) 
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1. Food Stores 
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5. Miscellaneous Stores (Country General, Restaurants, Fuel, Drugs, 
Jewellery, and Tobacco Stores) 
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3. Miscellaneous Chain Stores (Variety, Furniture, Drugs) 


Av oe 


i 


sf 


OPERATING RESULTS OF DRY GOODS, PIECE GOODS 
AND FOOTWEAR WHOLESALERS 
1951 


INTRODUCTION 


The following explanatory notes describe certain features of the operating re- 
Sults series contained in this report. 


Scope 


This study is confined to wholesalers proper, i.e. those wholesalers perform- 
ing the full selling, warehousing and delivery functions. Agents, brokers, drop 
Shippers and other specialized types of wholesale distributor are not included. 
Three separate trades are covered-dry goods, piece goods, and footwear whole- 
salers. 


Content 


Most emphasis has been placed on the presentation of profit and loss statis- 
tics. Average gross and net profits and detailed operating expenses are shown for 
the most suitable sales-size ranges. Operating expenses appear separately for sel- 
ling, warehouse and delivery, and administrative and general departments. The 
customary profit andloss details are supp]emented by information on other related 
operating features including inventories, rate of stock turnover, credit sales and 
receivables, and floor space used. Wherever possible, a table showing regional 
figures has been prepared. Reports from Newfoundland wholesalers are not includ- 
ed in this survey. Proprietors’ salaries were included with administrative salaries. 
An income tax tabulation was made for incorporated companies only. Middle range 
figures for gross andnet profits, and for three main functional divisions of expense, 
introduced in 1949, are contained in this report. Results for one-half of all firms 
fell within the range shown for each item, while one-quarter of the firms fell on 
either side oftherange limits indicated. Because each item was treated singly, the 
sum of net profit and the expense items does not necessarily equal gross profit in 
those tables showing middle range data. 


Purpose 


The primary purpose of the operating costs surveys is to provide averages on 
the different phases of business operation against which firms in the same trade 
may make direct comparisons with their own operating results. They also provide 
useful information to others interested in the cost of distribution of consumer goods. 


Period Covered 


This report deals Jargely with 1951 operations and is the third biennial pub- 
lication in a series begun in 1947. Certain summary tables show indentical firm re- 
sults for 1949 and 1951. The charts show the gross profit components for 1947, 
1949 and 1951 by suitable sales size classifications for each trade. 


. 


. 


SUMMARY OF 1951 RESULTS BY TRADES 


The following summary table shows the principal 
operating results figures for the three kinds of whole- 
sale business covered in this report. In analyzing 
the performance of an individual wholesale company, 


reference should be made to the more detailed tables 
appearing in appropriate sections of this report. In 
these tables, variations arising from differences in 
sales size and geographic locations are revealed. 


Operating Results of Dry Goods, Piece Goods and Footwear Wholesalers Compared, 1951 


Item 


INMD OTRO LSTITINS seme teees eke ak oe era oa Sens re aoe ERE ee eis 
AW CTAS CaSALES per Cinmer ; cceceseeetcdossoece voir sme smA ten naeaicaesassesmeeesonewes 


Stocketurnover (tlMeStpPer VEAL) cei cestirccceoss: ecoesscckcass cous cronceeese 


MATOS SHDLO LEG ee ec ee eee eee na ew hae caer bas seems wesc dT ave coe os 


Operating expenses: 


Sellingvexpenseites”:.se tee Si ee Re ee Pg. 2 
Warehouse and delivery ExpenSe...........cccccccccscsccceseesceseenenersees 


Administrative and genera] EXpeNSe.............cccccccceecceesseeeesensees 


otal operating CXPENSES 60. ic.ss cesesveckecoscccococectoadetetensoconeesaneaes 
INELEODCTAGINE SOLOLLG tes cen cae tac cc seis ccs oe Renan er cen eee Meat tsos 
Ocherstragdine sin COM Cae sass. . cc cts aaa ees dates we eas ae ee ees teats 


MiscellancouSplexpense iim. tx6 cn mers eee eee ee es 


Net profit before income tax deduction oo... eeeeeeeeees 


Extreme caution should be observed to avoid 
comparing absolute dollar values (average sales, 
cost of goods etc.) published in this report, with 
corresponding items of individual establishments or 
firms. These values are averages of items reported 
by both single and multiple establishment firms and 
are ‘‘firm’’ averages, not ‘‘establishment’’ averages. 
Consequently, a concentration of multiple establish- 
ment firms in a specific trade will result in an 


AETOCUEES ALES teeter eee nice Oe eae Se sore anh Cae re SA 


Piece 


Dry goods goods 


Footwear 


a deme Issel 66 25 
em $ 1, 685, 435 477, 331 369, 552 
Seosesee 4. 33 3. 36 4.25 
Per cent of net sales 
ire Oe 16. 96 15.19 14. 07 
oR tin 4.54 4.55 
eee 1.84 2. 26 
Be NRer gos 7.43 aid 
ita Aa 13. 81 13. 82 
Bes 1.38 0.25 
eee 0.57 0.38 
Pate A 0.19 0.51 
MOS. 1. 76 0. 12 


abnormal average for that trade. Ratios, however, may 
be used with a high degree of reliability when ap- 
plied to either an establishment or a firm. The 
survey was designed primarily to obtain operating 
ratios to which both single and multiple establish- 
ment firms might compare their operating results. 
Absolute values are shown only for the purpose of 
assisting the wholesaler to place his firm in relation 
to the average inthe appropriate sales size category. 
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Average sales ranged from $369,552 for footwear 
wholesalers to $477,331 and $1,685,435 for piece 
goods and dry goods wholesalers respectively; the 
same relative positions as occurred in 1949. Differ- 
ences in average sales are primarily due to peculi- 
arities of each specific trade, with respect to both 
kind of goods sold and number of establishments per 
firm. The interrelationship of stock turnover ratios 
was the same, with dry goods wholesalers obtaining 
the highest, 4.33, and piece goods wholesalers 
showing the lowest, 3.36. Dry goods wholesalers 
averaged the highest gross profit or margin ratio 
(16.96%) of net sales; piece goods wholesalers 
showed 15.19%, but footwear wholesalers only 
obtained 14.07%. Because of the magnitude of the 
ratios the differences appear slight, but the total 
operating expense ratio for each trade was almost 
identical in each instance. Therefore, the net operat- 
ing profit ratios took the same relative order as the 


DRY GOODS 


Of the 57 firms reporting, 43 were incorporated, 
and the remaining 14 were comprised of four individ- 
ual proprietorships and 10 partnerships. Only eight 
firms operated more than one establishment. Sales to 


gross profit ratios, with dry goods highest with 
3.10%, piece goods second with 1.38% and footwear 
lowest with 0.25%. Each trade showed one of the 
ratios of the three functional divisions of expense 
as highest. Dry goods showed the highest selling 
expense ratio of 4.94%, piece goods the highest ad- 
ministrative and general expense ratio, 7.43%, and 
footwear the highest warehouse and delivery expense 
ratio, 2.26%. 


Average credit sales, expressed as a percentage 
of average net sales, indicate that dry goods whole- 
salers’ ratio of 96.65% was the highest and footwear 
wholesalers’ ratio of 95.34% was the lowest. Piece 
goods wholesalers sold about two thirds of their 
merchandise to large industrial users, whereas dry 
goods and footwear wholesalers sold mainly to retail 
stores. 


WHOLESALERS 


retail stores made up 92.3% of total sales; the re- 
maining 7.7% was almost entirely to other whole- 
salers and large users. 


Description of Reporting Firms 


Item 


WNurmber Of Cis 445, fantasies seve ae 
Form of organization: 
Individualsproprietorshipna eee eee 
Partnershipy A encciscestecus se tee ee ee 
Incorpotated COMPANY 2:5.3c.:cnuvdacaeetyns an eae 
Number of firms operated as: 
Single establishment <........:cs0ccoccossesceseceverscieevenses 
Multiple establishment. .c.cueh obo id... dae 
Distribution of sales: 
Oy FOCAL OT Siicct cir, .tneesd «: wartuemeensnys seule take wees 
To other wholesalers and large users 


MOR OG Gr er ene tt he ee EE 


Firms with 1951 sales of 


all 
Under yao) 000 | *1-000.000") $3,000,008) | mmmizes 
$250,000 | go99 999 | $2,999,999 | 2nd over 


57 
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REVIEW OF 1951 OPERATING RESULTS 


Profit and Expense Ratios 


Profit and expense ratios represent portions of 
the average net sales dollar. Because average profit 
and expense figures per firm are expressed as per- 
centages of average net sales per firm, it is neces- 
sary to take into account the rate of change of these 
average net sales when comparing ratios applicable 
to different surveys. When comparing 1951 results 
with 1949, a period of increasing prices, the increase 
of average net sales per firm has a decreasing effect 
on profit and expense ratios. If a decrease occurs in 
the profit or expense ratios, it does not necessarily 
mean the amount of profit or expense is less; but 
does mean the average profit or expense did not 
increase at as great a rate as average net sales. 
That is, if net sales increased 10% from $1,000,000 
in 1949 to $1,100,000 in 1951, and rent showed a 
proportionate increase from $5,000 to $5,500, the rent 
expense ratios for the two years would be identical. 
However, if rent remained unchanged, or increased 
less than 10%, the rent expense ratio would show a 
decrease. To interpret a change in ratios between 
two years correctly, it is therefore necessary to note 
changes in net sales. During this phase of analysis 
the utmost caution should be taken to avoid inter- 
preting the average net sales per firm as typical of 
an establishment. Averages are shown only to 
indicate central tendency in sales size ranges as a 
guide to individual wholesalers wishing to compare 
their results. Ratios reduce the effect of multiple 
establishment firms and may be used with a high 


degree of accuracy as typical of the trade. The ef- 
fects of normal sales variations and changes in 
price levels also tend to be eliminated when results 
are expressed as ratios. Therefore, ratios of two 
surveys may be compared, but the rate of change of 
average net sales per firm should be noted. 


Dry goods wholesalers obtained an average 
gross profit of 16.96 per cent of average net sales, 
slightly larger than the 1949 ratio. This indicates 
that the average gross profit increased at a greater 
rate than average net sales. This condition was ex- 
perienced in each of the sales size categories 
except the second, which showed a slight decrease 
from 16.08% to 15.89%. A slight increase from 
13.39% in 1949 to 13.86% in 1950, occurred in the 
total operating expense ratio. Of the three compon- 
ents; administrative and general expense, which 
accounts for almost half of total expense, decreased 
slightly to 6.70%. Selling expense and warehouse 
and delivery expense each increased slightly to 
4.94% and 2.22% respectively. The only significant 
exception from the average occwrred in the third 
sales sizecategory wherethe warehouse and delivery 
expense ratio decreased from 2.59% to 1.79%, a 
decrease sufficient to cause a slight decline in the 
total expense ratio. Miscellaneous expense and 
income netted an increase to the net operating profit 
of 3.10% resulting in a ratio of net profit before 
{Income tax of 3.53%. 


Inventories and Stock Turnover 


Average inventories, expressed as ratios of 
average netsales of responding firms, increased from 
17.86% at the beginning of the year, to 20.46% at the 
end of the year. This trend was common to all sales 


size categories. The rate of stock turnover- average 
of beginning and ending inventories divided into 
cost of goods sold- was 4.33 for all dry goods whole- 
salers, a slight decline from the 1949 rate. 


Credit Sales and Receivables 


Although the first (the smallest) and third sales 
size categories showed a slight decrease in the pro- 
portion of credit sales to net sales, the average of 
all dry goods wholesalers increased from 96.40% in 
1949 to 96.65% in 1951. Accounts outstanding, as at 


December 31, 1951, were 12.55 per cent of credit 
sales. The largest and smallest proportions, 16.06% 
and 11.19%, appeared in the first and fourth sales 
size categories respectively. 
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TABLE 1. Operating Results of Dry Goods Wholesalers, 1951, by Size of Firm 


Firms with 1951 sales of 


ie 
Item 
Under | $250,000 | $1,000,000 | ¢3 900,000 | sizes 
$250,000 $999,999 | $2,999,999 and over 
Number Of firms he DOREIM Samet ee et en eer eee 15 19 15 8 sy | 
Average net Salles peritirmiuec:e scatter cette ee seers eeeeeee 143,629 547,600] 2,040, 709] 6,612,544] 1,685, 435 
AVeracelcostiolsOod Ses OlGiemrcnccawercteen scccescmteerteeec ts. cena 118, 902 460,569| 1,696,456] 5,474, 209} 1,399, 558 
Stock turnover (iimesnpereyiecan) meer neon 3.39 3. 80 4.05 4.71 4. 33 
Average Desiuning diy emtOLy + -eiee eee cee ne eran eee ee Sool 116, 231 402,498] 1,051,141 300, 976 
Percent offaverage net salesmen. ee eee 23.24 PAS VAD 19. 72 15. 90 17. 86 
Average endingeinventory (ieee. ee ee ' 36, 689 126, 206 435, 933] 1,271, 343 344, 877 
Per,.centoivaverage met Sales voncscc ses stes code cesar 25. 54 23.05 QASS6 19. 23 20. 46 
PROFIT AND LOSS DATA 
(Per cent of net sales) 
GroSsS prorit 7 ee ee 16. 96 
Operating expenses: 
Selling expense: 
Salaries pices cuss duc saunas vacciee eae meats, Gee eaaleaeh saree A : 3. 79 
EPPA V CLIN Bre stacneres cae aorta Meee eT ee eens . ' : 0. 69 
AAVEIETS INO Nee See cade ar oe, Se anh MMe oul eran eames aie é 3 f 3 0. 33 
Otheriselling expenSem ens. tssrte cesses eee z 2 ; 3 ODS 
Total selling expense — ...............ccceccceceesteetieeeneees - . is 4.94 
Warehouse and delivery expense: 
Salaricstandiwagesa rer ee eee ee, Ree : : ‘ aos 
Maintenance of delivery equipinent .................. cece F 5 0.13 
QOubwardulrele nee se esas acee nee ne eee ne a ene F 0.22 
Warehouse SUDDITC Sis acces. scene eecetsccie screams ; : b 0.15 
Other warehouse and delivery expense ..............00. i y i F 0.09 
Total warehouse and delivery expense ................ : : s : 2.22 
Administrative and general expense: 
Salaries es scoecatecsare ties eae acacia cas eee ea eas 3.28 3.45 
Eiaplovyees” benefits 20 cee ee 0. 26 0. 24 
Occupancy ieee Be aires eee 1.09 0. 80 ; 
Light;sheat wand pOWers c.-2 r-sesaecesetac eco srs eos 0.15 0.13 
TKO a eek oe. a Se 7 rere ea Ras ig a UE Br 0.09 0. 09 | 
TNSUranc ee ecclesia wee ne. 0.30 0.16 
Officeysupp ies ways ee eee ee eee eae 0.21 0.19 | 
COMMUNTCACION Dore ec sees cece he ree ne a en 0. 20 > 0223 
Bad’debts:="amo unt#written Offs ..cct ene 5 ‘ ; 0. 23 
ALLFOUHCTACXPENSC: BEA Grate: Peete siceeetas eee arene : 2 ils Ike} 
Total administrative and general expense 6. 70 
Total operating expemses ...................::cccseeeeeeeeee neces ye s f 13. 86 | 
Net operating prolitr cette creer ree ee ae eee - A c 334 IG 
Otheritrad inesine ome pee eee eee , A : A 0. 80 | 
Miscellaneotis* expense gars cc.cacesresere ene oer dee aetatesp aaron te 3 ; : OL 3it f 
Net profit before income tax deduction.................. - r : 3.53 
MISCELLANEOUS DATA 
Credit sales: 
FAVELA EN DEM. LIP - s2cete csaoesavscuestee: eee aah oe Got ec ree ooo 129, 453 1,952,142) 6,451,198] 1,628, 804 
Percent obaveragemet, Sales mere errcaeaeanete eee 90.13 5 95. 66 97. 56 96. 65 
Accounts outstanding: 
AVICEA COLDCTe AN ie a. canctesiosshoseseet er C eae 20, 790 281, 304 721, 889 204,415 
Percent ofsaverace credit Sales ct eee 16. 06 k 14.41 11.19 12455 
Salessper ll O00ts qitt-nof floor space sce eases sees. 49, 794 Donte 90, 706 71, 268 


1. Excludes amount attributed to real estate which is in occupancy expense. 
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Regional Results 


Gross trading profit ratios of dry goods whole- 
salers in the four major regions of Canada, ranged 
from 15.33% in Ontario to 18.18% in the Prairie 
Provinces. Ontario and the Prairie Provinces also 


showed the lowest and highest total operating ex- 
pense ratios, 12.88% and 15.22% respectively. The 
British Columbia wholesalers obtained the highest 
net trading profit ratio of 3.60%. 


TABLE 2, Operating Results of Dry Goods Wholesalers, by Regions, 1951 


Maritimes : Prairie British 
Item and Quebec | Ontario Provinces | Columbia Canada 
NID CTROM TIP SH cescsesccosvaressestctarcs ccosnecos seessecctesstscentes 18 ily 5 ayy 
PPA PCTS ALG SHEL, (TID <3. ccncdavorscaselecnsonccbebisacsheessSon, $| 2, 184, 254 1,413,186 | 1, 259,611 1, 685, 435 
PROFIT AND Loss DATA 
(Percent of net sales) 

RETOS SU DIO ll Cmca cc cer rescct settee seve ccs cecccves cocnercccesctsveecs 17. 46 16. 96 

Operating expenses: 
DEUINGEXDENS EC ccetteces cocasecescracaseseueceecceccenseentsertctecs 3. 93 4. 94 
Warehouse and delivery Expense ..........ccccccescscesees 1.98 2 DAP) 
Administrative and general expense «........sssssoerees 7. 95 6. 70 
Total operating EXPENSES. ..........c.cescccssrereseees ee 13. 86 13. 86 
INGE Operating DIOL .o0..<..5<sccsc0c.seocsesscccsccccncctecescces cesses 3. 60 3.10 


Range Figures 


The range figures, introduced in 1949, indicate 
to what extent the average is typical for each sales 
size category. This allows an individual wholesaler 
to assess the operations of his business with the 
average more accurately. That is, if the ratios of a 
specific item for a group of wholesalers vary con- 


siderably, the range figures indicate the wide spread 
necessary to contain the middle 50% of the firms; 
conversely, if the ratios tend to be clustered, the 
range figures would indicate the middle 50% of the 
firms grouped closely about the average. 


TABLE 3, Average and Middle Range Ratios of Dry Goods Wholesalers, 1951 


Firms with 1951 sales of 


Under 


Item $250,000 


Middle i i 


BARBS PY OFIG desert cass sec sinsones Steostceay 17.2| 14,0— 20,3 
SEO ELIE. ©X DO MSO acres eresyscsccesosessureevvoract 4.1] 2.6— 6.3 
Warehouse and delivery expense .... 2.7 1.7— 3.7 
Administrative and general expense 8.9 6.7—12:3 
BICEPODCTALING PFOLM: <. ...ccessocccspsrensoss 1.5| 0.6> 2.7 


1. Operating loss. 


Total 
ll 
$250,000 $1,000, 000 . 
to to Sizes 


$999,999 $2,999,999 


Middle 
range 
Per cent of net sales 


15,9 |12.3— 20,2 16,8 |15.5— 19.0 16,9 |13,2— 20.0 


5.1} 3.2— 6.3 4.7| 3.2— 5.7 4.9} 3.2— 6.3 
2.4) 1.4— 2.9 1.8] 0.9— 2.6 2.2| 1.2— 3.1 
6.9/ 5.6— 8.9 6.9) 5.8— 8.3 6.7] 5.8—.10.4 
1.5] 0.6— 2.8 324;)° 15 — 5.0 3.1] 0.6— 3.3 
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Incorporated Companies 1951 


Comparison of the profit and expense ratios of 
the incorporated firms only, with all firms, indicated 
that the differences in the ratios were negligible. 
Net profit before income tax, expressed as a pro- 


portion of net sales, was 3.64% and 3.53% for 
‘*incorporated firms’’ and ‘‘all firms’’ respectively. 
Income tax reduced the incorporated firms’ ratio of 
3.64% to 1.91%, a decrease of 48%. 


TABLE 4. Operating Results of Incorporated Dry Goods Wholesalers, 1931, By Size of Firm 


Firms with 1951 Sales of 


Toe 

em a 
Under Passe oe 000 $3 ,000 ,000 sizes 
$250,000 | g¢999,999 | $2,999,999 | 2nd over 


(Per cent of net sales) 
GEOSS: DIOL. -ceeies eee oo noses ccan ce seaee cate Wises wanda saspotteeeastss tees 
WperalinevexXPENSES) i. <ccccccsdecesecee otesccssszaweucn ce steceendestceses 
NetOp erating ROL lee -..cc..ccce tees ctece ees corse secaceeetecetececenes 
Wthenitradi ne WMOCOME se rcccsstsstetestec cases sees. scoscateesetesoceces 
MISCELIANEOUSHEXDENS Cx ncse.o. ccc ceesecoseseseescecetavesscocoscuee 


Net profit before income tax deduction 


eee reese rence or erce esses eee ee eee ee ee seers eee seseoesecesseesesese 


Serer errr errr reer rier ri eres 


17. 03 
13.81 
3.22 
0.81 
0.39 


Comparison of 1949 and 1951 Identical Firm Results 


The following table serves as confirmation that 
the trends and conclusions deduced from comparing 


average data of all responding firms apply as had 
idéntical firm data been used. 


TABLE 5. Operating Results of Dry Goods Wholesalers, 1949 and 1951 Compared 


Item 


Gross profit 
Operating expenses: 


Selling expense.......eccececese sedis etacu can ant ikea Ne NT 
Warehouse and delivery expense «......---scscscs-cscssscenseccnsncsnssecsess 
Administrative and general expense.......s.cccececececececececeeesnceces 


Total operating expenses 


Net operating profit 


ee eee ee rer err re ree rere ee ee er re eer ree ee rr 


Pe ee ee ee et eee et Pe eee eee rer 


ee ee ee ee err er errr rr rr erry 


All respondents Identical firms 
1949 1951 1949 1951 


ecaccenena 62 57 48 48 
ee eee $ | 1,473,476 | 1,685,435 | 1,737,100 1,811,608 
Per cent of net sales 
Leer 15. 73 16. 96 15. 73> 16. 74 
A oy 4.40 4.94 4:31 4.74 
be Zeus PAG CACA PAE ALT 2.18 
ee ees 6.81 6.70 Gado 6.58 
ee: 13.39 13 .86 13.23 13.50 
Pets 2.34 3.10 2.50 3.24 


% OF NET SALES 


1I947—1949 —-195l 


OPERATING RESULTS OF DRY GOODS WHOLESALERS 


GROSS PROFIT=NET PROFIT+ SELLING+WAREHOUSE AND DELIVERY +ADMINISTRATIVE EXPENSES 


% OF NET SALES 
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PIECE GOODS WHOLESALERS 


Of the 66 firms reporting, 40 were incorporated 
and the remaining 26 were comprised of 16 partner- 
ships and 10 single proprietorships. Only 5 operated 


more than one establishment. The sales distribution 
ratios indicate that the greater proportion of sales 
was made to industrial users. 


Description of Reporting Firms 


INUMDEr OF FUInMS ooo eecc ect cosnce ce tosccocncene see tares 


Form of organization: 
IndividualyproprietorSNi pie wc.csscsssesecesocerccccsers see 
Partnership, 2iccichichcecocebhceceescs atevieck Shae eeeeetees ss 
Incorporated) COMPANY 2 hc. czcoxececocescseca<cceseseso soe 


Number of firms operated as: 
Singlerestablishment vencssccccescccctesceceeseeeet eres 
Multiple establishment.......... dt RoE eee er 


Distribution of sales: 
To retallergicd sri setcscstced ee ea %o 
To other wholesalers and large usefs .............0. To 
TONOUNENS Geet eecrcesecnccestsoieccscestovactestenecete veceeastevwic 


Firms with 1951 sales of 


Under 
$200 ,000 


oe eee cache $1,000,000 
$499,999 $999,999 and over 


66 


REVIEW OF 1951 OPERATING RESULTS 


Profit and Expense Ratios 


Profit and expense ratios represent portions of 
the average net sales dollar. Because average profit 
and expense figures per firm are. expressed as per- 
centages of average net sales per firm, it is neces- 
sary to take into account the rate of change of these 
average net sales when comparing ratios applicable 
to different surveys. When comparing 1951 results 
with 1949, a period of increasing prices, the increase 
of average net sales per firm has a decreasing effect 
on profit and expense ratios. If a decrease occurs in 
the profit or expense ratios, it does not necessarily 
mean the amount of profit or expense is less; but 
does mean the average profit or expense did not 
increase at as great a rate as average net sales. 
That is, if net sales increased 10% from $1,000,000 
in 1949 to $1,100,000 in 1951, and rent showed a 
proportionate increase from $5,000 to$5,500, the rent 
expense ratios for the two years would be identical. 
However, if rent remained unchanged, or increased 
less than 10%, the rent expense ratio would show a 
decrease. To interpret a change in ratios between 
two years correctly, it is therefore necessary to note 
changes in net sales. During this phase of analysis 
the utmost caution should be taken to avoid inter- 


preting the average net sales per firm as typical 
of an establishment. Averages are shown only to 
indicate central tendency in sales size ranges, as 
a guide to individual wholesalers wishing tocompare 
their results. Ratios reduce the effect of multiple 
establishment firms and may be used with a high 
degree of accuracy as typical of the trade. The ef- 
fects. of normal sales variations and changes in 
price levels also tend to be eliminated when results 
are expressed as ratios, Therefore, ratios of two 
surveys may be compared, but the rate of change of 
average net sales per firm should be noted, 


Piece goods wholesalers obtained an average 
gross profit or margin of 15.19 per cent of average 
net sales on 1951 operations, slightly less than the 
1949 ratio of 15.93%. Gross profit ratios of the 
typical sales size categories ranged from 12.74% to 
18.56% in the fourth (the largest) and second cate- 
gories respectively. Total operating expense ratios 
also showed a large range, from 11.65% to 17.88% 
for the third and second categories respectively. The 
average operating expense ratio for all piece goods 
wholesalers was 13.81 per cent of average net sales. 


OPERATING RESULTS IN WHOLESALE TRADE 


Administrative and general expense accounted for 
more than half of total operating expense, and sell- 
ing expense approximately a third, whereas ware- 
house and delivery was a comparatively very small 
proportion. The third sales size category showed the 
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largest net operating profit ratio, 3.31%, and the 
first category showed the lowest, 0.04%. Miscel- 
laneous expense and income netted an increase to 
the net operating profit of 1.38%, resulting in a 
ratio of net profit before income tax of 1.76%. 


Inventories and Stock Turnover 


Average inventories, expressed as a percentage 
of average net sales, increased from 24.02% at the 
beginning of the year, to 26.45% at the end of the 
year. This is significant as a reverse in trend of the 
1949 ratios which decreased from 19.84% to 19.27%. 
The rate of stock turnover- average of beginning and 
ending inventories divided into cost of goods sold- 


was 3.36 for all firms combined. It would be ex- 
pected that the stock turnover rate would increase 
directly with the sales size categories. The ex- 
ception in this instance was the second category 
which showed a slight decrease from the first, or 
smallest, category. 


Credit Sales and Receivables 


Average credit sales, expressed as a percentage 
of average net sales, was 96.10% for all piece goods 
wholesalers in 1951. This ratio ranged from 88.63% in 
the third sales size category to 99.88% in the fourth, 


or largest, category. Average accounts outstanding 
averaged 14.07% of credit sales for all firms. The 
highest proportion, 19.18%, occurred in the first cat- 
egory, and the lowest, 12.40% in the third category. 


TABLE 6, Operating Results. of Piece Goods Wholesalers 1951, By Size of Firm 


Firms with 1951 sales of 


Se ten 
m a 
Under atalbete els $1,000,000! sizes 
$200,000 | $499,999 | $999,999 | 2nd over 
NumMDer, Of firms! TE POMbIN G ..kc.ccecccsccceeccscccooseocescocyeosee 20 27 11 8 66 
Average net Sales per firm..........scccccsscsssssssscesceressnece $ 130, 330 331, 738 657, 225 | 1, 588, 853 477, 331 
Avera ge COSt Of LOOUS SOI) “lateisccecesssessecsoccetsessccesce $ 109, 263 270, 171 558, 918 1, 386, 378 404, 833 
Stock turnover (timeS Per Year) ........cccccccccsscccceeccssees 2. 84 2. 60 3. 54 4, 20 3. 36 
Average beginning inventory .........cccccsscscsoscscssscccevees $ 38, 028 95, 653 144, 916 328, 573 114, 634 
Per cent of average net SaleS .........cccccccesscrsrccssvees 29. 18 28. 83 2205 20. 68 24. 02 
Average Ending iINVeNtOTy ..........cccccssccsscssescceecscssssscers $ 39, 020 112,073 170, 430 331, 485 126, 257 
Per cent of average net Sales...........ccccsssscsssssscoees 29. 94 33. 78 25. 93 20. 86 26. 45 
PROFIT AND Loss DATA 
(Per cent of net sales) 
Gross profit ........... caaeaes sear enparsetititiesisuaniteee Bree esteeere 16.16 18. 56 14. 96 12. 74 15. 19 
Operating expenses: 
Selling expense: 
Ba LAriOgsiiseccissseistosrenscensseceacatens Pear tcecaeitie guiatheataaTe 8, 55 3. 87 2. 69 3. 12 a, 27 
Travelling ..... Wee ee te cccarsenieninsceciai Paratbertxatanaceareaes 0. 75 1, 03 0. 59 0, 66 0. 76 
AV OTG AS ANE ors sss; sacssecanassaadacanstaceence eee ge dasase nates 0. 26 0, 12 0, 14 0. 10 0. 13 
Other Selling EXPENSE — ...cccoccscresscssssrversscvesercers 0. 41 0. 39 0, 30 0.41 0, 38 
Total selling expense............. Moenh ahepitaee estan adie 4, 91 5. 41 3. 72 4.29 4, 54 
Warehouse and delivery expense: 
Salaries and wages ....... ee eae Kosiks scanatees bisa 1, 09 1. 66 0. 84 0, 89 1 ea 
Maintenance of delivery equipment............0+++« 0, 35 0. 28 0, 24 0, 21 0, 25 
COUCWATOLIT@IENIC cccsccccscecascescccastecstass cscganacsteaseaserae 0. 26 0. 27 0, 22 0, 27 0. 25 
WATE NOUSE SUDDIICS '<, ccccccssscesccscrcsssxcoveceteacccocsseees 0. 15 0.11 0.10 0. 09 0. 10 
Other warehouse and delivery expense ...... 0. 10 0, 15 0. 16 0. 07 0. 12 
Total warehouse and delivery expense ...... 1, 95 2.47 1.56 1, 53 1. &4 
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TABLE 6, Operating Results of Piece Goods Wholesalers 1951, By Size of Firm — Concluded 


Firms with 1951 sales of 


i Total 
em all 
Under yas ba cic $1,000,000 sizes 
$200,000, | $499,999 | $999,999 | 2nd over 
PROFIT AND LOSS DATA 
(Per cent of net sales) 
Administrative and general expense: 
SAIRTIOS soos iccohccccccccccecenesscrescccetemttnnecscnossatecronearse 3. 90 
Employees Dene fits y<c.c...:0cs.scssscessesoreccorecatesccesss 0. 17 
OCCUDANIG YY: cackccccccccsscocccececcesseccesscscssscedsecsesecscosenss 0. 84 
Light; heat ands POW? <cccccccsasscccosocsecsocccesterecves 0. 08 
J > C7 taser we Henne Ce, eum bls Beat ea 8 fd 0. 13 
Insurance fC a OR RE 0. 22 
Offic eis ipplles: orc ccccsccsescoscsccecosescccedecescecccscscess 0.15 
COMMUNICATION .ccccrssesacsosuccdacsacccsscesssecccaussscascoress 0. 25 
Bad debts —amount written Off ..........cccccssecseeee 0. 56 
AMF OtheR eX PONS Gm 2. .ccrte ka kt deena dbasncdeceeteedetececctete ib 
Total administrative and general expense... 1. 43 
Total operating EXPENSES .........cccccccccceceessesees 13. 81 
Net Operating aprotitic.c0-ccscsececccctcactesasevssecsecccssececcocectes 1. 38 
Other trad Ing NCOME ’<...c:.c.ccc-scesccosccconssscssswscossttesscnvece 0. 57 
Mis CEH NEOUS CX PENSE <....n-tsccnscacascassonsgences Moons seavgenans 0. 19 
Net profit before income tax deduction........ 1. 76 
MISCELLANEOUS DATA 
Credit sales: 
TAVOCTA LE: DEL LPM Aeercccseccosescssesesedderoveces castecesteswaceeces $ 120, 660 323, 245 582, 499 1, 586, 946 458, 715 
Per cent of average net S@leS ...........cccccsecccocseeees 92. 58 97. 44 88. 63 99. 88 96. 10 
Accounts outstanding: 
AV CTA Ci DOPALIPM Ws. ..scsccecedsscsczentecse ccoconcccesectsduceces sees $ 23, 143 44, 963 72, 230 220, 427 64, 541 
Per cent of average credit Sa@leS ..........ccssscccscereees 19. 18 13. 91 12. 40 13. 89 14. 07 
Sales per 1,000 sq. ft. of floor Space --.......s..eccceceeee $ 100, 368 86, 102 122, 104 168, 455 115, 814 
1. Excludes amount attributed to real estate which is in occupancy expense. 


Results of Firms Selling to Retailers and Large Users Compared 


The differences in .operating results of firms 
selling primarily to retailers and firms selling 
chiefly to industry, or other large users, are re- 
vealed in the following table of comparison. In 
general, those firms selling to retailers experienced 
larger operating expenses and consequently sold at 
a higher gross profit or margin. The functional di- 
visions of expense for each group were of similar 


proportions of their respective total expense items. 
Administrative expense accounted for slightly more 
than half, selling expense was approximately athird, 
and warehouse and delivery expense comprised the 
remaining portion of about 15%. In all sales size 
categories but the smallest, those wholesalers sell- 
ing to industry obtained the higher net profit ratio. 
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TABLE 7. Operating Results of Piece Goods Wholesalers, 1951 
Firms Selling to Retailers and to Large Users, Compared 


Firms with 1951 sales of 
Total 


all 
Under nega loa $1,000,000 sizes 
50% and | Over 50% |Over 50%} 50% and | Over 50% 
over to over to over to | to large | to large | over to | to large 
retailers retailers retailers users users | retailers users 
Per cent of net sales 
Gross profit... 18. 76 14. 54 20. 23 17.45 14.12 16. 01 12. 74 17.19 14. 44 
Operating expenses: 
SO MILING Seeccwerrtestaceccccsscsesete ce 6.54 3.99 5.96 5.06 4.24 3.08 4.29 5.22 4,28 
Warehouse and delivery .. 2.98 asel 3.68 1.66 1333 1.85 1253 2.50 1.59 
Administrative and general 8.89 9.40 10.80 9.47 6.86 5.75 5.87 8.73 6.95 
Total operating expenses; 18.41 14.70 | 20 .44 16.19 12 .43 10.68 11.69 16.45 12.82 
Net operating profit ............ 0.35 ? 0.16 : 0.21 1. 26 1.69 5.33 1.05 ~ 14 1. 62 


1. Operating loss 


Range Figures 


The range figures, introduced in 1949, indicate 
to what extent the average is typical for each sales 
size category. This allows an individual wholesaler 
to assess the operations of his business with the 
average more accurately. That is, if the ratios of a 
specific item for a group of wholesalers vary consi- 


derably, the range figures indicate the wide spread 
necessary to contain the middle 50% of the firms; 
conversely, if the ratios tend to be clustered, the 
range figures would indicate the middle 50% of the 
firms grouped closely about the average. 


TABLE 8. Average and Middle Range Ratios of Piece Goods Wholesalers, 1951 


Firms with 1951 sales of 
Total 


‘a: 000 
$499) 999 


Under 
$200 ,000 


Item 


all 
sizes 


$500 ,000 
to 
$999 ,999 


$1,006 ,000 
and over 


Aver- Middle Aver- Middle 
age range age range 


Per cent of net sales 


Gross. profit sce. 16.2] 11.5— 20.1 18.6 12.3— 25.2! 
Selling expense......... 


6 
e 5.0 2.0 — C6 5.4 2.4— 8.3 
Warehouse and deliv- 
ery expense .......... 20} 0.6— 3.3 209/09-— 3.3 
Administrative and 
es 6.1—11.1 10.0} 8.2—12.5 


general expense.... 
Net operating profit .. 0}13.8— 2.4 0.7|/11.7— 2.9 


1. Operating loss 


15.0 10.3—19.9 12.7 [11.2— 13.3 15.2] 11.9—20.3 
301 | 1.9 "5.9 4.3) 2.2— 6.4 4.6; 2.3-— 7 

16,/09-— 2.3 1.5), 0.7— 2.3 P81 <0.9— 2.8 
6.4/3.9— 8.8 5.8} 5.4— 8.4 714 pha 110 
3.3 ]10.2— 6.9 1.1]!4.8— 3.0 1.4) 11.9— 2.9 


Incorporated Companies 1951 


Comparison of the profit and expense ratios of 
incorporated firms, with all firms, indicated that the 
differences in the ratios were negligible. Net profit 
before income tax, expressed as a proportion of net 


sales, was 1.72% and 1.76% for ‘‘incorporated firms” 
and ‘‘all firms’’ respectively. Income tax reduced 
the incorporated firms’ ratio to 1.06%, a decrease 
of 33%. 
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TABLE 9. Operating Results of Incorporated Piece Goods Wholesalers, 1951, by Size of Firm 


Firms with 1951 sales of 


ie pene 
m a 

Under ante. 008 SPB 008 $ 1,000,000 s izes 

$200,000 | $499,999 | $999,999 | 2nd over 
Per cent of net sales 

GrOB es DROLHE rene ele re cst eerste faaccrties 15. 75 19. 05 14, 88 12,72 14. 95 
Operating expenses nce csceocsssscsessosessesocecteertntoerttnatteeaee 16.01 18. 50 1L 65 11. 29 | 13. 52 
Net operating. profit sfeicescecoutclcctesoncnnre tree umes 1/26 0. 55 g.23 1. 43 1, 43 
Other trad ing Income occ Ai cesses kes cealekesccsslacodccsdseckdessdetewses 1. 00 0. 96 0. 18 0. 41 0. 55 
MisScCelIANEOUS EXPENSE .......ccccccccccccccceccccsscccessccsescoeccooecs - 0. 16 0. 17 0. 39 0. 26 
Total net profit before income tax deduction ............. 0. 74 1, 35 3. 24 1. 45 1, 72 
jE eta rs gl Ny ties olden Ih, soe SIN BBR AAA ERL ue 0. 36 0. 52 0. 39 0. 89 0. 66 
Fina Wnt nc of it +c 2he ee ee ch cee 0. 38 0. 83 2. 85 0.56 1. 06 


1. Operating loss. 


Comparison of 1949 and 1951 Identical Firm Results 


The following table serves as confirmation that average data of all responding firms apply as had 
the trends and conclusions deduced from comparing identical firm data been used. 


TABLE 10, Operating Results of Piece Goods Wholesalers 1949 and 1951 Compared 


All respondents Identical firms 
Item 
Number Of LiTMS Bec cccsesccsescetcccteccs ccocoscecchcoseesecceces eves cece 76 66 53 53 
Average net sales per firnt.....c-.cccscsccacececeesecuerse ccssees $ 494, 384 477, 331 526, 864 494, 405 


Per cent of net sales 
MEEOSS TOL Ge Bore ores Geece te te acenseteaasetndsecsstodccotopesdtecanaset 15. 93 15.19 16. 01 14. 46 


Operating expenses: 


SOCLIING CX PCHSO <srecccteccectvorecscacscacsac essncsonsesessececasonss 4.11 4. 62 4. 33 4. 44 
Warehouse and delivery ExpenSe...........-ccccccscscseees 1. 86 1. 82 1. 87 1. 85 
Administrative and general expense...........crscceres 6. 67 1. 37 6. 96 1. 22 

Total operating EXPENSES ..........cccccrcsescsssssseeees 12, 64 13. 81 13. 16 13. 51 


Net operating Profit ...............cccccccsscscsccccssccscccce cece cece ee 3.29 1.38 2. 85 0.95 
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FOOTWEAR WHOLESALERS 


Of the 25 reporting firms, 15 were incorporated 
and the remaining 10 were comprised of three partner- 
ships and seven individual proprietorships. Each of 
the reporting firms operated only one establishment. 


Sales to retail stores made up 95% of total sales. Of 
the remaining sales, other wholesalers and large 
users, such as institutions, accounted for four per 
cent. 


Description of Reporting Firms 


Item 


INUMbER Of LINN Sar neccce ee ee cc heater eee ae eee eon een erence 


Form of organization: 


Individwal Proprietors Nip ses. accc- ce cose cteesseerte oensccnes vocesedesorseedetwes 
ParGrersliph acc matecs ome eos eee oesloose rasa chucicarecacies uses soeenentes emai 
INCOrPOrate ds COM PANY servo ens see eencdares ooekieusccrese conn ceteetieeces tenaae 


Number of firms operated as: 


Singletestablish ment 2.35. s steve cecsuee wc shous savenatanuanthes Bona se tenes 
Multiple establishment ......... Oe Ree eT nein. Po) eo a2. 


Distribution of sales: 


TO :FOtCALTIORS) hod la ess eden CeO re eee ae eae fon ic so ates diene seen 
To other wholesalersvand: largeiusers (3. °%.............0s00-<esseeoes 
nd Ro NRL 0) NYS) arta, A ee SRN Sy ACORN OR Reem ee a akbar IE BANS 5 5705 


Firms with 1951 sales of 


$200,000 
to 
$499,999 


Total 
all 
sizes 


Under 
$200,000 


$500,000 
and over 


REVIEW OF 1951 OPERATING RESULTS 


Profit and Expense Ratios 


Profit and expense ratios represent portions of 
the average net sales dollar. Because average profit 
and expense figures per firm are expressed as per- 
centages of average net sales per firm, it is neces- 
sary to take into account the rate of change of these 
average net sales when comparing ratios applicable 
to different surveys. When comparing 1951 results 
with 1949, a period of increasing prices, the increase 
of average net sales per firm has a decreasing effect 
on profit and expense ratios. If a decrease occurs in 
the profit or expense ratios, it does not necessarily 
mean the amount of profit or expense is less; but 
does mean the average profit or expense did not 
increase at as great a rate as average net sales. 
That is, if net sales increased 10% from $1,000,000 
in 1949 to $1,100,000 in 1951, and rent showed a 
proportionate increase from $5,000 to $5,500, the 
rent expense ratios for the two years would be 
identical. However, if rent remained unchanged, or 
increased less than 10%, the rent expense ratio 
would show a decrease. To interpret a change in 
ratios between two years correctly, it is therefore 
necessary to note changes in net sales. During this 
phase of analysis the utmost caution should be 
taken to avoid interpreting the average net sales per 
firm as typical of an establishment. Averages are 
shown only to indicate central tendency in sales 
size ranges as a guide to individual wholesalers 
wishing to compare their results. Ratios reduce the 


effect of multiple establishment firms and may be 
used with a high degree of accuracy as typical of 
the trade. The effects of normal sales variations and 
changes in price levels also tend to be eliminated 
when results are expressed as ratios. Therefore, 
ratios of two surveys may be compared, but the rate 
of change of average net sales per firm snould be 
noted, 


The average gross profit obtained by all foot- 
wear wholesalers was 14.07 per cent of average net 
sales. Gross profit ratios for the three typical sales 
size categories ranged from 13.39% to 15.53% in the 
largest and smallest categories respectively. Total 
operating expense averaged 13.82% and ranged from 
12.38% to 16.53%, again in the largest and smallest 
categories respectively. Selling expense ratios re- 
mained at much the same level for each sales size 
and averaged 4.55%. Warehouse and delivery expense 
ratios also showed only a small range from 2.21% to 
2.32% and averaged 2.26% for all wholesalers. Ad- 
ministrative and general expense, however, ranged 
from 5.18% to 9.82% in the third and first categories 
respectively, and attributed largely to the total ex- 
pense ratio of 13.82%, and the resultant small net 
operating profit of 0.25%. Miscellaneous expense 
and income netted a further decrease which reduced 
the ratio of net operating profit before income tax 
to 0.12%. 
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TABLE 11, Operating Results of Footwear Wholesalers 1951, By Size of Firm 


Item 


INILUMOSTHOLOUIEINS) TC POM LN Gto-csccsesecsscceece covcecscaseceorsssvaveccosssess 
BVOTAPeOMNet Gales DEM If Ml ccstsosiccecssecocesses cccccscesescceccesestece $ 
Average cost of goods sold 
LOCK LUTNOVEr (CLMES) DEL VOCAL)! ..c.ccs.ccocccocscecseccessescascocsrsee 
Average beginning inventory 
Per cent of average net Sales. ........c.ccccccsrscccsssscsssccevsoss 
Average ending inventory 
Per Cent of average net Sales.........ssescsccsscccscrescsscerescees 


PROFIT AND LOSS DATA 
(Per cent of net sales) 


GTOSSEDUOM Crt er cere cotesciccecccessscececeseasovtese scceasensseebessuereecssee 
Operating expenses: 
Selling expense: 
IP IABLC Siesnseecnces shen sisctsccshek scccsarcsanssesatednenscansts scseesdaseeses 
UPA Viel Oeste es ccncctosatecscecetrsceresdccostoteertnresccuccssecneesecisces 
IN GVELEIS Ie Meee ceieescte vcr eteter otto ceahovseettbaacairtarconteateees 
Other selling expense 


bees Pores eer ees eee Soee DDoS SE eH OC OO ES SEOOSOOIED 


Total Selling EXPeMSe .............cccccccsscccceecccessceeceos ce 


Warehouse and delivery expense: 
Salaries and wages 
Maintenance of delivery Equip MeN ...........cccscereeserees 
Outward freight 
Ware house supplies : 
Other warehouse and delivery expense 


Poe eooe Cece Sees ee Se sCOe SESE sOSoSETsSESTEE STEED OSEEe 


Pree Terre eee 
Pose Occ eee se eree ee S505 HOC CLO HESO EM SOD SESE HS EEOS ESOS 


Oe sereeoervcvesceee 
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Total warehouse and delivery expense 


Administrative and general expense: 
Salaries 
Employees’ benefits 
Occupancy 
Light, heat, and power 
PEON CC cua corcst ccm ssrer reas soem ssevecisisettes Gsevesenaseesstcassecscoasesas 


Cee es ee eee See OO SOS OOE HOSE ESES FOES FESS SEO OST CETEHOOESOSTSOHSEOESOSOO SESE 
Pee eecee eeeees oe cos eee DEBS OSOOH SSS ED SEO DE OES OORED 
00 osc oes eee ee er ees sees SOFT 09ST SOIS SOE S OEE T ODES SEHISSOS ESOS ESON 


Pee ree cere secs SEOs eeeeererovseseesseenesoenees 
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Office Supplie€S ...........eeceee eahiscbe costemetcenceoter tab aGee cones see 
© OIMMUMIG DELON ee scree soaeos ces acscecoccecctecsestese sedeensertnte~sosees 
Bad debts —amount written off 
All other expense 


Oe Oe erceecovescccecsceoncese canes 


Po CeO eee EO TE TOSS FEES HEDT ET EEOEES THOS SOOO STROSS IOOS0S 


Total administrative and general expense .......... 


Total operating expenses 


Ceerecocssec cscs es co0seees Cesesooese 


Net operating profit 
Other trading income 
MISCella NOUS CX PENS Ciccccecssssct-cecwcestecetess scarevscscersossssecsces 


00 COO e Hee OEP OC EESTI OOS SODTOE ES OO SHOES SO OSOSOTOSOOSOTOOSOS 


Pe Ooo C Ce eH OC EH OE FOOL SEHESTOS OEE ESOT OOSEOS SEOSOSOSESEOOESE 


Net profit before income tax deduction 


MISCELLANEOUS DATA 


Credit sales: 
Average per firm 
Per cent of average net sales 


Prerrertrr errr ee tier) 


Accounts outstanding: 


PAV ETA) FOU OT! GAL TO bos secs eos acsves ciccectacsssensaeses dgeasvecassshaccesesss $ 
Per cent of average Credit SAlES ...c. csv ccscohssccrsencaesescecese 
Bares perel O00 'Saqseftsof floorspace iesicc:sescsccesescecaseasecs $ 


Firms with 1951 sales of 
Total 


all 
Under atta $500,000 sizes 
$200,000 $499,999 and over 
9 12 4 25 
137, 091 324, 654 1, 027, 279 369, 552 
115, 802 5 DAY BY? 889, 711 317, 546 
3. 68 Shy 18} 5. 08 4, 25 
35, 986 76, 433 164, 280 15, 928 
26. 25 23. 54 15. 99 20. 55 
26, 951 70, 590 185, 927 73, 334 
19. 66 21. 74 18. 10 19. 84 
13. 39 14. 07 
Benho Senha 
Opto 0. 85 
Ons? 0. 29 
0. 28 0. 24 
4, 92 4, 55 
LS 1. 56 
0. 10 0. 18 
0. 41 0. 28 
0.05 0. 16 
0. 14 0. 08 
2.28 2.26 
2. 95 Sadie 
0. 02 0. 03 
0237 L 09 
0. 07 Octal 
0. 06 0. 11 
OseLS 0.35 
Osn2, 0. 16 
0.13 0. 20 
0.51 0. 36 
0. 80 0. 88 
5. 18 7.01 
12. 38 13. & 
1.01 0.25 
0. 66 0338 
0. 96 0.51 
0. 7 0.12 
129, 085 30261070 1, 002, 522 BD2nooL 
94, 16 93. 24 97. 59 95. 34 
20, 576 Biden 2ikeo 160, 003 60, 636 
15. 94 18. 30 15. 96 Ti 21 
51, 628 50, 836 62, 734 56, 740 


1. Excludes amount attributed to real estate which is in occupancy expense. 


2. Operating loss. 
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MERCHANDISING AND SERVICES 


Inventories and Stock Turnover 


Average inventories, expressed as ratios of 
average net sales of responding firms, declined from 
20.55% at the beginning of the year, to 19.84% at the 
end of the year. This trend was common to the first 
two sales size categories, but the third showed an 


increase from 15.99% to 18.10%. The rate of stock 
turnover - average of beginning and ending inventories 
divided into cost of goods sold-was 4.25 for all 
footwear wholesalers, a slight decline from the 1949 
rate. 


Credit Sales and Receivables 


Credit sales, expressed as a percentage of net 
sales, was 95.34% for all footwear wholesalers, a 
decrease in proportion from the 1949 rate of 98.49%. 
This trend was common to each of the three sales 


size categories. Accounts outstanding, as at Dec- 
ember 31, 1951, were 17.21% of credit sales. The 
largest and smallest proportions occurred in the 
second and first categories, respectively. 


Comparison of 1949 and 1951 Identical Firm Results 


The 1949 results of all respondents included re- 
turns from firms operating more than one establish- 
ment, whereas the 1951 results are based on returns 
of single establishment firms. Consequently the 
average net sales per firm for 1949 are larger than 
the 1951 average. This decrease of average net 
sales tends to overemphasize operating ratio in- 
creases and diminish operating ratio declines from 
1949 to 1951. This circumstance is revealed in the 
following A‘able of comparison of identical firm 
results. Comparison of the ratios for all respondents 


shows an increase in the gross profit ratio, whereas 
vere was actually a slight decrease, as shown by 
the identical firm comparison. Similarly, total oper- 
ating expenses of all respondents shows an increase 
from 11.30% to 13.82%, but the actual increase of 
the identical firm comparison was only from 13.52% 
to 13.82%. The result was an overemphasized de- 
cline in net operating profits. The identical firm 
comparison portion of the table therefore permits a 
more accurate assessment of ratio changes from the 
previous survey. 


TABLE 12. Operating Results of Footwear Wholesalers 1949 and 1951 Compared 


Item 


MEO SS DEON ares ccc a ete conrc say vexctavncen tte otter sw ce caceniconete tine 
Operating expenses: 
HOLLINS X PENS Cree sseccteacevarcss Mises ross cosscotreaseonewecsswloeeetoee 
Warehouse and delivery CxpeNse ................ccccecccececocee 


Administrative and general expense ....................000c0 


Total operating ExXpeNSes  ............ccccccecccsseseceeeseseeee 


Net operating. Dott. Scr csscceccocce cee . 


Identical firms 


All respondents 


1949 1951 1949 1951 


29 25 25 25 
437,464 369,552 365,570 369,552 


Per cent of net sales 


12. 78 14.07 14. 21 14.07 
3.83 4.55 4.66 4.55 
1.86 2.26 2.22 2.26 
5.61 7.01 6.64 7.01 

11.30 13,82 13.52 13.82 
1. 48 0.25 0. 69 0. 25 


OPERATING RESULTS OF FOOTWEAR WHOLESALERS 
1947 —1949-—-195I 


GROSS PROFIT=NET PROFIT+SELLING + WAREHOUSE AND DELIVERY +ADMINISTRATIVE EXPENSES 


CHART 3. 
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The annual reports prepared by the Industry and Merchandising Division of the 
Bureau of Statistics are divided into 3 volumes, as follows: Volume I — The Primary 
Industries, includitg mining, forestry and fisheries; Volume II~ Manufacturing; Volume II — 


NOTICE 


Merchandising and Services. 


each: 


Volume III consists of the following parts with individual trade reports listed under 


Part I — Wholesale Statistics 


A — Wholesale Trade (not issued 1953) 

B — Operating Results of Food Wholesalers, 25¢ 

C — Operating Results of Dry Goods, Piece Goods and Footwear 
Wholesalers, 25¢ 


D—-1 
2 
3 
4 
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Operating Results of Automotive Parts and Accessories 
Wholesalers, 25¢ 

Operating Results of Drug Wholesalers, 25¢ 

Operating Results of Hardware Wholesalers, 25¢ 

Operating Results of Plumbing and Heating Supplies 
Wholesalers, 25¢ 

Operating Results of Household Appliance & ‘Electrical 
Supply Wholesalers, 25¢ 


Part Il — Retail Statistics 


E — General Review —(Discontinued) 

F' — Retail Trade, 50¢ 

G — Retail Chain Stores, 50¢ 

H — Operating Results of Chain Food Stores, 25¢ 

I — Operating Results of Chain Clothing Stores, 25¢ 


J-—1 
2 
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Operating Results of Chain Variety Stores, 25¢ 
Operating Results of Chain Drug Stores, 25¢ 
Operating Results of Chain Furniture Stores, 25¢ 


*K — Operating Results of Independent Food Stores, 25¢ 

*L — Operating Results of Independent Clothing Stores, 25¢ 

*M — Operating Results of Independent Hardware, Furniture, Ap- 
pliance and Radio Stores, 25¢ 

*N — Operating Results of Filling Stations & Garages, 25¢ 
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Operating Results of Independent General Stores, 25¢ 
Operating Results of Independent Restaurants, 25¢ 
Operating Results of Independent Fuel Dealers, 25¢ 
Operating Results of Independent Drug Stores, 25¢ 
Operating Results of Independent Jewellery Stores, 25¢ 
Operating Results of Independent Tobacco Stores, 25¢ 


etail Consumer Credit 


Part Ill — Services and Special Fields 


Q — Laundries, Cleaners and Dyers, 25¢ 

R — Motion Picture Theatres, Exhibitors and Distributors, 25¢ 
S — Hotels, 25¢ 

T — Sales Financing, 25¢ 

U — Farm Implement and Equipment Sales, 25¢ 

V — New Motor Vehicle Sales and Motor Vehicle Financing, 25¢ 
W — Advertising Agencies (Memorandum), 10¢ 

X — Motion Picture Production (Memorandum), 10¢ 


The reports are punched to permit of filing in a ring binder. 


* Biennial reports — not issued for 1953. 
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OPERATING RESULTS OF DRY GOODS, PIECE GOODS 
AND FOOTWEAR WHOLESALERS 
1953 


INTRODUCTION 


The following explanatory notes describe certain features of the operating 
results series contained in this report. 


Scope 


This study is confined to wholesale merchants, i.e. those wholesalers per- 
forming the full selling, warehousing and delivery functions. Agents, brokers, drop 
shippers and other specialized types of wholesale distributor are not included. 
Three separate trades are covered—dry goods, piece goods and footwear. 


Content 


Most emphasis has beén placed on the presentation of profit and loss statis- 
tics. Average gross and net profits and detailed operating expenses are shown for 
the most suitable sales-size classes. Operating expenses appear separately for 
selling, warehouse and delivery, and administrative and general departments. The 
customary profit and loss details are supplemented by informationon other related 
operating features including inventories, rate of stock turnover, credit sales and 
receivables, and floor space used. Wherever possible, a table showing regional 
figures has been prepared although reports from Newfoundland wholesalers are not 
included. Proprietors’ salaries were included with administrative salaries. An in- 
come taxtabulation was made forincorporated companies only. Middle range figures 
for gross and net profits, and for the three main functional divisions of expense, 
introduced in 1949, are contained in this report. Results for one-half of all firms 
fell within the renge shown for each iter, while one-quarter of the firms fell on 
either side of the range limits indicated. (Because each item was treated singly, 
the sum of net profit and the expense items does not necessarily equal gross 
profit in those tables showing middle range data.) 


Purpose 


The primary purpose of the operating costs surveys is to provide averages on 
the different phases of business operations against which firms in the same trade 
may make direct comparisons with their own operating results. They also provide 
useful information to others interested in the cost of distribution of consumer 
goods. 


Period Covered 


This report deals largely with 1953 operations and is the fourth biennial 
publication in a series begun in 1947. Certain summary tables show identical firm 
results for 1951 and 1953. The charts show the gross profit components for 1949, 
1951 and 1953 by suitable sales-size classification for each trade. 


_ waresiaox ret: 


22 ; ¥ ; yee... 
7 “ee 4¥ 
. entire med “ie a nba mtiviuest peg eels ae 
ee eecet er. wlItO ‘ad "ate oon i 
: a 
| : ; om - = 
Sipe mr - 
a 7 | a. 
<4 waged lincoln Avent) 2.7 - atoms wlgosinlw .cl‘aaintoess si phote aad, «’ : 
yal mend. arose! eohtet Bele sities eine aetiong fu? ae quately) 
mo wedtob Aaretu td veqyr sectheisenr at. ie gait 3 
Paes, ayer) i a 4 Dir i" -hwtewsr On eRe a ward ovat, ; . 
7 u j 
VAs s ' 
= a Pip * a 
7 i 
aa bets 2) } sty @f do bengin whe? nat afeefigure 320M 
i ome ci pau geal> Ty ltey 24 tows ) Tee e AACS naeeevaé 20h) - - a ea, : 
Es rm ALVARLS : iy > seeeania adaeslea, aldaetus, Rene OP vi 
« ' istones baa v vi sriinindohe bie. Vile} bow onapdtaniw coniliog m7 of 
! sy Mahe i an tthas 7 ; Ler pd, Ae atl | ml hoe Tio i "alse Tal y ‘in ey a 


vr ato no fu Geurtd Joe to eda rin? golnuiat tO'9.inel Say - > a 
mae | wel a4 { WH -javoned a . hes BOO) tail fans 2OldaAviwney ‘un : 
4) i } mer A NOV Bevo hier Tht Devt my] nt bad 2g Unie 
. wht » itor bebo i dal eaew debalve “eedehdord) beboiant , 
r dung . vine Jpyge Daren tiot shes ate aoltelrdes yas als 

os TA, welulet ely Lad risk whe walt ac 22 bag jatiiosg Jor fie emote BT ce 
bs 5 ales ipaedt . ras ald! bavkadeag nin Chet on ue SoE (Ur 

F pod Wert revit. Si dy VOU) denoe tor Em OR oh) alyitio. et 

Rett Ty. took akon? lveteoting’ Stent? cpa eit Jo odie seiae 
14a Teoos vib : chat asin wiegseeds ban Mowe tea Yo ae ae 
ih - atel @yrasa stabi atiweda poled eeodt 4] tony 


: 
Gre! EYP OWT pit Cony Miho wil to emote /asiiiaGg ae 
nf): ane W) yeieet waive Sel y & 2900 weeding to evendia Jeo Rh ati -“ oy nfl 
chien. ils ut even puke Gre ved) thw saoaltgtido used aime 
aor ete te foo Gal ei sans! ¢tad Oo Gee Scere ina as 
aon ; 


wre) Harn 


nial’ mgot dt at baw axdthrwye B00) dite. ciel elesh foger alt? a 

mf? lantivstd woda ooiced vin aleheD 0POL at fred Aah yee: Bai nal aaar ible 

bUT wil altanogimnes aaa bac, xt) wots atieny eT cay, boty 1aai “is 
shat! doen Wil cobtesfleen|s sqies ata aid adivie ” Bod ala 


SUMMARY OF 1953 RESULTS BY TRADES 


The following summary table shows the princi- 
pal operating results figures for three components of 
the food wholesale business. In analyzing the per- 
formance of an individual food wholesale company, 
reference should be made to the detailed tables in 


the appropriate sections of this bulletin. In these 
sections (grocery, fruit and vegetable, and tobacco 
and confectionery) operating results figures for 
typical sales-size classifications and geographic 
locations are revealed. 


Operating Results of Dry Goods, Piece Goods and Footwear Wholesalers Compared, 1953 
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Extrere caution should be observed to avoid 
comparing absolute dollar values (average sales, 
cost of goods etc.) published in this report, with 
corresponding items of individual establishments 
or firms. These values are averages of items re- 
ported by both single and multiple establishment 
firms and are ‘‘firm’’ averages, not ‘‘establishment’’ 
averages. Consequently, a concentration of multiple 
establishment firms in a specific trade will result in 
an abnormal average for that trade. Ratios, however, 
may be used with a high degree of reliability when 
applied to either an establishment or a firm. The 
survey was designed primarily to obtain operating 
ratios to which single and multiple establishment 
firms might compare their operating results. Absolute 
values are shown only for the purpose of assisting 
the wholesaler to place his firm in relation to the 
average in the appropriate sales-size category. 

Due to the peculiarities of the individual 
trades, 1953 average sales ranged from $451,151 
for piece goods wholesalers to $550,191 and 
$1,784,628 for footwear and dry goods wholesalers 
respectively. Piece goods wholesale merchants 
with the smallest average sales, reported the high- 
est gross profit ratio of 16.10 per cent and also the 
highest total operating expense ratio of 14.90 per 
cent of net sales. Footwear wholesalers averaged 
the lowest gross profit ratio of 13.51 per cent as 
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Footwear 


Piece 


56 Sill 23 
RANG. $ 1, 784, 628 451, 151 550, 191 
4.64 3.92 5.08 

(Fer cent of net sales) 

16.01 16.10 13.51 
4.93 4.75 3.94 
2.59 2-18 PASI) 
6.85 Od 6.40 

14.37 14.90 12.44 
1.4 1.20 1.07 
0.82 ior ee'il 

0.19 0222 
1.58 2.16 
98.03 


well as the lowest total operating expense ratio of 
12.44 per cent. Dry goods wholesalers ranked in 
the middle position with a gross profit of 16.01 per 
cent and operating expenses of 14.37 per cent, but 
netted the highest operating profit of 1.64 per cent 
of net sales. Piece goods wholesalers obtained a 
net operating profit of 1.20 per cent and footwear 
wholesalers reported a net operating profit of 1.07 
per cent of their respective net sales. The inter 
relationship of stock turnover rates changed from 
the 1951 order and showed footwear wholesalers to 
have the greatest 1953 rate of 5.08 times per year, 
when compared to dry good wholesalers and piece 
goods wholesalers with rates of 4.64 and 3.92 times 
per year respectively. 


Comparison of the credit sales relationship to 
total sales indicated that each of the three trades 
sold extensively on a credit basis. Footwear whole- 
salers reported 98.03 per cent of total sales to be 
credit sales, and dry goods and piece goods whole- 
salers reported rates of 96.70 per cent and 95.26 
per cent respectively. Sales to retailers represented 
95.55 per cent of total sales of footwear wholesalers 
and the proportion for dry goods wholesalers was 
89.79 per cent for 1953 operations. Piece goods 
wholesalers continued to sell a comparatively small 
(41.01 per cent) proportion of total sales directly to 
retailers. 


DRY GOODS WHOLESALERS 


Of the 56 firms reporting, 43 were incorporated, 
and the remaining 13 were comprised of four individ- 
ual proprietoships and nine partnerships. Only 
seven firms operated more than one establishment. 


Description of Reporting Firms 


Sales to retail stores made up 89.79 per cent of 
total sales; the remeining 10.21 per cent was almost 
entirely to other wholesalers and large users. 


Firms with 1953 sales of 
Total 


Item 


Under 
$250,000 


$250,000 $1,000,000 
to to 
$999,999 $2,999,999 


$3,000,000 


and over ones 


Form of organization: 
Individual proprietorship 
Partnership 
Incorporated company 


Number of firms operated as: 
Single establishment 
Multiple establishment 


Distribution of sales: 
Bow fees WUE) sR Seep as eee Merah ate aAne ae anriea % 
To other wholesalers and large users 
To others 


89. 


16 


© co 
OWwr 


23 


87. 


REVIEW OF 1953 OPERATING RESULTS 


Profit and Expense Ratios 


Profit and expense ratios represent portions of 
the everage net sales dollar. Because average profit 
and expense figures per firm are expressed as per-~ 
centages of average net sales per firm, it is neces- 
sary to take into account the rate of change of these 
average net sales when compering ratios applicable 
to different surveys. When comparing 1953 results 
with 1951, a period of increasing prices, the in- 
crease of average net sales per firm has a decreas~ 
ing effect on profit and expense ratios. If a decrease 
occurs in the profit or expense ratios, it does not 
necessarily mean the arount of profit or expense is 
less; but does mean the average profit or expense 
did not increase at as great a rate aS average net 
sales, That is, if net sales increased 10% from 
$1,000,000 in 1951 to $1,100,000 in 1953, and 
rent showed a proportionate increase from $5,000 to 
$5,500, the rent expense ratios for the two years 
would be identical. However, if rent remained un- 
changed, or increased less than 10%, the rent ex- 
pense ratio would show a decrease. To interpret a 
change in ratios between two years correctly, it is 
therefore necessary to note changes in net sales. 
During this phase of analysis the utmost caution 
should be takento avoid interpreting the average net 
sales. per firm as typical of an establishment. Aver- 
ages are shown only to indicate central] tendency in 
sales-size ranges as a guide to individual whole 
salers wishing to compare their results. Ratios re- 
duce the effect of multiple establishment firms and 
may be used with a high degree of accuracy as typic- 
al of the trade. The effects ofnormal sales variations 
and changes in price levels also tend to be elim- 


inated when results are expressed as ratios. There- 
fore, ratios of two surveys may be compared, but 
the rate of change of average net sales per firm 
should be noted. 


On 1953 operations dry goods wholesalers ob- 
tained a gross profit or margin of 16.01 per cent of 
net sales, only slightly below the 1951 ratio. This 
indicated that although the absolute gross profit was 
greater in 1953, it did not increase to the same 
extent as did net sales. This condition was common 
to all sales-size categories except the smallest 
which showed a ratio increase from 17.22 per cent 
to 18.37 per cent. Total operating expenses for all 
firms increased from 13.86 per cent in 1951 to 
14.37 per cent in 1953. The lower gross profit ratio 
together with the increased expense ratio resulted 
in a substantial proportionate decline in the average 
net operating profit ratio on 1953 operations. Selling 
expenses remained at approximately the same level 
in 1953, when expressed as a proportion of net 
sales. Increased warehouse and delivery expenses 
contributed greatly to the increased costs of oper- 
ations while administrative and general expenses 
contributed to a lesser extent. Non-trading income 
and expense netted an increase to the net operating 
profits of each size group which resulted in a ratio 
of net profit before income tax of 2.05 per cent for 
all dry goods wholesalers. Within size groups, this 
ratio ranged from 0.78 per cent in the smallest to 
2.35 per cent in the second largest sales-size 
categories respectively. 
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TABLE 1. Operating Results of Dry Goods Wholesalers, 1953, by Size of Firm 


Firms with 1953 sales of 


Item Total 
all 
Under $250 000" | $1,000,000 | ¢3,000,000| sizes 
$250,000 | ¢999,999 | $2,999,999 | 22d over 
Number of firms reporting OS CRCE OSES eR Oe boo its! 19 8 56 
IAVETABE Net SAlES, PEMefiFM) 22..c..s0cssccceedeccscdccvcciensvscdesedseeamens 518,006} 1,996, 104} 6,570, 039 1, 784, 628 
AVCTAE CEC OSLO OOUSUS OU ce eerste een tessa vende 445,843) 1,671,057 | 5,521, 447 1, 498, 874 
Stock turnover (times Per VEAL) ..............cccseseseceseccceeesenenees 4.89 4.80 4.57 4. 64 
Average DegiINNiINg INVENCOLY =... ssc...scscs.c.ss00sesoeeeeeeteeeeroes 83, 804 338,478 | 1, 139, 832 307, 707 
Percent of AVETARE NCL SAlESF cc. cccccvescetccecscsesouvesecnscsssice 7 16. 18 16.96 : Vis24 
AV CTA LCLCNGINGANVENLOLY secccccscc tcc eott areas ee eaten 98, 688 357, 485 338, 758 
Per cent of average net SaleS 20.0... cececcceeseceeeeeeerees 19.05 17ST 18. 98 
PROFIT AND Loss DATA 
(Per cent of net sales) 
RTOS SPOOL RG ee hoon ck es ecacsedee eh tech cian cent ovate core a tttens chads 16. 01 
Operating expenses: 
Selling expense: 
SATA OS pre eco Reser se eter Oram Hoes ance tas eee RE teas ; - 3 ; 3813 
BUA VCD See ceentee teties eet cette ood wars eter ome ee eine SB codeay % 5 ; ; OLT1 
FACVICTELS IN Dee et tee ree ce fon one tes Personas fc cancer asad arkdseaeaen eee : : ‘ 0. 36 
@theniselling expenSere sec. i... 0. sere cseessconsseeesecesspacetees - F : é 0.13 
Total selling expense ...................cccceeeceecceeeeeeeeeeees 4.93 
Warehouse and delivery expense: 
Sa lanveseand WARCS os oo sco. cpnieo Rane: Pe aks ucesevacsicaivaaes : 5 : 1.99 
Maintenance of delivery equipment .......................6 $ : 0.11 
OULWAIG HITE L LRG eet ee A ees ccc aa eee acute ; : 5 0:27 
Warehousersupplies. (5. 20 2e se. 2e.. Fees. . Bees - é . , 0.17 
Other warehouse and delivery expense................008 2 . A 0.05 
Total warehouse and delivery expense 2.59 
Administrative and general expense: 
SOUL OU 15: eek Me 2s eek ee en Re a. f : : 3. 65 
EMpLOVeeS MDENeLItS: s2w.. wees ese. wea, . wees semen ‘ ; ‘. fe 0721 
CG CUD AN CY ree sess ec cee cers Gr eneouicneaenadiess canes ose aneaite's elees ; c ‘ ; 0.72 
HGNC AC ANG: DOWER ies. teres ster samcecre cccsote oe soceecnesan ae ‘ . , : 0.14 
Taxes lem saers) Mme wees Te CLE ercce i Mea : : - : 0.11 
INsiPance’ |, ee ee : ; : ; 0.13 
OLLICE*SUPPLTV OS rrr rrr aE . A 3 0. 20 
GOMMTMiCAELOM EE ere eect rane cok eke Fe ote a taeee eee sbees cones ' ‘ , - 0. 24 
Bad debts —amount written Off .2.....:.....0ss- as telseeseo eres 0. 21 
A MOLNEPICX DONS Cree Sacco ccraces snasecoe cen <avetinotacnsuensevacsessuees 1. 24 
Total administrative and general expense 6. 85 
Total operating EXPENSES .............ccc cece ccc eeeeeeeeeeeeeeeeneeneeeeens 14,37 
INCLEODELAtINE DLO LG ieee. cece e esee cea eet oncese ce vascoz sacactevensssceoerees f : : 1. 64 
Non-trading income.................. A eRe ar Rad SAAT Rene nan ORR ert x E : 0.82 
INON- Cra ding) EXPENSE. sect ret ec rea ette ctr tes mae ee ot A chonsmbs vss dacasers i ; F : 0.41 
Net profit before income tax deduction .........................0 2. 05 
MISCELLANEOUS DATA 
Credit sales: 
FAVELAL CADOESIALIN cccsecoscitecte cece tetas cosentarsntont en dteerseskssesho ones 499, 306 | 1,924,643} 6, 372, 281 PR TBI 
Percent offaverage net Sale6s \.........0..00tt--diccssensssneneeed i 96.39 96.42 96.99 96.70 
Accounts outstanding: 
PAV CLARO MDCL TERM) <occc....cceers rec testesa doesn oaasuanome tech ep teseneuecoeeet 719, 689 348, 553 800, 358 263, 347 
Per cent of average credit SaleS .............c:ccceseeecneseeeeers 4 15.96 1Syr1 12506 15. 26 
Sales perl O00 Sd. th. OLMIOON SPACe) ..2.sc.0:ss-..2000s0n0eseos 53, 550 59, 490 69, 546 64, 184 


1. Excludes amount attributed to real estate which is in occupancy expense. 
2. Operating loss. 
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Inventories and Stock Turnover 


Average inventories, expressed as ratios of 
average net sales of responding firms increased 
from 17.24 per cent at the beginning of the year to 
18.98 per cent at the end of the year. This trend 
was common to all sale-size categories and was 
similar to the situation which occurred in 1951. The 


Credit Sales 


Although the firms in the smallest and second 
largest sale-sizes reported an increase in the 1953 
proportion of credit sales to net sales, when conm- 
pared to 1951, the other two groups showed slight 
declines. The net result was only a slight increment 
in the ratio from 96.65 per cent in 1951 to 96.70 
per cent in 1953 for all firms. However, firms of 


rate of stock turnover-average of beginning and 
ending inventories divided into cost of goods sold- 
was 4.64 times per year for all dry goods wholesale 
merchants, slightly above the 1951 rate of 4.33 
times per year. 


and Receivables 


each sale-size averaged a higher proportion of 
customers’ accounts outstanding at the year end 
in 1953 than in 1951 when related to their respective 
credit sales. The average relationship for all re- 
porting firms was 15.26 per cent in 1953 compared 
to the ratio of 12.55 per cent derived from 1951 
results. 


Regional Results 


Gross trading profits of dry goods wholesalers 
in the four major regions of Canada ranged from 
14.65 per cent of net sales in Ontario to 16.97 per 
cent in the Prairie Provinces. Ontario and the 
Prairie Provinces also showed the lowest and 


highest total operating expense ratios of 13.44 
per cent and 15.24 per cent respectively. Maritime 
and Quebec wholesalers obtained the highest net 
trading profit in relation to net sales with a ratio 
of 1.79 per cent. 


TABLE 2. Operating Results of Dry Goods Wholesalers, by Regions, 1953 


Maritimes p Prairie British 
Item and Quebec Ontario Provinces Columbia Canada 
Number Of firmisiee. cc. cosccs pier ere escoe scores et cette sok oeeaceuke 19 ee! is 5 56 
Average net Sales, per LirMecenssedes-ssst-tesenaeceooesseceedaeves $ 2OSS One 1,635, 760 1,801,778 TAO03.so2 1,784,628 
(Per cent of net sales) 

GY OSS DUOLL core cactaien iiss Bence ene oe mae aoe « 16.29 14.65 16,97 16.17 16.01 
Operating expenses: 

Sell ing® se Ae Pe eee ce ee eee 5.42 4.53 4.73 4.36 4.93 

Warehouse and: delivery «.:...ccc.0ccscscccsesscwesssacsssocsseces 2.30 2.63 Re ae) 2.00 2.59 

Administrative and gemeral:...............:.ccssscceseeseneeees 6.78 6. 28 7.41 8.38 6.90 
Total operating EXPENSES .......... ec cceeececceeeeesoeseeeees 14.50 13.44 15.24 14,74 14.42 
Net operating profit: 2...:2.200b..feccncesss.ccecctececaaedecscaerevese 1.79 1.21 1.73 1.43 1.59 
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Range Figures 


The range figures, introduced in 1949, indicate siderably, the range figures indicate the wide spread 
to what extent the average is typical for each sales necessary to contain the middle 50% of the firms; 
size category. This allows an individual wholesaler conversely, if the ratios tend to be clustered, the 


to assess the operations of his business with the range figures would indicate the middle 50% of the 
average more accurately. That is, if the ratios of a firms grouped closely about the average. 
specific item for a group of wholesalers vary con- 


TABLE 3, Average and Middle Range Ratios of Dry Goods Wholesalers, 1953 


Firms with 1953 sales of 
Total 


all 
Under EAs veces sizes 
Item $250,000 $999,999 $2,999,999 
Middle Middle Middle Middle 
(Per cent of net sales) 
MEGTOSSHELOlRUpccsscesescestssscdotaccs cose rerices 18.4 |16.0—19. 1 13.9 |12.0—16.3 16.3 |14.4-—18.8 16,0/13.5—18. 4 
ellime CXP EN SCist.. ccessssesesssseccosen esse 6.4] 5.0— 7.1 4.5! 3,1— 5.2 5.2] 3.4— 8.0 4.9} 3.9— 6.3 
Warehouse and delivery expense.. 3.4 | 2.0— 3.8 1] WA Sa 25 Uh PA ale he 2588 2.6}. 1.2—- 3.3 
Administrative and general expense S27) | T8926 6.4) 5,2— 8.11 6.8)|-5.3— 716 6.9| 5.6— 8.8 
Net operating profity.2. .ccc....cccscce sone Oni) 1.57— 240 12 0 2 eG DS PA|| 5 == Anes VF6 4°05 2=92.5 


1. Operating loss. 


Incorporated Companies 1953 


Comparison of the profit and expense ratios of per cent for ‘‘incorporated firms’’ and ‘‘all firms’’ 
the incorporated firms only, with all firms, indicated respectively. Income tax reduced the incorporated 
that the differences in the ratios were negligible. firms’ ratio to 1.15 per cent a decrease of 44 per 
Net profit before income tax, expressed as a pro- cent. 


portion of net sales, was 2.04 per cent and 2.05 


TABLE 4. Operating Results of Incorporated Dry Goods Wholesalers, 1953, by Size of Firm 


Firms with 1953 sales of 


acm 1,000,000 ee 
Under a aad $1, We $3,000,000 sizes 
$250 ,000 $999,999 $2,999,999 and over 
(Per cent of net sales) 


OSS DLO Lb e .cconteracvsestecosesscoseseccceturtsstererecatucasercncesccestns 15,62 16, 14 15, 96 16.03 
Oneratings OXP ENS CSice-..cocs.scccccesectetese sccaaesiers cnsushohciassaces 14,42 13.99 14, 58 14, 40 
INGLIOp erating orOlitwrcsestescssisseocssceesc-coracteciseosacsonsecteescess 1. 20 2.15 1, 38 1.63 
INHALER GITIC MI NGOMC erect atts.s.+-cisctccsseseacccneraestsosacscndececnessss 0.74 0, 35 Tek 0. 83 
NOMH-ULACINETE KN ENS Clerc clececsecrstcesceccesstecsterterteceesssese 1. 18 0. 24 0. 47 0.42 
Net profit before income tax deduction ...............0000 0.76 2. 26 2503 2.04 
PTC OMCUE AK etter cacscccicesesscacsesvecesacescuvonescaencsescasssvarenen teeters 0. 28 0.96 0,92 0. 89 
PUITIGLIMCESPLOLLC. c.cecessceccscosseoccseteclevecteccseseusscacsseseasesteaens 0. 48 1, 30 Newall 115 
al eatanner 


1, Operating loss. 
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Comparison of 1951 and 1953 Identical Firm Results 


The following table serves as confirmation that average data of all responding firms apply as had 
the trends and conclusions deduced from comparing identical firm data been used. 


TABLE 5. Operating Results of Dry Goods Wholesalers, 1951 and 1953 Compared 


All respondents Identical firms 
Item 
1951 1953 1951 1953 
INUMbEr OLSEIFMS. % o:2-.sessaeroscee waereee tas we nortan osesee ener: Di 56 51 51 
Average net SaleS per f1rim -228. tikes cto: ecsoccodscosceses $ 1,685, 435 1, 784, 628 1, 832, 149 1, 8da,000 


(Per cent of net sales) 


MGUOBS WOT Fee scann spss stems scausccasnsrncdtcdaiesnretses aversoaues 16. 96 16. 01 17. 00 15. 94 


Operating expenses: 


SOLLIN Gan. .c.scececctsessconecercssecseteeteseseceeen etre tee neers 4.94 4.93 4.93 4.81 
Warehouse and: delivery 2 .ccscceccccceeniccisseccesecoceence Dabs DAP Pres) PS es: Pasay 
Administrative and general ...................ssscsrssseceees 6. 70 6.85 6.71 6.97 
Total operating ExPeNSES. ..................ccccccciececeeeeeeees 13. 86 14.37 13.82 14.39 


Netioperating profit: .... 6.025. cccets Beech tee cdhcesscne bette dere 3.10 1.64 3.18 1.55 
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PIECE GOODS WHOLESALERS 


Of the 57 firms reporting, 34 were incorporated 
and the remaining 23 were comprised of 13 partner- 
ships and 10 single proprietorships. Only 3 operated 


more than one establishment. The sales distribution 
ratios indicate that the greater proportion of sales 
was made to industrial users. 


Description of Reporting Firms 


Firms with 1953 sales of 


Item : Under 
$200,000 


INUMDERORPITINS<saceace eet eee ee aco aneeiels 


Form of organization: 
individual, proprietorship encores 
Parinershiprsec er tct ee eee are ceteires ester esteen 
InivGorporate ade com pan yi ten. cenc-csen ete cn ovesereoe eee 


Number of firms operated as: 
Singletestablishmentieecc cence ett aecee 
MUltiplesestabhshmente nc: ons tcc reteset 


Distribution of sales: 

TOMTOCA LISTS ae eee ae ee eee oes cree eee te nansea 
To other wholesalers and large usefs .............. % 
ERROMOUIN CL Scent decrees oe oe aeons en ene acl eee 


eg ee ies bas $1,000,000 hes 
$499,999 $999,999 


REVIEW OF 1953 OPERATING RESULTS 


Profit and Expense Ratios 


Profit and expense ratios represent portions of 
the average net sales’ dollar. Because average 
profit and expense figures per firm are expressed 
as percentages of average net sales per firm, it is 
necessary to take into account the rate of change of 
these average net sales when comparing ratios 
applicable to different surveys. When comparing 
1953 results with 1951, a period of increasing 
prices, the increase of average net sales per firm 
has a decreasing effect on profit and expense ratios. 
If a decrease occurs in the profit or expense ratios, 
it does not necessarily mean the amount of profit 
or expense is less; but does mean the average pro- 
fit or expense did not increase at as great a rate 
as average net sales. That is, if net sales increased 
10% from $1,000,000 in 1951 to $1,100,000 in 1953, 
and rent showed a proportionate increase from 
$5,000 to $5,500, the rent expense ratios for the 
two years would be identical. However, if rent re- 
mained unchanged, or increased less than 10%, the 
rent expense ratio would show a decrease. To in- 
terpret a change in ratios between two years correct- 
ly, it is therefore necessary to note changes in net 
sales. During this phase of analysis, the utmost 
caution should be taken to avoid interpreting the 
average net sales per firm as typical of an establish 
ment. Averages are shown only to indicate central 
tendency in sales-size ranges as a guide to in- 
dividual wholesalers wishing to compare their re- 
sults. Ratios reduce the effect of multiple establish- 
ment firms and may be used with a high degree of 


accuracy as typical of the trade. The effects of 
normal sales variations and changes in price levels 
also tend to be eliminated when results are express- 
ed as ratios. Therefore, ratios of two surveys may 
be compared, but the rate of change of average net 
sales per firm should be noted. 


Piece goods wholesale merchants obtained an 
average gross profit or margin of 16.10 per cent of 
average net sales on 1953 operations, slightly 
above the 1951 ratio of 15.19 per cent. This in- 
dicates that although average sales declined, the 
average gross profit showed a slight increase in 
1953. Gross profit ratios of the typical sales-size 
categories ranged from 14.51 per cent to 17.50 
per cent and tended to vary inversely with sales- 
size. Total operating expenses which average 
14.90 per cent also showed a large range from 
13.23 per cent to 16.17 per cent of net sales for the 
largest and smallest size-groups respectively. As 
occurred in 1951, administrative and general ex- 
penses accounted for approximately half of total 
operating expenses for each size category. The 
increased gross profit ratio failed to offset the in- 
creased operating expenses in 1953 with the result 
that the net operating profit ratio for all reporting 
firms, declined from 1.38 per cent in 1951 to 1.20 
per cent in 1953. Non-trading income and expense 
netted an increase which resulted in a ratio of net 
operating profit before income tax of 1.58 per cent 
of net sales for 1953 operations. 
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TABLE 6. Operating Results of Piece Goods Wholesalers, 1953, by Size of Firm 


Firms with 1953 sales of 


Ken Total 
00.0 all 
Under | $00,000 | $500,000 | ¢1 000,000! sizes 
$200,000 | $499 999 | $999,999 | and over 
NUMPCTIOlsrifMSiTePOLewl Ge cc ccccreseccooncs soca soe c, eaceeereeee ees 3 6 57 
AW. CTAL EC NELISALCS DEM [ITM is.c1--20- ss cesesscsacvccocesscecosesccoassceces $ 113, 714 325, 424 622,400 | 1,405, 626 451,151 
AVeCTAZE:COSL Of"ZOOUS: SOlG VER ia. doc sicescccsccuvecesen.cvescienees $ 93,810 270, 866 lie oO 2m we20 19 7100 378, 025 
Stockaturnov er (tim Sip Lr yal) acc. covervececssecececeececvevensessccees 3.92 4. 25 2.90 eae 3.92 
Average DegINniINng, INVeNCOLY.” «...s.sccssowssescoesesevswessteeseeeseowves $ 25, 571 65, 236 171, 446 PAS). BIH 94,613 
Pernicentotcaverage net Sal eS)... ..::c.ssecc--)<eeecnensscceresees 22. 49 20.05 27. 54 Loe 1s 20. 97 
IAVCTARCECNOING INVENCOLY” ccccosesoceccsoseeosteccosscwtonedrestsocscesees $ 22, 346 62,262 184, 909 239, 226 98, 358 
Per cent. of average net SAl@S  .....:....cccsssscsesccsscessscccesees 19. 65 19.13 2911 17. 02 21.80 
PROFIT AND Loss DATA 
(Per cent of net sales) 
MI Ges ae ANE OA RG 80 ge dw desc de Soda cus ewan tu Pacnaceshodad oonsina ncaa Nomen 17,50 16, 77 16, & 14,51 16, 10 
Operating expenses: 
Selling expense: 
Salaries’ cis Bee ee ee Se: 3.96 3 35} 3.81 oFoD 3. 59 
BET AV EIN Giese ates see ce ce eters sess saeeote aa hentai ceeacccseem 0575 0.93 0. 64 0.59 0.71 
PXOVCICISUN GS me teet ene deere ci teskare ee deo tece en caass oeecenees 0.08 0.10 0. 24 Neal Oe25 
@therzSellingsexDenSOr-cc.ctccecccecccc cece teeter ccccesceearemans 0. 16 0, 34 One 0. 38 0. 30 
Total Selling Expense .............ccecsecccesesseeeeeeseerenees 4,95 4,90 4,90 4,43 4, 75 
Warehouse and delivery expense: 
Salariesrand swag CShite..<ssscosacds.scusaedtcuriseee cooesvetet Serssovss 1. 63 1. 67 1.19 0.97 Veo 
Maintenance of delivery equipment ................ceeeeeeeee Ono 0. 31 0. 48 0.19 0.32 
OUEWATOCLLeL OM tmt cite. crctoctte necccre cererecereecronetec ete ceetes 0. 28 0. 31 0. 30 0. 39 O33 
WareCNOUSESIDPILeSi c.cneceo aces deseo recone neues ciaseracncatecsnese 0. 08 Orer2 Omi2 0.17 0. 14 
Other warenouse and delivery expense...................6 3s} 0. 06 0.09 Ops 0.10 
Tota] warehouse and delivery expense ................ 2,53 2,47 2.18 1, 8 2.18 
Administrative and general expense: 
SHER LEN HOS” ep gaa naa a Sa ea alee el A a gen 4. 46 4, 26 3. 43 Sa 3. 84 
HMployees’ DeENeLICS We... ceecscteeee es ekek tae c ee oe oh tteene 0.03 0. 08 0.14 Or2t 0.14 
OCCUPANCY Lier ee ere ee haere 1.47 1.07 1. 34 0.50 1.00 
Bight, Neatsandsnowert. coe cs di cscs ceestoatensensacsecsactses 0.11 0. 18 0. 08 0.05 0. 10 
Taxes! nseparnsdnscepanesovsvyncesoceceonhnnanadsensonestubaassnsanssonedbvass 0,23 0.15 0.35 0.09 0. 20 
ATS UPANCE eat sect oce oe coasaasci casetaccso ae sees esas ceo astro etree 0. 30 0. 30 0. 30 0.16 0. 26 
OLLiGSeSUP Dl CSh eter cccoceeeeers Moreen core oteee eae tetescereetees 0.30 0. 24 On t2 OFT 0.18 
GOMMIUNTC ALTON GS ee ete thet ca eee ee eee 0. 30 0. 30 0. 36 0.19 0. 28 
Badadebtsi—-amountiwrittencoffs Ses 2e eects -s essere ceoe 0. 57 0.95 0. 86 0.90 0. 88 
MAIIBOLN er CXD ENS Camacetesticcca ccs ace toes see wedete case ssew sosetigesasesae 0.92 he he: 1, 26 0.93 1.09 
Total administrative and general expense ........... 8, 69 8, 66 8, 24 6, 95 Te 
Total operating expenses ....... WEDR EIT Be asta eo tateenseesca tease ee 16,17 16, 03 15, 32 13, 23 14, 90 
INGTTOPCrAaline *protitiecc...ccosccecc-contescccees ceootesuwceceeeteeeeteetesesenees Less 0. 74 Od 128 20 
INONeCrACUNZHINC OM Cmeee reteset 0. 51 0. 83 0. 43 0. 48 0.57 
INON-CFAGINE EXPENSE. ...cccccecocccesceceoeesstreeemtae~ settee ie-ct Reece wes 0.03 0. 34 0.16 Os 181 0. 19 
Net profit before income tax deduction ......................:06 1,81 1, 23 1,79 1, 65 1,58 
MISCELLANEOUS DATA 
Credit sales: 
PAV CTAR CAD OT: LITM. s.cc.pseesseaseceps seaueeeecgoeecevsssoazeos dobadeveen's mer $ 103, 434 3127000 556, 799 | 1, 403, 517 429, 766 
PeriCentrormavierage Net SACS: oo.ccc<cccsecectsscegscconssssochasees 90. 96 96.11 89. 46 99.85 95, 26 
Accounts outstanding: 
AVCTAG OUD Clot iti 2.6. pees esee xa cccost ssovnsoxsdsasees4entszsacTodessdouss<bog $ Hee plee 50, 730 81,181 TOR OD 64, 078 
Per cent of average credit Sale€S ........e eee eeceeeeeeceeeeees 19. 19 Wey PAY 14, 58 14.09 14. 91 
Sales per). 000%sq: fii sof floor SPACOris.i.ciicac. scceeo0 sen cndeess $ 104, 621 99, 189 141, 343 V23R0u2 117, 453 


1. Excludes amount attributed to real estate which is in occupancy expense. 
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Inventories and Stock Turnover 


Average inventories, expressed as a percentage 
of average net sales, increased from 20.97 per cent 
at the beginning of the year to 21.80 per cent at the 
end of the year. This is a repetition of the 1951 
trend when inventories increased from 24.02 per 
cent to 26.45 per cent. The rate of stock turnover- 
average of beginning and end of year inventories 


divided into cost of goods sold-was 3.92 times per 
year for all firms combined. Normally, it would be 
expected that this ratio would increase with size of 
firm. However, firms in the second largest sales-size 
reported the lowest rate of 2.90. This was almost 
entirely due to the relatively large average inven- 
tories stocked by these firms. 


Credit Sales and Receivables 


Average credit sales, expressed as a percent- 
age of average net sales was 95.26 per cent for all 
piece goods wholesalers in 1953. This ratio ranged 
from 89.46 per cent in the second largest to 99.85 
per cent in the largest sales-size category. Accounts 


outstanding at the year end amounted to 14.91 per 
cent of credit sales. The highest proportion, 16.22 
per cent, occurred in the second smallest size 
group, and the lowest, 14.09 per cent, in the largest 
sales-size category. 


Results of Firms Selling to Retailers and Large Users, Compared 


The differences in operating results of firms 
selling primarily to retailers and firms selling 
chiefly to industry, or other large users, are reveal- 
ed in the following table of comparison. In general, 
those firms selling to retailers experienced larger 
operating expenses and consequently sold at a 
higher gross profit or margin. The functional divis- 
ions of expense for each group were of similar 


proportions of their respective total expense items. 
Administrative expense accounted for slightly more 
than half, selling expense was approximately a 
third, and warehouse and delivery expense comprised 
the remaining portion of about 15%. In the larger 
sales-size categories, those wholesalers selling to 
industry, obtained the higher net profit ratio. 


TABLE 7%. Operating Results of Piece Goods Wholesalers, 1953 
Firms Selling to Retailers and to Large Users, Compared 


Firms with 1953 sales of 


Total 
all 
an - ae 000 7200,000 $1 sary de sizes 
Item $200, $499,999 $999,999 and over 


over to 
retailers 


over to 
retailers 


to large 
users 


Gross profit ......................000 17. 62 17.39 18.77 
Operating expenses: 
Selling (ost cscwok tees 4.87 5.01 5.47 
Warehouse and delivery .. 2.90 2.19 3.08 
Administrative and general Owls 9.22 8.57 
Total operating expenses .. 15.90 16.42 17.12 
Net operating profit ............ Hates 0.97 1.65 


1. Operating loss. 


50% and |Over 50% 


50% and |Over 50% |Over 50% 


50% and | Over 50% 


to large | over to to large | over to | to large 
users retailers users’ |retailers users 
(Per cent of net sales) 

13. 78 16. 95 16. 78 14.51 18.05 15.23 
4.05 5.95 4.39 4.43 ya tae 4. 38 
1.57 Seals 1.70 1. 85 3.10 1.78 
8.79 8.03 8. 33 6.95 8. 34 7.80 

14.41 17.16 14.42 13.23 17.01 13. 96 
0. 63! 0.21! 2.36 1.28 1.04 1227 
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‘Range Figures 


The range figures, introduced in 1949, indicate 
to what extent the average is typical for each sales 
size category. This allows an individual wholesaler 
to assess the operations of his business with the 
average more accurately. That is, if the ratios of a 
specific item for a group of wholesalers vary consi- 


derably, the range figures indicate the wide spread 
necessary to contain the middle 50% of the firms: 
conversely, if the ratios tend to be clustered, the 
range figures would indicate the middle 50% of the 
firms grouped closely about the average. 


TABLE 8, Average and Middle Range Ratios of Piece Goods Wholesalers, 1953 


Firms with 1953 sales of 
Total 
Wander sea ,000 eee poe 
Item $200,000 $499,999 $999,999 
Aver- Middle Aver- Middle Middle Aver- Middle 
age range age range range age range 
(Per cent of net sales) 
GROSS HOROL Gre eercs eset sees ec otecacesteees 17.5 | 11.8—18.8 16.8 | 10.9—22.1 16.8 |13.4—21.0 16.1 |13.38—19.6 
Selling EXPENSE cAs.ssceve.elocenssccbeds +c 5.0 1.5— 6.8 4.9 3.0— 6.4 4.9 3.5— 6.3 4.7 3.2— 6.0 
Warehouse and delivery expense 74a) i De BLO) PAs te ba oes Ze? 1 Ol — Zin PAs 2 3142 
Administrative and general ex- 
DONS Cue ener ssa ee etiteoees 8:7 | 6.7—11.6 8.7 | 6.7—10.8 8.2] 6.6—10.4 8.0 | 7.1—10.3 
Net operating profit .......cccccesccsceee. 134 gees seo. 71a S64 aes oaks Shears Alea ripe Btie gag 


1. Operating loss. 


Incorporated Companies 1953 


Comparison of the profit and expense ratios of 
incorporated firms with all firms, indicated that the 
differences in the operating expense ratios were 
negligible. However, incorporated firms operated 
with a slightly lower gross profit ratio of 15.68 
per cent as compared to 16.10 per cent for all firms. 
Because of the similarity of operating expense 
ratios, this difference takes on a larger proportion 
when net operating profit ratios, 0.79 per cent for 


incorporated and 1.20 per cent for all firms, are 
compered. Although both forms of business netted 
a gain from non-trading activities, the incorporated 
firms realized a slightly smaller increase than the 
all firms category. Income tax reduced the incor- 
porated firms’ profit ratio before taxation of 1.01 
per cent to 0.61 per cent of net sales, a decline of 
40 per cent. 


TABLE 9. Operating Results of Incorporated Piece Goods Wholesalers, 1953, by Size of Firm 


Item 


Under 


“TCT ge EME 0 SN I SA 
Operating expenses 
Net operating profit 
Non-trading income 
UN tT AUS ORY CLG 0 occ deicnn cxccsincte ae adseeGeigosiuiesocdoacdl oles 
Net profit before income tax deduction 
Income tax 


AOR eee sree eres eee ee ee reese ees eeeeereeessseeeees 


POOR eee ee meee reser eee ee sees eee esses seeseesseeseeseee® 


HOR R eee eee eee eee eee ee Hee EHH Se eee Eeeseeeesa esses 


Oa ee ee ee erseercerasees 


ORCC eee eee meee eee ee eee ee HEE Eee Eee een nese seee eee eee ses esessseeesbses 


TORR eee meee eee eens eee EEE ESTEE EEE DESH EE HESEESEE EEE EES 


$200 ,000 


Firms with 1953 sales of 


$200,000 00:00 $1,000,000 saul 
$499,999 $999,999 eye 


(Per cent of net sales) 


16. 
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Comparison of 1951 and 1953 Identical Firm Results 


The following table serves as confirmation that average data of all responding firms apply as had 
the trends and conclusions deduced from comparing identical firm data been used. 


TABLE 10. Operating Results of Piece Goods Wholesalers 1951 and 1953 Compared 


All respondents Identical firms 


1951 1953 


BUMD OP OF EMIS no2 cs. vege cocecu ecag tee estore tcmens oe eoeeeate 66 57 44 44 
Average net Sales: per finMr.cr-cce-sereeeeseserecusenastersces $ 477, 331 451,151 574, 322 489, 456 
(Per cent of net sales) 
GOSS DrOlites sos eee ae. Ew 16.10 14. 88 16. 42 
Operating expenses: 
SO LMG: ss. ei asess ca bs Meese ss wa adse sovoases eo ehes cos etone 4.85 
Warehouserand delivery, tees .ccsses..-seresn- cs caconeesaee ss 2. 16 
Administrative and general ..iic.ccse.c.fuscsediccesesssdiecs 8. 20 
Total operating EXPeMSeS ............ceececcceecccceeeeeeeaeeneee 15.21 
1.21 


Net operating protit, 22. ii0ecccc.osecteceeneee cabenessccseessaeess 
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OPERATING RESULTS OF PIECE GOODS WHOLESALERS 


GROSS PROFIT 


CHART = 2 


FOOTWEAR WHOLESALERS 


Of the 23 reporting firms, 16 were incorporated 
and the remaining seven were comprised of four part- 
nerships and three individual proprietorships. All but 
one of the reporting firms operated only one estab- 


lishment. Sales to retail stores made up 95.55 per 
cent of total sales. Of the remaining sales, other 
wholesalers and large users, such as institutions 
accounted for 3.95 per cent. 


Description of Reporting Firms 


Item 


INtimbentofefirmsis.c..s.ccaccc.-ateaecs, cascoemmestieen toes eemeeat coccssseenes 


Form of organization: 
Individual proprietorship sacar iectecceececcetteeccceeece coe ase 
Partnerships. so ccescs.cecchsvsctsacnsocenc cece scnues sovanensconnes estes suet: 
INCOMporated COMPANY co. --se<-cconsecscccenecesssoeenoososaccracecaedaey 


Number of firms operated as: 
Singlerestablishmenti: 2. ccccsccocteescnececcccrescvenecrececeenssees 
Multiplesestablishment:2....c.cccccnceeccecevsceesssoscccoesesseracenss 


Distribution of sales: 


ALG TOt ALORS oOo oe eccca recedes covvodesascccertcenetsceuesserocea esas % 
To other wholesalers and large USETS ..........:ccccceeeeeees % 


MIR o War oy m0 =) k= terre sain coe Rea 1 tae eo RR eR RE nine 


Firms with 1953 sales of 


Total 
all 
Under ee $500,000 sizes 
$200 ,000 and over 


$499,999 


REVIEW OF 1953 OPERATING RESULTS 


Profit and Expense Ratios 


Profit and expense ratios represent portions of 
the average net sales dollar. Recause average profit 
and expense figures per firm are expressed as per- 
centages of average net sales per firm, it is neces- 
sary to take into account the rate of change of these 
average net sales when comparing ratios applicable 
to different surveys. When comparing 1953 results 
with 1951, a period of increasing prices, the in- 
crease of average net sales per firm has a decreas- 
ing effect on profit and expense ratios. If a decrease 
occurs in the profit or expense ratios, it does not 
necessarily mean the amount of profit or expense is 
less; but does mean the average profit or expense 
did not increase at as great a rate as average net 
sales. That is, if net sales increased 10% from 
$1,000,000 in 1951 to $1,100,000 in 1953, and rent 
showed a proportionate increase from $5,000 to 
$5,500, the rent expense ratios for the two years 
would be identical. However, if rent remained un- 
changed, or increased less than 10%, the rent 
expense ratio would show a decrease. To interpret 
a change in ratios between two years correctly, it 
is therefore necessary to note changes in net sales. 
During this phase of analysis the utmost caution 
should be taken to avoid interpreting the average 


net sales per firm as typical of an establishment. 


Averages are shown only to indicate central tenden- 
cy in sales size ranges as a guide to individual 
wholesalers wishing to compare their results. Ratios 
reduce the effect of multiple establishment firms 
and may be used with a high degree of accuracy as 


typical of the trade. The effects of normal sales 
variations and changes in price levels also tend to 
be eliminated when results are expressed as ratios. 
Therefore, ratios of two surveys may be compared, 
but the rate of change of average net sales per 
firm should be noted. 


The average gross profit obtained by all foot- 
wear wholesalers was 13.51 per cent of average net 
sales. Gross profit ratios for the three typical sales- 
size categories ranged from 11.69 per cent for larger 
firms to 15.70 per cent and 18.47 per cent for the 
middle and smaller size firms. Total operating 
expenses averages 12.44 per cent and ranged from 
10.26 per cent to 15.05 per cent and 18.54 per cent, 
decreasing with sales-size. Net profit before income 
tax was 2.16 per cent for all reporting firms. For 
the smaller firms, which reported the largest ratios, 
expenses exceeded the gross profit by 0.07 per cent 
of net sales. This operating loss was extended 
further to 0.12 per cent by the additional net loss 
which occurred from non-trading activities. Middle 
sized firms reported a net operating profit of 0.65 
per cent of net sales and obtained a net profit 
before income tax of 1.27 per cent after allowance 
was made for non-trading income. The larger firms 
obtained the highest ratio of net operating profit of 
1.43 per cent which was augmented by net non- 
trading income to 2.92 per cent, representing the 
net profit before income tax deduction. 
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TABLE 11. Operating Results of Footwear Wholesalers, 1953, by Size of Firm 


Item 


INUTDCTAOLLINMSene POLLAN toot es.crccccc.e sctseceeccoseteeecssesamoneae ss 
AVeCta SCneb SALES DOTsLITM tcc coco. ster skce corenccctns oom cssamees 
AVETASE(COSUOL GOOdS SOI) . oc. occcscssecscsoethoe etn ee 
SOCK turnover (tIMES PEL VEAL) sic..ceccocccaccesccdecesssdooeeesssses 


Avera SELDESINMIN Be LNViGNUOLY, 22. x cenesevescsasusesanstsndectescssuswess 
Per cent of average net Sales oo... cceceececceeseeeees 
AV CTA Re Cnding-inveNvOrye Se a ccc tents acereaesbee tee eeetineee 
Perscentsofvaverage net Salesis ne... ican. tees. et 


PROFIT AND Loss DATA 
(Per cent of net sales) 


GROSSE DYOLIG ee eres cea RSE AE een oa teeaendena nate cas 


Operating expenses: 
Selling expenses: 
PSA REN GIS ial IN nares nA Ae 9s SAR a si Sr 
PRE AVE]LIN Gs. Seetaerese cn cnotcee acne en ev aeh cose ear 
AGVertisingee: 2 oe) fen 4. Mee aioe oe 
OthermSellingvex Mens 6 xo cecssecassetveccdeswesecscescaseceesoctees 


Total selling EXPENSE «2002... esessssesseecssereescesseeeees 


Warehouse and delivery expense: 
DALATICSHANGSWALES eee cores osectnene ter ce ns etes svecoters 
Maintenance of delivery equipment....................0000. 
OubWwOrkhinel enti sre cook. tecenta cc crce an ech ctnactecanccsdenes 
WaTehouSeCISUDDLTCS erect. hecscnsccssdieccrcs acavs atstneveeresee scot 
Other warehouse and delivery expense ..................5 


Total warehouse and delivery expense .............. 


Administrative and general expense: 
Sa TariGsie ere eee ar ree ace cat ue MM eer ore eeane ean coe sencuic 
FSMpIOVECS i DENCUH US ao. c.1s0. choc -oceecerete eee oar eaeeente ee ee 
OCCUPANCY ee oo oec ein orseeste een Ba eerie sine 
aight Neatean Ge pow CK ee. :cc.2: ccc tere etecacas oer eet neon oc oes 
DES CE DOs Sie eet eve isis AMAR HERRERA re RRS i We 
PaGupame se feasts die Soe scvecbvsccn pene csevens 
ORTPCEVSUPDPIT See rcree tere: .ncccoce en ieee a teense tttes 5 stdenaes 
COMMUNICATION eee eetet et onc ares cecuestene tees once cena tecaestesaes 


Total operating EXPENSES ...................ccccccecccseseseeeeceeeeeenees 
INGE OPEra tins /PNOL Ge eee ces <5: cade sds Stems rcccssascenv castes: 
INon=trading AnCOmer re cere tere costs. ccc otteccet ence eeet ent clake odesen snes 
Won- trading Cx PONS Ciertess...o-.-dencaseese ecg cee ter eses oven cycceness 


Net profit before income tax deduction............................ 


MISCELLANEOUS DATA 


Credit sales: 
AV Cra @C DCH atRDIN Mec vocsscnccsevcnstecteticaee son ets ondeedsite solve geedoates 


PeMmCentOaverage NCUSAlOS hrc csrcrcceencecctesce de vce 


Accounts outstanding: 
IAVCTAR CEPCIALILM is ccacsccecsaeuscsencce sssactsessc couse besscscecasaseoens 
Per cent of average credit Sales. ................00..cssssccssesees 


DBalesupen OOO Sd. 1b. Of TLOON SPACC mene .ccssccesc-cenc-soeteee=* 


Firms with 1953 sales of 


$200 ,000 
to 
$499 ,999 


Under 
$200,000 


$500,000 
and over 


4 

1, 826, 979 
1,613, 329 
6. 64 


4 
134, 610 
109,731 
3. 59 


28, 587 

21. 24 
32, 497 
24. 14 


15 
320, 537 
270, 201 
3.82 


68,174 

21. 27 
73, 282 
22.86 


11.69 


2.53 
0. 39 
0. 20 
0.10 


3. 22 


0.90 
0.03 
0. 88 
0.05 
0.16 


2.02 


3.11 
0.06 
0.61 
0.07 
0.05 
0.14 
0.25 
0.09 
0.18 
0. 46 


5. 02 
10. 26 
1. 43 
1.81 
0.32 


2.92 


308, 325 
96. 19 


1,813, 277 
99. 25 


129, 535 
96. 23 


50, 750 
16. 46 


54, 409 


275, 074 
io. ia 


73, 446 


16, 296 
12.58 


112, 550 


1. Excludes amount attributed to real estate which is in occupancy expense. 


2. Operating loss. 
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Total 
all 
sizes 


23 
950,191 
475, 880 

5. 08 


84, 659 
15. 39 
102, 718 
18. 67 


539, 352 
98.03 


83,653 
15.51 


65, 057 
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MERCHANDISING AND SERVICES 


Inventories and Stock. Turnover 


Average inventories, expressed as proportions 
of average net sales of responding firms, increased 
from 15.39 per cent at the beginning of the year 
to 18.67 per cent at the end of the year. This trend 
was common to firms in each of the three sales-size 


categories. The rate of stock turnover— average of 
beginning and year-end inventories divided into cost 
of goods sold—was 5.08 times per year. This ratio 
increased with size of firm from 3.59 to 3.82 and 
6.64 for the three size-groups respectively. 


Credit Sales and Receivables 


Credit sales, expressed as a percentage of net 
sales, was 98.03 per cent for all footwear whole- 
salers, an increase over the 1951 ratio of 95.34 per 
cent. This trend was common to each of the three 
sales-size categories. Accounts outstanding as at 


Comparison of 1951 and 


Because there were fewer small firms reporting 
to the 1953 survey than to the 1951 survey, the 
average 1953 results took on more of the large firms’ 
characteristics. That is, average sales were greatly 
increased, both gross profit and total operating 
expense ratios were lower and the net operating 


the year end were 15.51 per cent of credit sales, a 
decline from the 1951 ratio of 17.21 per cent. The 
largest and smallest proportions, 16.46 per cent and 
12.58 per cent, occurred in the middle sized and 
smaller firm groups. 


1953 Identical Firm Results 


profit ratio higher. Actually, the comparison of 
identical or matched firm results shows increased 
ratios of gross profit and total operating expenses 
with a net operating profit ratio of much the same 
order as obtained in 1951. 


TABLE 12. Operating Results of Footwear Wholesalers 1951 and 1953 Compared 


All respondents Identical firs 


Item 


GIOSSUDIOLIE rete cece c res cco ices teen eee eee eee 
Operating expenses: 
Se UI geo oo eo occa saesss sons cc cclsassuctsensoeeqas nets stoccesseseuee oc 
Warenousie anduGeli very ances cceeecentercen -oreers 


Administrative Qnd CeCNeralsceteses etc eae 
Total operating EXPeENSeS..................cccecesccceeseeceeeess 


Net‘operating profit. ...0..0.6.5.083 ee een 


1951 


T 


1953 1951 
25 23 19 19 
369, 552 590,191 435, 720 440, 891 
(Per cent of net sales) 
14. 07 13.51 13.97 15.06 
4.55 3. 94 4.41 5.92 
2. 26 2. 10 2.21 2.23 
7.01 6.40 6.77 To2n 
13. 82 12.44 13.39 14.46 
0.25 1,07 0.58 0. 60 
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ALL 
SIZES 
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1949'51 '53 


D E 


VE AN . 
GENERAL EXPENSE |: 


ADMISTRATI 


1949 '51 '53 


1949 '51 '53 


NET PROFIT +SELLING+ WAREHOUSE AND DELIVERY+ADMINISTRATIVE EXPENSES 
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GROSS PROFIT 
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NOTICE 


The annual reports prepared by the Industry and Merchandising Division of the Bureau 
of Statistics are divided into 3 volumes, as follows: Volume I — The Primary Industries, 
including mining, forestry and fisheries; Volume Il — Manufacturing; Volume II — Merchan- 
dising and Services. 


Volume III consists of the following parts with individual trade reports listed under 
each: 


Part I — Wholesale Statistics 


A — Wholesale Trade, 25¢ 
B — Operating Results of Food Wholesalers, 25¢ 
C — Operating Results of Dry Goods, Piece Goods and Footwear 
Wholesalers, 25¢ 
D — 1 Operating Results of Automotive Parts and Accessories 
Wholesalers, 25¢ 
2 Operating Results of Drug Wholesalers, 25¢ 
3 Operating Results of Hardware Wholesalers, 25¢ 
4 Operating Results of Plumbing and Heating Supply 
Wholesalers, 25¢ 
5 Operating Results of Household Appliance & Electrical 
Supply Wholesalers, 25¢ 


Part Il — Retail Statistics 


E — General Review — (Discontinued) 
F — Retail Trade, 50¢ 
G — Retail Chain Stores, 50¢ 
H — Operating Results of Food Store Chains, 25¢ 
I — Operating Results of Clothing Store Chains, 25¢ 
J — 1 Operating Results of Variety Store Chains, 25¢ 
2 Operating Results of Drug Stores Chains, 25¢ 
3 Operating Results of Furniture Store Chains, 25¢ 
*K — Operating Results of Independent Food Stores, 25¢ 
*L, — Operating Results of Independent Clothing Stores, 25¢ 
*M — Operating Results of Independent Hardware, Furniture, 
_ Appliance, Radio and Television Stores, 25¢ 
*N — Operating Results of Filling Stations and Garages, 25¢ 
*O — 1 Operating Results of Independent General Stores, 25¢ 
2 Operating Results of Independent Restaurants, 25¢ 
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4 Operating Results of Independent Drug Stores, 25¢ 
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Part DI — Services and Special Fields 


Q — Laundries, Cleaners and Dyers, 25¢ 
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T — Sales Financing, 25¢ 

U — Farm Implement and Equipment Sales, 25¢ 
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W — Advertising Agencies (Memorandum), 10¢ 
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The reports are punched to permit of filing in a ring binder. 
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OPERATING RESULTS — LIST OF REPORTS 


WHOLESALE TRADE (1947, 1949, 1951, 1953 and 1955) 


1. Food Wholesalers 

Dry Goods, Piece Goods, Footwear Wholesalers 
Automotive Parts and Accessories Wholesalers 

Drug Wholesalers 

Hardware Wholesalers 

Plumbing and Heating Equipment Supplies Wholesalers 
Household Appliance and Electrical Supply Wholesalers 


ADA OP bo 


INDEPENDENT RETAIL STORES (1944, 1945, 1946, 1948, 1950, 1952 and 1954) 


Food Stores 

Clothing Stores 

Hardware, Furniture, Household Appliance and Radio Stores 
Filling Stations and Garages 

General Stores 

Restaurants 

Fuel Dealers 

Drug Stores 

Jewellery Stores 

Tobacco Stores 


COOSA DNPWNH 


_ 


RETAIL CHAIN STORES (1947, 1949, 1951, 1953 and 1955) 


Chain Food Stores 
Chain Clothing Stores 
Chain Variety Stores 
Chain Furniture Stores 
Chain Drugs Stores 
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OPERATING RESULTS OF DRY GOODS, PIECE GOODS 
AND FOOTWEAR WHOLESALERS 


1955 
INTRODUCTION 


The following explanatory notes describe certain features of the operating 
results series contained in this report. 


Scope 


This study is confined to wholesale merchants, i.e. those wholesalers per- 
forming the full selling, warehousing and delivery functions. Agents, brokers, 
drop shippers and other specialized types of wholesale distributors are not 
included. 


Content 


Most emphasis has been placed on the presentation of profit and loss statis- 
tics. Average gross and net profits and detailed operating expenses are shown 
for the most suitable sales-size classes. Operating expenses appear separately 
for selling, warehouse and delivery, and administrative and general departments. 
The customary profit and loss details are supplemented by information on other 
related operating features included inventories, rate of stock turnover, credit 
sales and receivables, and floor space used. Wherever possible, a table showing 
regional figures has been prepared although reports from Newfoundland whole- 
salers are not included. Proprietors’ salaries were included with administrative 
salaries, A table showing income tax was made for incorporated companies only. 


Purpose 


The primary purpose of the operating results surveys is to provide averages 
on the different phases of business operations against which firms in the same 
trade may make direct comparisons with their own operating results. They also 
provide useful information to others interested in the cost of distribution of 
consumer goods. 


The average — i.e., arithmetic mean — operating results of al] wholesalers 
classified under ‘‘Wholesalers Proper’’ would be, however, misleading as, by 
definition, ‘‘Wholesalers Proper’? includes subsidiary companies performing the 
wholesaling function of parent companies whose marketing policies with regard 
to profit and expense ratios may be atypical of the trade. In addition, ‘‘Whole- 
salers Proper’’ includes those firms whose revenues are derived in part from a 
type of activity — e.g., manufacturing, retailing — which may be uncommon to the 
trade. Consequently, it is thought that average operating results of the more 
typical establishments within a trade would be of superior value in view of the 
purposes for which the series on operating results is designed. Firms with 
atypical policies and/or activities have, therefore, been excluded from the com- 
putations of the average operating results published herein. 


Period Covered 


This report deals largely with 1955 operations and is the fifth biennial pub- 
lication in a series begun in 1947. Certain summary tables show identical] firm 
results for 1953 and 1955. The charts show the gross profit components for 1949, 
1951, 1953 and 1955 by suitable sales-size classification for each trade. 
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SUMMARY OF 1955 RESULTS BY TRADES 


The following summary table shows the princi- 
pal operating results figures for three components of 
the clothing wholesale business. In analyzing the 
performance of an individual clothing wholesale 
company, reference should be made to the detailed 


tables in the appropriate sections of this bulletin. 
In these sections (dry goods, piece goods, and 
footwear) operating results figures for typical sales- 
size classifications and geographic locations are 
revealed, 


Operating Results of Dry Goods, Piece Goods and Footwear Wholesalers Compared, 1955 


ENUM OTROS LANINS eecacorccste ccees eae ce sae oe sete cc totes ceca cect ee ei er enc ooesccenwactens 
Average net sales per firm 
Scockarurnowera( LINeCSa Der. Veal) ccc cnnec- soo<-nseen cc -ccacnvescsstssecncscsass 


(Items expressed as per cent of net sales) 
CRESS RUT aS as oe ce A ee ee eee 


Operating expenses: 
Selling 
WATE TOUS An CL. GOLLY OLY) <s:ceckedeccecec ct osansccdecheracc-vass-usvassacstscsepee-teo= 
PAGINIMIStLALIVG ANG CCMOLA] cccc-ssveesecocsenc te -aseeseorscrarsnsdsacotawonscoceses 


Total Operating expenses 
Bee aN ALENT EPPO AEE 355 atest ot cide xn BeseeSa ce catch onsansaavene stots ioeonsenapsciccen> 
ING ech AGH Se AIG ONGC so-so 2en2 ope feccceseveonussnq stn aseaet seasqeaas sSearsacessbentsdsseeete 
INGM=EINAC UNS OXIDES Cr srers see ee ae es cee cec ss saveccea- sess onecure- oer seescere seer. sacee 


Net profit before income tax deduction ........--....---..-.----0+-----e-22++ 
(GRE CRLES ALC Spee te ha Sosa ee tas Sch eb.k occ wns de Bisds sOenacevoance sesateteame<aeae 
Sales to retail stores 


Extreme caution should be observed to avoid 
comparing absolute dollar values (average sales, 
cost of goods etc.) published in this report, with 
corresponding items of individual establishments 
or firms. These values are averages of items re- 
ported by both single and multiple establishment 
firms and are ‘‘firm’’ averages, not ‘‘establishment’’ 
averages. Consequently, a concentration of multiple 
establishment firms in a specific trade wil] result in 
an abnormal] average for that trade. Ratios, however, 
may be used with a high degree of reliability when 
applied to either an establishment or a firm. The 
survey was designed primarily to obtain operating 
ratios to which single and multiple establishment 
firms might compare their operating results. Absolute 
values are shown only for the purpose of assisting 
the wholesaler to place his firm in relation to the 
average in the appropriate sales-size category. 


Due to the peculiarities of the individual 
trades, 1955 average sales ranged from $457,240 
for piece goods wholesalers to $799,967 and 
$1,438,684 for footwear and dry goods wholesalers 
respectively. Piece goods wholesale merchants 
with the smallest average sales, reported the high- 
est gross profit ratio of 16.44 per cent and also the 
highest total operating expense ratio of 15.73 per 
cent of net sales. Footwear wholesalers averaged 
the lowest gross profit ratio of 16.40 per cent as 


Footwear 


60 61 25 
1,438, 684 457,240 799, 967 
4.41 3.64 5.09 
16.43 16.44 16.40 
5.18 4.85 4.45 
2.96 2.33 2.85 
6.95 8.55 7.22 
15.09 15.73 14.52 
1, 34 0.71 1,88 
0.95 0.59 0.77 
0.40 O.ae 0.26 
1,89 1,19 2.39 
95.70 96.09 89.74 
90.66 35.53 93.10 


well as the lowest total operating expense ratio of 
14.52 per cent. Dry goods wholesalers ranked in 
the middle position with a gross profit of 16.43 per 
cent and operating expenses of 15.09 per cent, but 
netted the second highest operating profit of 1.89 
per cent of net sales, Piece goods wholesalers 
obtained the lowest net operating profit of 1.19 per 
cent and footwear wholesalers reported the highest 
net operating profit of 2.39 per cent of their respec- 
tive net sales. The interrelationship of stock tum- 
over rates did not change from the 1953 order and 
showed footwear wholesalers to have the greatest 1955 
rate of 5.09 times per year, when compared to dry 
goods wholesalers and piece goods wholesalers with 
rates of 4.41 and 3.64 times per year respectively. 


Comparison of the credit sales relationship to 
total sales indicated that each of the three trades 
sold extensively on a credit basis, Footwear whole- 


‘salers reported 89.74 per cent of total sales to be 


credit sales, and dry goods and piece goods whole- 
salers reported rates of 95.70 per cent and 96.09 
per cent respectively. Sales to retailers represented 
93.10 per cent of total sales of footwear wholesalers 
and the proportion for dry goods wholesalers was 
90.66 per cent for 1955 operations. Piece goods 
wholesalers continued to sel] a comparatively small 
(35.53 per cent) proportion of total sales directly to 
retailers, 


DRY GOODS WHOLESALERS 


Returns of 60 firms were used in this 1955 
study, of which 50 were incorporated and 10 unir 
coroorated companies. Four firms with multiple 
establishments reported as operating 18 establish- 


ments. Sales to retail stores made up 90.66 per cent 
of total sales, 9.18 per cent to other wholesalers 
and large users and the remaining 0.16 per cent 
to others. 


Description of Reporting Firms 


Firms with 1955 sales of 


Total 


Item all 
Under sar octane wage rege $3,000,000 sizes 
$250,000 $999,999 $2,999,999 and over 
INA OET aC i Syste a noa cee seeccea cet ce meek oeec see aa sec oseeeeace 60 
Form of organization: 
Individual proprietors mip) ce cecec-ceec-seeceeeseaeee seco 4 
AGUMOLSINID .- o-e eee eet oe eet acces cei eco ee ce as ante 6 
ING@orporaved COmpanyac---c-cee-csee-- ets eee: =e ven 50 
Number of firms operated as: 
Simele esta blisihmentwae-o-seseseeeee: sec cess scence ee sone see 56 
Multiple esta blishime nties-.-.c---c-2c-.4:-<-2--eecteerseess- 4 
Distribution of sales: 
WOURC LAL CT Suc. cadencesesteea tesemeetes fectae ae esas a sccueace cence J 90.66 
Muovother WHOLE Salen st 2: sste os. coxsc cade setae tees cwsees oe % 3.56 
fl plane Cx MGCL Side orto ceeee or evse neo oe acca cas ae aes oo eee % 5.62 
FEO sO GMONG. eeiccceeie er acer eae sae ee ear er ees ee een % 0.16 


1. Industries, hospitals, institutions, etc. 


REVIEW OF 1955 OPERATING RESULTS 


Profit and Expense Ratios 


Dry goods wholesalers realized a gross profit 
on their 1955 operations of 16.43 per cent of net 
sales. The smaller businesses showed slightly 
higher gross profit ratios than the two largest sales- 
size groups, ranging from 17.78 per cent to 16.35 per 
cent. Total operating expenses of 15.09 per cent 
left a net operating profit of 1.34 per cent. Other 
income and expense increased this to a net profit 
of 1.89 per cent before income tax deduction. 


Generally operating expenses decreased in 
ratio as sales size increased. The smallest size 
class operated at a loss in 1955 while the other 
three groups were almost identical in ratio of final 
net profit. 


Inventories and Stock Turnover 
Average inventories, expressed as ratios of 


average net sales of responding firms increased 
from 18.85 per cent at the beginning of the year to 


19,06 per cent at the end of the year. This was due 
to the increases registered in the two largest sales- 
size categories, which counteracted the decreases 
of the two smallest sales-size groups. The rate of 
stock tumover-average of beginning and ending 
inventories divided into cost of goods sold — was 
4.41 times per year for all wholesale dry goods 
merchants, slightly below the 1953 rate of 4.64 
times per year. 


Credit Sales and Receivables 


The proportion of credit sales to net sales 
decreased from 96.70 per cent in 1953 to 95.70 
per cent in 1955. This was consistent for each 
sales-size group which also showed ascending 
rates with sales sizes, from 92.06 for the smallest 
group to 96.65 for the largest category. Accounts 
receivable at the year end when related to their 
respective credit sales for each sales-size class 
averaged a higher proportion in 1955, (17.30 per 
cent compared to 15.26 per cent in 1953), 


Credit sales: 
PAVICT Ar CRMC Gath Ne sccun cc ceee tat naccnea cts aaoee cnaepenwanedeneeeeeses $ 
PemCentiOmaverage Net SAICS: --.cc---<:-c-teersecereneneseseco sees 


Accounts outstanding: 


OPERATING RESULTS IN WHOLESALE TRADE 


TABLE 1. Operating Results of Dry Goods Wholesalers, 1955, by Size of Firm 


Firms with 1955 sales of 


a Uligee see $1,000,000 | $3,000,000 
fe) fe) ’ = ’ 
$250 ,000 $999,999 | $2,999,999 and over 
NEMDEE OF TINS Me VPOLbtI Me ceec-cese-ce~-ce-ts = -.-ne aes ese on 17 20 15 8 
Averace net sales» per fir mwerescessteeersccseeesvescosseserstesereetiesss $ LS2noss 453,384 {1,840,321 |5,924, 425 
AVeTAGeECOSGIOL BOOUSHSO] diPeeete a wn eee cee ees $ 108,974 377,597 11,539, 349 |4, 955,607 
Stock ‘turnover (times per y Cari s2.).2 ne.ccectecsecectos- sone seocsece 3.08 4.73 4.53 4.37 
Average beginning inventory rah sSee EPS Be ies a 8 ys al $ 35,704 80,777 Sooo Lim weaa el Oe 
Percent tol average’ net SaleS 1... et. dce cep castencceenesst 26.94 Mies2 18.30 18.97 
Average ending inventory .............. fe Spent Bias fn. oho Bhar d $ 30, to 78,766 342,963 |1,142,511 
Per*cent ‘offtaverage net’ Sales skch. <iilececcceteseeeevtees 26.50 Wii 18.64 19.28 
PROFIT AND Loss DATA 
(Per cent of net sales) 
SO CORSO 9 Pag ote oe TS la ee aR aS Reet Seer 16.71 16.35 16.35 
Operating expenses: 
Selling expense: 
SEWING SYST aa ano SOR Oe Sie ee Nee 5. Sea Sees 4.37 3.81 3.81 
RD AVM Ue eee aoe cceseecs oe cee Ah ce ccsesecocesteememe tote tececcectets 0.61 5 108) 0.63 
NAV CRIS it Cee ceo ees ee eats. Peo ho hs Bees 0223 0.30 0.43 
OtherssellinGseXWONS Crs... --o0-s-5-ncecscneses tecsnceeceeecmetw uss 0.34 0.15 0.22 
Total selling expense ........-------.--csceeeeeeeeececeeeeererees 5.39 5.05 5.09 
Warehouse and delivery expense: 
SAlArLSSe and wages cazcecsae ceases codecs seat ao tense esa reece tens 1.84 2.14 2.45 
Maintenance of delivery equipment.......................06 0.11 Omit 0.09 
OUCW ALG etree it tec. ceseee scores eee oe ene oetes reaeteseccaucatise On2d Oe25 0.34 
Wiarehous CxSUpplileS\cs.cc.cccc-2-cca8-2-s-->-ssesuesscoeceersccece outs 0.15 0.16 0.18 
Other warehouse and delivery expense .................. 0.16 0.05 0.09 
Total warehouse and delivery expense ............-- 2.51 2.71 3.15 
Administrative and general expense: 
Salaries: 28%. Ree ctias (Sn 2 cate. See 3.44 3.54 3.66 
EE MIPLOVICCSmRDENCLICSisre at. cee soscueer. &-n.0 ase scceteearesa-teaces 0.20 0.24 0.26 
@CCUMAN CY ser reer cases ct cater aser ncn tdosscuasen eet ret cuoncestremscesieees thes 2) 1.08 0.86 
CENCE Ay dees OS a it 5 tater an ae ee SR APE a ae 0.13 0.16 Onna 
Sr ROA Crcteeviae wet hake a cennncuanions uence On2a 0.13 0.09 
OIG KEES ASIEN 0) 0) DCS Ko rear ee ecco merece De ZAtl 0.18 0.19 
GMM WIC DELON eee cao sac aw estes oc ends Dees cs av ng ce eentone 0.29 0.26 0.26 
Badsdepts —amount. written: Off: ..-...2--5.-<.<2-2---c-c-8-a07 0.49 0.38 Oey 
PUR OUHET EXPONSD .2.2-Aote.oc-neteen eer seett ea es eee 1805 1a 1.02 
Total administrative and general expense.......-.- 7.30 7.09 6.64 
Total operating EXPeNSES ............---....c-seeeecesseseeecessseneneeees 15.36 14.85 14,88 
ING TROD ALIN 2 ON OLIG cencnceren..c onseccse sees nea ssdest be. dctuas Sosa ace-res 1so 1.50 1.47 
ION = bbe GMS UTC OMG yee seen eee ccec cra. Mites conosco esc ce ee ceten 1 PAs 0.83 OFOk 
INOM=UnA GIN EPOX DCMS OC --cs.....ceescesaecs tovaceacarce sth iveseetner .racceuecenn 0.59 O53 0.41 
Net profit before income tax deduction ........................-. 1,99 2.02 1,97 


MISCELLANEOUS DATA 


427,900 |1,745,195 |5, 725, 680 
94.38 94.83 96.65 


122,021 
92.06 


AMET AL OMDOTE EITM 7 cacnsstecssse orcs saetrevesessatecsedcsnseaceeescasscesetes $ 24, 334 84,717 332,603 899,304 
Per cent of average credit Sales ..........2..28bscckesscenes 002s 19.94 19.80 19.06 sya al 
paleseper L000 "Sd. It. Of Poor SDACC 2: -cceseccc--.-c-s-cnt- one ees $ 39,546 45, 880 BPA AS 54,957 


1. Excludes amount attributed to real estate which is in occupancy expense. 
2. Operating loss. 


Total 
all 
sizes 


60 

1, 438,684 
1, 202, 327 
4.41 


271, 133 
18.85 


274, 282 
19.06 


16.43 


1,376, 929 
95.70 


238,191 
17.30 


52,458 
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MERCHANDISING AND SERVICES 


Regional Results 


The following table presents operating results 
for the four selected areas. The average gross trad- 
ing profits of dry goods wholesalers in relation to 
net sales ranged from 14.70 per cent in Ontario to 
17.53 per cent in the Prairie Provinces. The highest 
and lowest ratios for total] operating expenses were 


respectively 16.19 per cent for Prairie Provinces 
and 14,02 per cent for Ontario. The remaining and 
resulting major item, net operating profit, showed 
British Columbia with the highest ratio of 2.13 
per cent and Ontario the lowest with 0.68 per cent. 


TABLE 2. Operating Results of Dry Goods Wholesalers, by Regions, 1955 


Maritimes 


British 


Prairie 


Item and Quebec Ontario Provinces Columbia Canada 
Number Of firms: 82. 2.20. eeek tote ee io 18 22 16 4 60 
Average netsSalesspen Pirin ts..snscsve seo tteacte cores $ 2,001, 256 1,100, 843 1, 322, 200 P25 LO 1,438, 684 
(Per cent of net sales) 

GEOSSSDrOlit.:). Seah O50 ee Ie ech con ee acs cues 16. 82 14. 70 1576553 17. 29 16.43 
Operating expenses: 

Sei See ree enc Serer ie mie URE 5. 69 4.39 5. 41 4. 28 5r18 

Warehouse. and delivery:.c2si.se.<.-cxcsecspvechoev.cdeevacceees 2. 88 3.49 2.64 2. 34 2. 96 

Administrativevand generalies. <2. 0. oes cecocus 6. 59 6.14 8.14 8. 54 6.95 
Total operating CxPeMSeS 00... eeeecccceeseeeeseseneee 15.16 14. 02 16.19 15.16 15. 09 
Netoperating ‘profits... eee eee. 1. 66 0. 68 1.34 PANS 


1.34 


Incorporated Companies 1955 


Comparison of the profit and expense ratios of 
the incorporated firms only, with all firms, indicated 
that the differences in the ratios were negligible. 
Net profit before income tax, expressed as a pro- 
portion of net sales, was 1.92 ner cent and 1.89 per 


cent for ‘‘incorporated firms’’ and ‘‘al]l firms’? re- 
spectively. Income tax reduced the incorporated 
firms’ ratio to 1.29 per cent, a decrease of 32.81 
per cent. 


TABLE 3. Operating Results of Incorporated Dry Goods Wholesalers, 1955, by Size of Firm 


Firms with 1955 sales of 


Item 


Under 


$250,000 


GROSS POMOC Stee ck 5. Se eeca chee te eer ee REO, 20 oe 
Operatine~expenS Osis: ..chscstercescses ey ee Meee enasseee ae 
INCU IODERALIN EA DROL Gs coh ccctecn cereus ost avers. ooten ne Stee Sane cenereaee 
Non-trading income 


INOn=(raGiInereXPeCNSes <i: Aencivescseswicernteentsl ibs woovustveesecsene 
Net profit before income tax deduction...................... 
TAC OME VAX ce-ch essa hcce. coed tec mca e eae essa 


Rinalinet protit...cses eee ad She CE aS 


1. Operating loss. 


Total 

all 

ee Rees $3,000,000 sizes 

$999,999 | $2,999,999 | 2nd over 
(Per cent of net sales) 

16. 98 16.85 16.16 16.35 16.35 
22.50 15. 52 14. 64 14. 88 14. 98 
5.52! 4293 1.52 1.47 1237, 
2. 98 £795 0. 84 0. 91 0. 96 
0.18 0.65 0. 33 0.41 0. 41 
2.721 2. 03 2. 03 1.97 1.92 
0.12 0. 40 0.67 0.67 0.63 
2. 84} 1.63 1.36 1. 30 1. 29 
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Comparison of 1953 and 1955 Results 


Results of the 60 firms reporting in 1955 are 
the best available for that year, and are shown in 
table 1, Firms reporting and used in 1955 were not 
identical with the firms used in 1953,so consistency 
was not attained; this partly accounts for changes 
in ratios between the two surveys. For best com- 
parison, however, results of identical firms are 
used, numbering 47 in all and are presented in 
table 4, 


Profit and expense ratios represent portions 
of the average net sales dollar. Because average 
profit and expense figures per firm are expressed 
as percentages of average net sales per firm, it 
is necessary to take into account the rate of change 
of these average net sales when comparing ratios 
applicable to different surveys. That is, if net sales 
increased 10% from $1,000,000 in 1953 to $1,100,000 
in 1955 and rent showed a proportionate increase 
from $5,000 to $5,500, the rent expense ratios for 
the’ two years would be identical. However, if rent 
remained unchanged, or increased less than 10%, 


the rent expense ratio would show a decrease. To 
interpret a change in ratios between two years 
correctly, it is therefore necessary to note changes 
in net sales. Ratios reduce the effect of multiple 
establishment firms and may be used with a high 
degree of accuracy as typical of the trade. The 
effects of normal sales variations and changes in 
price levels also tend to be eliminated when results 
are expressed as ratios, Therefore, ratios of two 
surveys may be compared, but the rate of change. 
of average net sales per firm should be noted. 


Average net sales decreased to $1,739,866 in 
1955 from $1,925,741 in 1953, Average gross profit 
ratio for dry goods wholesalers increased from 
15.87 per cent in 1953 to 16.45 per cent in 1955, 
The expense ratio also increased, but at a slightly 
faster pace, from 14.36 per cent in 1953 to 15.03 
per cent in 1955. The result was a decrease in net 
operating profit in 1955 to 1.42 per cent of net sales 
from 1.51 per cent in 1953. 


TABLE 4. Operating Results of Dry Goods Wholesalers, 1953 and 1955 Compared 


FAVETA SEINCU SALES EDOPMIIM kovestcnctecceaes, sose.sssehetecccedsms conse mesocsso siete ne 


MST OSS TOU Cc ree aera ono eee oer eres ae leone cae hnlatstndarshen coreteos sdaceoote 


Operating expenses: 


Total operating EXPENSES. .................ccccccccceeescescrcrcrercessssesessesscnsees 


INUMDECRIOLALININ Sime saat ceccet erect cence ree tas Sas DOR cee utaaet cAReE Ms wb caw tecetoco sete eporne tres 47 


INGETODCLAUIN SI DUO Lib cs eee. tases yess ences noses slen sec sSe-vendevs saute ete»0h odessece coos 


Pree Ae $ 1, 925, 741 1, 739, 866 
(Per cent of net sales) 

eee, aN oe Ce 15. 87 16. 45 

Hit ena ere 4.75 ay alls: 

een en eestcs oe oe 2.65 2.97 

SPER deat etic 6.96 6.91 

Bee reteneieentecs 14. 36 15. 03 


sce ecccesecccesesere 
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$2999999 


PIECE GOODS WHOLESALERS 


Of the 61 firms reporting in 1955, 45 were 
incorporated and the remaining 16 were comprised 
of 10 partnerships and 6 single proprietorships. 


Most firms operated only one establishment. The 
sales distribution ratios indicate that the greater 
proportion of sales was made to industrial users. 


Description of Reporting Firms 


Item 


NUR DCTHO Le LITIN Stee sevececate Covass cc cttieeteessoetccten esssscecthns 


Form of organization: 
HNGIVAGTAlEprOPRLCtCOLRS MIP! <eses1s-+..cc-cese>c-sees-eaceosees 
RBANLIVETG Ill [))sereesr ete saci, eccccsczoevssssesteceetss avaties cone 
mine orporated: Company: &. 22.0%. S.12iiss0..s00s.0bsale Seocess 


Distribution of sales: 
PROB CCA LL CTS Wren nek. 5s te EME ossoveososctecteSe oescsenonees 


Mmpiargercetsste: A Mib sei, vctece ar shies dois 


PRORGUICES Meme rete, Sree dc cae oeo ati 


1. Industries, hospitals, institutions, etc. 


Under 
$200,000 


Firms with 1955 sales of 
Total 


all 


$200,000 aees 


to 
$499,999 


$500,000 
to 
$999,999 


$1,000,000 
and over 


61 


REVIEW OF 1955 OPERATING RESULTS 


Profit and Expense Ratios 


Wholesalers of piece goods reported gross profit 
ratios ranging from 21.34 per cent for the smallest 
sales-size category to 14.48 per cent for the firms 
with annual net sales greater than $1,000,000. The 
average gross profit of 16.44 per cent for al] firms 
was reduced to a net profit of 0.71 per cent by 
operating expenses of 15.73 per cent. The smallest 
sales-size group had expenses in excess of gross 
profit with a resulting loss on operations of 0.11 
per cent. Other income exceeded non-trading ex- 
pense to give a net profit before income tax deduc- 
tion of 1.19 per cent for total] al] sizes. 


Inventories and Stock Turnover 


Average inventories, expressed as a percentage 
of average net sales, increased slightly in 1955, 
from 22.68 per cent at the beginning of the year to 


23.22 per cent at the end of the year. The rate of 
stock turnover for all firms — average of beginning 
and end of year inventories divided into cost of 
goods \sold — was 3.64 times per year. This was a 
drop from 3.92 times per year in 1953, As normally 
expected, rates of turnover increased with size of 
firms, ranging from 3.00 to 5.01 times per year. 


Credit Sales and Receivables 


Average credit sales, expressed as a percentage 
of average net sales was 96.09 per cent for all 
piece goods wholesalers in 1955. The range was 
93.58 per cent for the ‘‘$200,000 to $99,999” 
sales-size class and 97.67 per cent for the next 
largest group. Accounts receivable ratio (per cent 
to credit sales) at the end of the year was 16.63 
with a range of 14.71 per cent to 22.00 per cent for 
the different categories. Both credit sales’ and 
receivables’ ratios increased in 1955 over the 1953. 
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TABLE 5. Operating Results of Piece Goods Wholesalers, 1955, by Size of Firm 


Firms with 1955 sales of 
Total 


all 
sizes 


fas tindérsiayes$ 200,000 

$200,000 sa56;909 

Number of frmsPreporcinigs.sccececsces ccstess nw cocvwster ee eeeaateocsenenaeers 20 22, 
AVerage Neb, SACS Den inn csesetecsrarececcssrsues pacenssdeeceeseeeeeccs $ 130, 52 361,724 
Average Cost; of 2000S; SOM) Setieiicc.cccsctcccrtsssvereetesccestovecsess $ 102,659 303,476 
StoCk CUrnOVER(GIMES: DEMi MEAT) cccsav.cacececstssavevsocunerscencossccts 3.00 3.06 
Average: DELINNINE MANVENCOY M2 Sees teke nv ctecsevecetestatess esse sees $ 32, 850 99,188 
Per cent of aver@eeunet Sales: Oe... .csi.csssssccovanersssccasosdoss DAS YAN bit | 27.42 
AVETA CE CHAIM SaIMVEMCOL Vos mee. cass ceaces cuscesecensrosens. csovsnussmaceeces $ 35, 530 99, 240 
Pericent-0f A2Veraze MCUSAleS ..ccsor.ccssscuusscoscecocsescconsascees BAU espe 27.44 


PROFIT AND LOSS DATA 
(Per cent of net sales) 


GOSS OVO EGC aaa oa cae coho oes oo sw ne ek ead uns Ses tassetentncens 21.34 16.10 


Operating expenses: 
Selling expense: 


SQIATILC See canterre terete taacetes tose ssecncnsntssuesstecvecce-sscasmectctnneras 4.90 2.84 
PPA VCLIT NG sear ertan- bee tceee ee, sectecccastonetvesecetovalccnsussoeecne Ceaavene 1207 0.83 
NG VGLEISAN Sie eaccectcoeces pescctesedsccstecccsnictavcgedssonssundcrsmecreds 0.19 0522 
Other. Selling expense sk. ....5 fee. accctvcnssetschevecqedtecceserses 0.29 0.49 
Total Selling EXPeNSe ...............cccceccceserenececeseseceerens 6.45 4.38 
Warehouse and delivery expense: 
Sal AriCSda NG WA SCS) oc -ccc.coesececsnsesvesecesetevortvene: Guccusecerecsts PA iPS: Wg2Z 
Maintenance of delivery equipMeNnt.............cececeseeeeees 0553 0.21 
Out wardBired eit racccecs a tcccesetes cortuse snaveestepsaeacentaaceeeeeeeaees 0525 0.23 
WATCHOUSE SUDDILCS o..cc.icccmcpcaseconcpecscecesssersessockeateneenets 0.14 On 
Other warehouse and delivery eExpeNnsSe............ccseeeceee 0.10 0.04 
Total warehouse and delivery expense.................. 3.28 1.85 
‘Administrative and general expense: 
Sa Arise eet ccc sciccsce cots: at convesassovaeseescsuessteseeeenees DOO: 4.49 
EMplOVGESVMDENCEIUS*. sc. crsrtew cases stesesvacdessvseedeunsoeseess Oob2 0.19 
OCCUPA MC Weare testes eas one c uta vanies cs Groncencsnaczas cae cunas cosecetercnete 2.09 1.34 
TTAKIOS Were ele ieee csscacesese ceesee eee ne en ee ne 0.30 0.19 
TNSurance ew eer eeh LER Ws. esses Gaacavcses sete enes 0.39 0.31 
OLlLiCORSUpP PUTS Sess race recheck eadeswocsentes acuysccst Meeuseenetneeee 0235 O20 
GOMMUPICATION ee: oeracde ck 05a chucdusansecveeptovssesss Staveecnscemeairs 0.52 0.28 
sBadudebtcs—amountewritten ofl. ee. o-2...cteees ee osec ene 0.52 0.86 
ANTJOURCTEOXDENSEC. 0 ..ctearcctersottsccoseoseesacas ssdecssesntrevcesrarses 1.88 1.42 
Total administrative and general expense............ 11.72 9.35 
Total operating EXPeNSES...............ccccceceseccssscncetscerececensceners 21.45 15.58 
Net: operating profit he eae ee ee 0.114 OM52 
Non=tradinie 1m C OMe eee ooo Fr, eetncecotece senecce sractest cocbeticonedecetesees iol 0.46 
INON=tPad Ing 6X PCNSewe ee tack eecoa-acec de detaaee sn cateveravecsssnevdteeeses _ 0.19 
Net profit hefore income tax deduction....................0:0.000+ 1.20 0.79 
MISCELLANEOUS DATA 
Credit sales: 
Average per LIpmis eee Ae aes eerie see eee $ 124792) 338,491 
Pericent«of average NetiSales e258 ,icccsssuastersssacaetencodsassecs 95.18 93.58 
Accounts outstanding: 
Average per firme. che: ae eae. oe ee eee $ 27, 334 56, 094 
Per cent of average credit SACS Pe. Macs cccsbaserersrcess ee ea 22.00 16)..57% 
Sales sper 1:000uSaé, Tt. of: floor SpaGe™.c..<.c:c.ssc-csetesteseaeceees $ 66, 588 Gibe, Xs) 


1. Excludes amount attributed to rea] estate which is in occupancy expense. 


2. Operating loss. 
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649, 914 
538, 691 
3.54 


155, 285 
23.89 


149, 098 
22.94 


17.11 


3.28 
0.74 
Q.12 
0.14 


4.28 


1355 
0.44 
0.29 
0.17 
0.14 


2.59 


3.97 
0.12 
Pei 
0.17 
0.14 
0.18 
0.30 
0.58 
1.93 


8.60 
15.47 


1.64 
0.40 
0.19 


1.85 


634, 764 
97.67 


93, 388 
14.71 


105, 371 


$1,000,000 


and over 
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1,644, 933 
1, 406, 723 
5.01 


262, 849 
15.98 


298, 892 
18°17 


14.48 


3.83 
0.80 
0.22 
0.58 


5.43 


1.28 
0.17 
0.37 
0.21 
0.17 


2.20 


3.37 


1, 596, 927 
97.08 


273, 983 
17.16 


180, 762 


45 
382, 048 


61 
7, 240 


3.64 


103, 727 


22.68 


106,159 


2322 


16.44 


439, 386 
96.09 
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Results of Firms Selling to Retailers and to Combined Wholesalers and Large Users, Compared 


The differences in operating results of firms 
selling primarily to retailers and firms selling 
chiefly to wholesalers and large users combined, 
are revealed in the following table of comparison. 
Total al] firms selling principally to retailers ex- 
perienced larger operating expenses and conse- 
quently sold at a higher gross profit or margin. 


Administrative and general expense generally ac- 
counted for more than half of total expenses, selling 
expense was approximately a third, and warehouse 
and delivery expense comprised the remaining por- 
tion. On the average, wholesalers selling to whole- 
salers and large users obtained the higher net profit 
ratio. 


TABLE 6. Operating Results of Piece Goods Wholesalers, 1955 
Firms Selling to Retailers and to Wholesalers and Large Users, Compared 


Item Over 50% 


50% and |to whole- 
over to salers 
retailers jand large 

users 


GOSS Profit .............ccceecceeeeee 19.88 22.83 18.59 
Operating expenses: 
SHS) ees sso ee eats has: BRS) 
Warehouse and delivery .. 3.60 2.96 2.09 
Administrative and general 9.55 3292 L388 
Total operating expenses.... 18.73 24.21 18.22 
Net operating profit............. 1.15 1.38 0.37 


Firms with 1955 sales of 


Under $200,000 to $500,000 to $1,000,000 
$200,000 $499,999 $999,999 and over 


Over 50% 
50% and |to whole- 


14.48 16.52 17.47 14.61 
4.14 4.01 4.45 5-45 
1.68 2.44 2.69 1.81 
8.04 8.49 8.66 6.71 

13.86 14.94 15.80 13.97 

0.64 


Total 


Over 50% 
to whole- 


Over 50% 
to whole- 


Over 50% 
50% and |to whole- 


50% and 


over to salers over to salers salers over to salers 
retailers |and large | retailers |and large and large |retailers | and large 
users 1 users users 1 users 


(Per cent of net sales) 


0.62 1.58 1.67 


1. Large users: industries, hospitals, institutions, etc. 


2. Operating loss. 


Incorporated Companies 1955 


Comparison of the profit and expense ratios 
incorporated firms with all firms, indicated 
that the differences in the operating expense 
ratios were negligible. However, incorporated 
firms operated with a slightly lower gross profit 
tatio of 16.21 per cent as compared to 16.44 per 
cent for all firms. Total operating expense ratio 
Showed a slightly larger decrease, increasing 
the net operating profit from 0.71 per cent for 


of 


all firms to 0.88 per cent for incorporated com- 
panies. 

Although both forms of business netted a gain 
from non-trading activities, the incorporated firms 
realized a slightly smaller increase than the all 
firms category. Income tax reduced the incorporated 
firms’ profit ratio before taxation of 1.09 per cent 
to 0.77 per cent of net sales, a decline of 29.36 per 
cent. 


TABLE 7. Operating Results of Incorporated Piece Goods Wholesalers, 1955, by Size of Firm 


Firms with 1955 sales of 


$200,000 
BEES SiON OL IG ener Roc. .sccsacanscocsccoseanccecsces des 19.99 
MERE EMCT ONS CS 08 cerrst ds «cascacdteravbeccsssseeecevoode 19.82 
GEST SESS) 0) @ | Se A rE OT, 
ME AAINE INCOME 52. <..<.0crssches<cocsessnaseenssdsoconveds 0.97 
MON-TAGINE EXPENSE ..........ccsececccenscocsesescseraceresees _ 
Net profit before income tax deduction ............ 1.14 
Ne greta aah Sinsouchovancso. sscecectel vonscveesceset 0.37 


Total 
$200,000 to | $500,000 to ar 
$499,999 $999,999 and over 
(Per cent of net sales) 
16.31 16.62 14.61 LGeZt 
15.54 15.26 13.97 IGS) 
0.77 S36 0.64 0.88 
(Ops! 0.39 0.08 0.34 
Os20 0.23 — 0.13 
0.93 as y4 0.72 1.09 
0.26 0.46 0.20 esse 
0.67 1.06 0.52 De ze7| 
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Comparison of 1953 and 1955 Results 


The best available ratios for 1955 appear in 
table 5, data being supplied by 61 firms. While the 
information obtained gives reliable current ratios 
it loses significance for comparative purposes with 
the 1953 survey through inconsistency of reporting. 
For best comparison, therefore, only the results of 
firms reporting for the two survey years are used. 
Table 8 shows the results of 44 identical firms. 


Profit and expense ratios represent portions 
of the average net sales’ dollar. Because average 
profit and expense figures per firm are expressed 
as percentages of average net sales per firm, it is 
necessary to take into account the rate of change 
of these average net sales when comparing ratios 
applicable to different surveys. That is, if net sales 
increased 10% from $1,000,000 in 1953 to $1,100,000 
in 1955, and rent showed a proportionate increase 
from $5,000 to $5,500, the rent expense ratios for 
the two years would be identical. However, if rent 
remained unchanged, or increased less than 10%, 
the rent expense ratio would show a decrease. To 
interpret a change in ratios between two years 


correctly, it is therefore necessary to note changes 
in net sales, Averages are shown only to indicate 
central tendency in sales-size ranges as a guide to 
individual wholesalers wishing to compare their 
results. Ratios reduce the effect of multiple estab- 
lishment firms and may be used with a high degree 
of accuracy as typical of the trade. The effects of 
normal sales variations and changes in price levels 
also tend to be eliminated when results are ex- 
pressed as ratios. Therefore, ratios of two surveys 
may be compared, but the rate of change of average 
net sales per firm should be noted. 


Annual net sales decreased from $23,212,047 
in 1953 to $21,228,348 in 1955. Gross profit ratio 
decreased from 16.30 per cent in 1953 to 16.17 per 
cent in 1955. This initial decrease in marginal 
profit coupled with an increase in total operating 
expenses from 14.99 per cent in 1953 to 15.66 per 
cent resulted in a sizeable decrease in net operat- 
ing profit. The net operating profit ratios were 1.31 
per cent in 1953 and 0.51 per cent in 1955. 


TABLE 8. Operating Results of Piece Goods Wholesalers 1953 and 1955 Compared 
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FOOTWEAR 


Firms reporting in this trade group numbered 
25, all of which were single establishments. Unin- 
corporated firms, 5 in all, appeared only in the two 
smaller sales sizes. Sales to retail stores accounted 


WHOLESALERS 


for 93.10 per cent of total sales; wholesalers and 
large users accounted for the remaining sales, 6.90 
per cent. 


Description of Reporting Firms 


Firms with 1955 sales of 


Total 
ae Under a $500,009 sees 
$200,000 $499,999 end over 
Number: Off inms: face Be ys so WAS sccnnseon tenes acceeentress 25 
Form of organization: 
AndiVidial’ Proprietorship? {foes csrcc.releees=os-c8sc ose 4 
Partners hip: seoscdecin ss tees.c beth tan oeeadanndeceseecstasehoes teats 1 
INCOPPOLPALEAEC OM PANY wc... -.ctae cc ceces-saseae Coe wacwesenaes zeae 20 
Distribution of sales: 
"LO TEtARIOR Serre eee ha te RN, Ee ae ete hae 93.10 
TO WHOlES AlCHSIE tes. a. -.c econ eee eee scares tee: 5. 76 
To laree Usehe et eon Bee che ee ede 1. 14 


1. Industries, hospitals, institutions etc. 


REVIEW OF 1955 OPERATING RESULTS 


Profit and Expense Ratios 


The average gross. profit for all sizes of foot- 
wear wholesalers was 16.40 per cent of average net 
sales. The total operating expense ratio of 14.52 
per cent reduced the gross profit to a net profit of 
1.88 per cent. The sales-size category ‘‘$500,000 
and over’’ had the highest net operating profit (2.25 
per cent); this was due mainly to the lowest expense 
ratio of the three groups (14.20 per cent) deducted 
from 16.45 per cent gross profit. The $200,000 to 
$499,999 sales category obtained the lowest gross 
profit, 15.75 per cent, only 0.85 per cent larger 
than the total expense ratio of 14.90 per cent. The 
spread between the gross profit and total expense 
ratios for the ‘‘Under $200,000’? sales-size group 
was even smaller, leaving a net operating profit 
of only 0.75 per cent, between the ratios 19.00 and 
18.25 per cent respectively. Non-trading activities 
showed a profit for the larger sales-size group, 
increasing the 2.25 per cent net operating profit 
to a net profit before income tax of 2.99. The same 
activity for the other two sales sizes decreased the 
net operating profit Slightly. 


Inventories and Stock Turnover 


Average inventories, expressed as proportions 
of average net sales of responding firms, increased 
in 1955 from 15.68 per cent at the beginning of the 
year to 17.15 per cent at the end of the year. The 
only group showing a decrease in inventories for 
the period was ‘‘Under $200,000”? with a 5.45 per 
cent decline. The rate of stock turnover — average of 
beginning and year-end inventories divided into cost 
of goods sold — was 5.09 times per year. The stock 
turnover rates increased with size classifications, 
ranging from 3.88 to 5.56 times per year. 


Credit Sales and Receivables 


Credit sales, expressed as a percentage of net 
sales, were 89.74 per cent for al] footwear whole- 
salers, a decrease from the 1953 survey ratio of 
98.03 per cent. The range by size classes was from 
87.48 to 96.38 per cent. Accounts receivable as at 
the end of the year were 16.37 per cent of credit 
sales, an increase from the 1953 ratio of 15.51 per 
cent. The smallest sales-size category had the 
highest ratio (23.48 per cent) while the largest 
group had the lowest ratio (14.48 per cent). 
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TABLE 9. Operating Results of Footwear Wholesalers, 1955, by Size of Firm 


Item 


Number of firms reporting 


AVERASe Met, SALES PEL LITM: . .ocbs.<co<densesncssscecacsceccssace' 
Avieravercost: Of BOOUSHSOl dies... k.0c0.- teen eee es 
Stock turnover (timeS per YeaPr) ........... eee eeeeeee eee 


myerase Dee innings INVEDCOLY: 2. -...dssrcseemacisetanensaye 
Per icentiof average net Salles, 2 ilcclencs<cccesccceces 


AV CraseGcseNnGine, INWeNCOLY. cece.-cr.occse-cbtteosttecncccncoscee+e 
Per cent of average net Sale€S owe eee eee cee cee 


PROFIT AND LOSS DATA 
(Per cent of net sales) 


GROSS ORO UNG ace eee cee ae dv ctuceeoaasbebiaeseesns 


Operating expenses: 
Selling expense: 
SUTIN TONS) yc pa en en Ae Ue SR ee a 
(avenge. eer. es. Bo: SER e ne ee ee oe 
PNAVETULSUI Socr tece cete tens occ docaac ence nc ettt cs secon 
Other*selline"ex pens ere We. a ete ct cers chea eee 


Total selling expense ....................02cceeeeeeee ee 


Warehouse and delivery expense: 
Salaniessand Wwacesy pk Ye. 2. mee sees aici cote ss 
Maintenance of delivery equipment ................ 
OULWALG TREN Hint oe cece ere ene ser et eee 
Warehouse -supplies<..2 ok. oan fA. lk 
Other warehouse and delivery expense.......... 


Total warehouse and delivery expense .... 
_Administrative and general expense: 

SST EN RIIGIGINE E98 BRA A Sam ar le pee 

PINPLOVECS, DENELIUS cite... ccrcnteccmececekceetiorenee 


OCCUPA CY, ee ee ieee ohcssiiecwabtte otek Oe 


Maxesuar tore Tee ee as OF. 2. te. eed. 


Insurance a ee ela 


OLTCORS UP DINOS meets eeceete ts coantceseoccsscateceeateesboes 
COMMUNIC AULOM See tte ween sete eee 
Bad debts—amount written off 0.2... 
WALT OUNEK CXXDCNSC i ae, be FES tee. ee Bee 


Total administrative and general expense 
Total operating Expenses .................ceecceeeeeeceeeeeeeeees 


Net operatinetpronitie ee ee 8a. RA 
INONEHLEAGIIIO INICONICmeerettrericceteretottretens retece tens eece ete 
INONSECACINE TeX DCIS Ceres coca stes teens ceceante ste scatoe Ss anc insets 


Net profit before income tax deduction.................. 


MISCELLANEOUS DATA 


Credit sales: 


INV CT ADCP Cm ii EI Wes Be ease os oo sace seb er~ he ceceeeseamaneaeuts 


Per cent of average net SaleS .20..............ccceceeeee 


Accounts outstanding: 
AVCLAS CODCTSL INI, | (. est cetstok Sena sccaee toes ven dcsbcecect 
Per cent of average credit SaleS ou... cece ee 


SHLeSuper al UU Sd: 164 Ob TOOL SDACE) xrscsccc-cocccteoss 


Firms with 1955 sales of 


Under Waele as $500,000 

$200,000 $499,999 and over 
7 14 4 
122, 390 314, 500 3, 684, 862 
99, 140 264, 980 3, 078, 680 
3. 88 4, 18 5. 56 
28, 901 59, 934 523, 817 
23. 61 19. 06 14, 21 
22, 223 66, 819 584, 548 
18. 16 21. 25 15. 86 
19. 00 13, 75 16. 45 
3.75 2. 66 3.51 
113 1.45 0. 50 
0. 18 0.17 0, 25 
0.31 0. 11 ats 
5.37 4. 39 4.41 
1. 69 1.71 1. 39 
0. 53 0. 30 0. 10 
0. 86 0. 25 eG 
0.11 0. 13 0. 08 
= 0. 09 0. 23 
3.19 2.48 2. 95 
5. 19 4, 26 4, 36 
0. 24 0.07 0. 09 
71 1. 46 0.91 
0. 36 0. 13 0. 06 
0. 46 0. 26 0. 18 
0. 25 0. 15 0. 36 
0. 18 0. 31 0. 11 
0. 68 0. 38 0. 22 
0. 62 1.01 0. 55 
9, 69 & 03 6. 84 
18, 25 14. 90 14. 20 
0.75 0. 85 2, 25 
0. 59 0. 19 0.95 
0. 64 0. 32 0. 21 
0. 70 0. 72 2. 99 
115, 570 303, 128 3, 223, 548 
94. 43 96. 38 87. 48 
27, 140 62, 987 466, 643 
23. 48 20. 78 14, 48 
60, 333 58, 241 60, 907 


1. Excludes amount attributed to real estate which is in occupancy expense. 
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Total 
all 
sizes 


25 

199, 967 
668, 736 
5. 09 


125, 466 
15. 68 


137, 169 
ebS 


16, 40 


717, 879 
89. 74 


117, 535 
16. 37 


60, 275 
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Incorporated Companies 1955 


Incorporated firms showed a higher gross 
profit ratio and also a higher total operating expense 
ratio compared to ‘‘all firms’’ results, Total all 
sizes for ‘‘incorporated’’ and ‘‘all firms’’ ratios were 
very similar as a resultof the influence of ‘‘$500,000 


and over’’ sales-size group which was comprised of 
incorporated firms only. The ‘‘under $200,000’’ 
category after the exclusion of unincorporated firms 
showed an operating loss., 


TABLE 10. Operating Results of Incorporated Footwear Wholesalers, 1955, by Size of Firm 


Firms with 1955 sales of 


Total 
Item Under $200,000 to $500,000 al 
$200,000 $499,999 and over 
(Per cent of net sales) 
GLOSS. PrOlit Ciivcccctecacmetadeaee ds <veccccts daccetctuattraesveccrarfsshosssuese 19. 63 16% 
OPErabin’GrEX PENS eS s-cers.sc- stots tose es teeeseaewnce ees se case seewae ce 20. 23 15. 


NGEOPEraling Proliymsweitesc:sccsse ssc eee eae co aawcnwteunes 
INOn= Gradine In. Omer seers ccc sesococns eee states ore tases cave snek ensues 
INOMstTa GINS TOX PCN SO scccrsceac-cosseecccesteseetaaseccecscecceacesscesets 
Net profit before income tax deduction ..................0.6 
AIM CONTE CAX cn ccccce ott oe ecco erat co etdanss coe tectne ces sveticatereseveskateewes 
Fin alenetyprOtitic wees cccctcssocasuesssscuen av sestuasan estes tee seared 


eeesss 
oe 
ND 
-_ 
oooco°co 
° ° ° ° e e 


1. Operating loss. 


Comparison of 1953 and 1955 Results 


Combined results of 25 firms are presented in 
table 9, being the best ratios available for 1955. 
Consistency in reporting between years is not 
achieved, and as a result data published for the 
two years are not for identical firms. For best 
comparison of changes between 1953 and 1955 the 
results of 19 firms reporting for both years were 
tabulated, These comparisons appear in the following 
table. 

Profit and expense ratios represent portions of 
the average net sales dollar. Because average 
profit and expense figures per firm are expressed 
as percentages of average net sales per firm, it is 
necessary to take into account the rate of change 
of these average net sales when comparing ratios 
applicable to different surveys. That is, if net 
sales increased 10% from $1,000,000 in 1953 to 
$1,100,000 in 1955, and rent showed a proportionate 
increase from $5,000 to $5,500, the rent expense 
ratios for thetwo years would be identical. However, 
if rent remained unchanged, or increased less than 


10%, the rent expense ratio would show a decrease, 
To interpret a change in ratios between two years 
correctly, it is therefore necessary to note changes 
in net sales. Ratios reduce the effect of multiple 
establishment firms and may be used with a high 
degree of accuracy as typical of the trade. The 
effects of normal sales variations and changes in 
price levels also tend to be eliminated when results 
are expressed as ratios. Therefore, ratios of two 
surveys may be compared, but the rate of change of 
average net sales per firm should be noted. 


Average net sales decreased in 1955 to $524,944 
from $557,646 in 1953. The gross profit ratio was 
Slightly lower at 13.32 per cent in 1955 compared 
to 13.36 per cent in 1953, This decrease coupled 
with an increase in total operating expenses (12.06 
per cent in 1955 from 12.00 per cent in 1953), 
resulted in a smaller net profit. In 1955, the net 
operating profit stood at 1.26 from 1.36 per cent 
in 1953. 


TABLE 11. Operating Results of Footwear Wholesalers 1953 and 1955 Compared 


Item 


GOSS DIO FG oc <soec cress ctotssen cccteret ccaecheteeccusescadeoctcteceerateeocdmtos seeot testa ees 


Operating expenses: 


CSCW Teaco eS a ee RR Ra Ee, WE Eg A a OA 
Warehouse: andudelivery.2.csce.. tere eee Rees. Bee 
Aaministrabivievan Gs: Cen Cralvecessteyscccccatescccscuse cee cee ee 


Totalop erating OXD CNSES «6: <.c2sciseses.cces,cogedecsnsosdeed sosnsctecous destesereene 
Net-operating profits ak.aktin ees Sh eee ee. 


1953 1955 


Seoul ecotpanks 19 19 
sasvsacest meee $ 557, 646 524, 944 
(Per cent of net sales) 
ee Res cotton 13. 36 13. 32 
Se iit gg es 3.68 3. 60 
PL A GE 2. 08 2. 42 
ascksnniseemeteesstl 6. 24 6. 04 
hyentoneeerett 12 00 12 06 


L 36 1. 26 
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NOTICE 


The annual reports prepared by the Industry and Merchandising Division of the Bureau 
of Statistics are divided into 3 volumes, as follows: Volume I — The Primary Industries, 
including mining, forestry and fisheries; Volume II — Manufacturing; Volume II — Merchan- 
dising and Services. 


Volume II consists of the following parts with individual trade reports listed under 
each: 


Part I — Wholesale Statistics 


A — Wholesale Trade 
B — Operating Results of Food Wholesalers 
C — Operating Results of Dry Goods, Piece Goods and Footwear 
Wholesalers 
D — 1 Operating Results of Automotive Parts and Accessories 
Wholesalers 
2 Operating Results of Drug Wholesalers 
3 Operating Results of Hardware Wholesalers 
4 Operating Results of Plumbing and Heating Supply 
Wholesalers 
5 Operating Results of Household Appliance & Electrical 
Supply Wholesalers 
E — Agents and Brokers, Wholesale Trade (Memorandum) 


Part Il — Retail Statistics 


F — Retail Trade 
G — Retail Chain Stores 
H — Operating Results of Food Store Chains 
I — Operating Results of Clothing Store Chains 
J — 1 Operating Results of Variety Store Chains 
2 Operating Results of Drug Store Chains 
3 Operating Results of Furniture Store Chains 
*K — Operating Results of Independent Food Stores 
*I, — Operating Results of Independent Clothing Stores 
*M — Operating Results of Independent Hardware, Furniture, 
Appliance, Radio and Television Stores 
*N — Operating Results of Filling Stations and Garages 
*O — j Operating Results of Independent General Stores 
2 Operating Results of Independent Restaurants 
3 Operating Results of Independent Fuel Dealers 
4 Operating Results of Independent Drug Stores 
5 Operating Results of Independent Jewellery Stores 
6 Operating Results of Independent Tobacco Stores 
P — Retail Credit 


Part Il — Services and Special Fields 


Q — Laundries, Cleaners and Dyers 

R — Motion Picture Theatres, Exhibitors and Distributors 
S — Hotels 

T — Sales Financing 

U — Farm Implement and Equipment Sales 

VY — New Motor Vehicle Sales and Motor Vehicle Financing 
W — Advertising Agencies (Memorandum) 

X — Motion Picture Production (Memorandum) 


The reports are punched to permit of filing in a ring binder. 


* Biennial reports — not issued for 1957. 


Prices of most reports released after January 1, 1959 have 
been increased. Information on the new prices of particular 
issues is available on request from the Information Services 
Division of the Dominion Bureau of Statistics. 
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OPERATING RESULTS— LIST OF REPORTS 


WHOLESALE TRADE (1947, 1949, 1951, 1953, 1955 AND 1957) 


1. Food Wholesalers 

2. Dry Goods, Piece Goods, Footwear Wholesalers 

3. Automotive Parts and Accessories Wholesalers 

4. Drug Wholesalers 

5. Hardware Wholesalers 

6. Plumbing and Heating Equipment Supplies Wholesalers 
7. Household Appliance and Electrical Supply Wholesalers 


INDEPENDENT RETAIL STORES (1944, 1945, 1946, 1948, 1950, 1952, 1954 and 
1956) 


1. Food Stores 

2. Clothing Stores 

3. Hardware, Furniture, Household Appliance and Radio Stores 
4. Filling Stations and Garages 

5. General Stores 

6. Restaurants 

7. Fuel Dealers 

8. Drug Stores 

9. Jewellery Stores 
10. Tobacco Stores 


RETAIL CHAIN STORES (1947, 1949, 1951, 1953, 1955 AND 1957) 


1. Chain Food Stores 

2. Chain Clothing Stores 
3. Chain Variety Stores 
4. Chain Furniture Stores 
5. Chain Drug Stores 


r ila 7 ee q.. 
a ee ee Prey Greg orton ~ ap ee — ie 


i oe 
14% 


~ ear ‘a AR TIR : 7 
- 7 > 


a) 


. - 
4 ci t 
‘ 
i 2 "i 
pai » R 
; ‘ 
: 5 
: 2 we Saou 7 ; 
e ‘3 “4 
’ . 7 
rs , 
: 
y a 
: 
4 
- r rs : 
F : 
sal 
: 
; tas af ; 
\ i 
iv 
t 
. 7 
; 
- 60.5 
A 
‘ Es ¥ 
be | 
v3 
st 
je - zi 4 
. , 2 
‘ . yy 
é _ oo 
min a 
Liss 
> roy d 
' 7 " “ 
i 
es 
i 
, if 
Le | 
¢ 
’ 


P afest! vaeaps ra 7 , +h e, 


OPERATING RESULTS OF DRY GOODS, PIECE 
GOODS AND FOOTWEAR WHOLESALERS 


1952, 
INTRODUCTION 


The following explanatory notes describe certain features of the operating 
results series contained in this report. 


Scope 


This study is confined to wholesale merchants, i.e., those wholesalers per- 
forming the full selling, warehousing and delivery functions. Agents, brokers, 


drop shippers and other specialized types of wholesale distributors are not 
included. 


Content 


Most emphasis has been placed on the presentation of profit and loss statis- 
tics. Average gross and net profits and detailed operating expenses are shown 
for the most suitable sales-size classes. Operating expenses appear separately 
for selling, warehouse and delivery, and administrative and general departments. 
The customary profit and loss details are supplemented by information on other 
related operating features including inventories, rate of stock turnover, credit 
sales and receivables, and floor space used. Wherever possible, a table showing 
regional figures has been prepared. Proprietors’ salaries were included with 
administrative salaries. A table showing income tax was made for incorporated 
companies only. 


Purpose 


The primary purpose of the operating results surveys is to provide average 
measurements of the different phases of business operations against which firms 
in the same trade may make direct comparisons with their own operating results. 
They also provide useful information to others interested in the cost of dis- 
tribution of consumer goods. 


However, the average—i.e., arithmetic mean—operating results of all 
wholesalers classified under ‘‘Wholesalers Proper’’ would be misleading as, by 
definition, ‘‘Wholesalers Proper’’ includes subsidiary companies performing the 
wholesaling function of parent companies whose marketing policies with regard 
to profit and expense ratios may be atypical of the trade. In addition, ‘‘Whole- 
salers Proper’’ includes those firms whose revenues are derived in part from a 
type of activity—e.g., manufacturing, retailing—which may be uncommon to the 
trade. Consequently, it is thought that average operating results of the more 
typical establishments within a trade would be of superior value in view of the 
purposes for which the series on operating results is designed. Therefore, firms 
with atypical policies and/or activities have been excluded from the computa- 
tions of the average operating results published herein. 


Period Covered 


This report deals with operations for the calendar year 1957 or fiscal 
years which fall closest to the calendar year and is the sixth biennial publica- 
tion in a series begun in 1947. A summary table shows identical firm results for 
1955 and 1957. The charts show the gross profit components for 1951, 1953, 1955 
and 1957 by suitable sales-size classification for each trade. 
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SUMMARY OF THE 1957 SURVEY 


The following summary table presents statis- 
tics on operating results for dry goods, piece goods 
and footwear wholesalers. It draws the main find- 
ings of the survey together in convenient form and 
enables comparison of the operating results of the 
three groups for the year 1957. In the pages which 
follow, the reader will find sections of the report 
dealing with each of the three trade groups men- 
tioned above. 

The reader is warned against drawing erro- 
neous conclusions from absolute dollar values 
(average sales, cost of goods sold, inventories, 
etc.) published in the table which follows im- 
mediately and in those appearing in other sections 
of this report. These values are the arithmetic 
means of items reported by both firms operating one 
place of business and firms operating a number of 


places of business. Average absolute values 
are shown only to make perfectly explicit the 
nature of the data from which the ratios are 
derived. The surveys were designed primarily to 
obtain ratios which various profit and expense items 
of a panel of firms bear to net sales. In the case of 
dry goods and piece goods wholesalers, ratios are 
shown for four sales-size categories of firms and, 
in the case of footwear wholesalers, the ratios are 
classified into two sales-size categories. In less 
detail, ratios are given by geographical region in 
which the firms are domiciled and one table in each 
section is restricted to the operating results of in- 
corporated companies. Finally, there is a table in 
each section which makes possible the comparison 
of the operating results of the same panel of firms 
for the years 1955 and 1957. 


Operating Results of Dry Goods, Piece Goods and Footwear Wholesalers Compared, 1957 


Item 


INTTIMD ClaO hat ALM Stee ce sets cose ce cosas Atte satecvecoscsscscacnctt tests ecscccencosssdseteet ons 
AWETA ZS NEC SALESIPEH TITM fo aecccsc-csescesonon-cectoteesteesssucsasvensupicdeeons 


SLOCKILUPNO VER CULMES DEP -¥ CAL) caccecsesessccerccccscte-sesenecectcanesssaacvadees 


(Items expressed as per cent of net sales) 


GROSS FOLIC screhiertenncnces ace cotes ee cen eset ac teden cas scnmec ates cectarns coseteneeoeteces 


Operating expenses: 


SCTE OR as cca det ecae cence cteseduccscutivosetcnnosue ache Wvacee sosseuateasossabes chatides 
SEW ATCHOUS CHANGHGELIVETY <0: osecee sb so.0 «5.0 Sas SUES. Secethasescesocsoeereccesces 
Administrative and general ...............scccccscsscscssssseccesceconesscecaees 


Total Operating EXPENSES ............cccccsccsscccssssccssesecsesers cosssesces eases 
INGETOM GEREN DLOUN Gi cetes coco oocenct cn nccencnoc osc essenentsoscctsasseseccosrescuseceons 
INOM=ChA CIN F140 COME! 250.<00-eseoce-sasceaccescaanenssotoasasastcerecesnscessccocesesostons 
Nionstradinerex Pens esi ciic.c.tectectesetcae cree aeekstranene ccetad sosvassascenecss dene 
Net profit before income tax deduction ....................cssesesereeseeees 
GN CUITIS Al CS ie. eres ce saree cue cea cab st sces cosa cccatesniecncasse~ssuauadoseancevasee taeece's 
Sales to voluntary group retail StOreS ................cccscesccsssceeecreeees 


SALES CO OW er Te GALI SLOPES i ocv sc cseceacoccbccsecce cece swstsessesessvocescaceoeteses 


The table above indicates that piece goods 
wholesale merchants, with the lowest estimated 
rate of stock turnover (3.50 times per year), re- 
ported the highest average gross profit (17.21%) 
as well as the highest average total operating ex- 
penses (15.54%) when these items are expressed 
as percentages of net sales. However, lower aver- 
age operating expenses (12.14%) among footwear 
wholesalers enabled them to realize the highest 
average net profit before income tax deduction 


ees cccces 


seccooses 


eeococece 


soccocccs 


cesccoose 


ececccccs 


cocceceee 


ees ccccee 


eeccccoes 


eececcoes 


Crescsous 50 48 17 
Samerdee 1,722, 681 
sbseastas 4.56 3.50 4.99 


464,400 645,920 


13. 60 


3.35 
2.29 
6.50 


12.14 
1. 46 
0.97 
0. 21 
2.22 

97.77 
0. 88 

96. 48 


(2.22%). Over 92% of total sales of wholesalers in 
each of the three trades were made on a credit 
basis; and, except for the piece goods trade where 
this percentage was 35.21%, more than 85% of all 
goods sold went to retail stores. For the first time, 
sales to voluntary group retail stores were segre- 
gated and shown as a percentage of total sales for 
each trade. A detailed report on each of the three 
trades follows. 


DRY GOODS WHOLESALERS 


Description of Reporting Firms 


Number. Of 1171 Sicc.csccecccssncosacecvsteececzacccauactavcesccsnavsseees 


Form of organization: 
Individual prOpreetvOrship: 2.<.c.c~-cs-202-cesasescarceceoeses 
PAPtNeTSh ip .,séccsccacaceccosscedeusstavsecstverteescavcssteccseseeses 
INCOPPOTALEM COMPANY e s.ccsce-.caceeevscaccvecersscoeeancecenoms 


Number of firms operated as: 
SingslexestabliShmMenttsac:cccce, cacenasesscerciesapessansssccnceacs 
Multiple establiSNment core ic.cccsucccccscccesescsncaersacesaes 


Distribution of sales: 

To voluntary group retail Stores ............csccccceeee 
‘Quother retail (StOLeS: <..cccessceacv scctsasocecesaseasaeensvases % 
PO LOtREr WHOLCSATCrS cc..cccccececcosepeststesneseceesdecseccss % 
PLONE ATS CHUS CTS pices wcscttucesswsccssecsesescetaceerec sacstaneescars % 


Prererr rere rir rier ttre tit tri ei ry 


1 Industries, hospitals, institutions, etc. 


Forty-six of the 60 firms that reported for the 
1955 survey of dry goods wholesalers reported for 
the 1957 survey and reports were received from 4 
other firms. This means that the data used for com- 
piling Tables 1 and 2 of this report were supplied 
by 50 firms in the trade. Table 3 is compiled from 
reports of 44 incorporated companies and Table 4 


Firms with 1957 sales of 


Under F20D 000 she OCOs000 «itestood 000 sizes 
$250,000 $999,999 $2,999,999 and over 


from reports of the 46 firms that reported for both 
the 1955 and 1957 surveys. The purpose of Table 4 
is to enable comparison of the same panel of firms 
for the two periods. More information about the 
firms in the panel, including percentages of sales 
distribution, is given in the above table. 


REVIEW OF 1957 OPERATING RESULTS 


Profit and Expense Ratios 


Table 1 shows that the 1957 panel of dry goods 
wholesalers realized an average gross profit of 
16.04% of net sales, incurred average total operating 
expenses of 14.90% and, after allowing for non- 
trading items, had average net profit before income 
tax deduction of 1.71%. As well as being shown for 
the whole panel of firms in the survey, these data 
are shown for four groups of firms classified ac- 
cording to the size of their annual sales. Ratios 
for various expense components for each of the 
four sales-size groups are also shown in Table 1. 


While an attempt is made to restrict material 
used in this compilation to data reported by typical 
firms in the trade, the composition of the panel of 
firms changes from survey to survey. This is due 
to the difficulty of getting firms in sufficient num- 
bers to report for a series of consecutive biennial 


surveys. Hence, published results of the biennial 
surveys may not be strictly comparable. ‘Therefore, 
a special compilation is furnished in the last sec- 
tion of this report for purposes of comparing results 
of the 1957 survey with those of 1955. 


Other Operating Features 


Table 1 contains information with respect to 
inventories, credit sales, accounts receivable and 
stock turnover. The latter is computed by dividing 
the cost of goods sold by the average of the begin- 
ning and end-of-year inventories. For the panel as a 
whole, this worked out to 4.56 times per year. Aver- 
age inventories and average credit sales are shown 
as percentages of average net sales. Average ac- 
counts outstanding are shown as a percentage of 
average credit sales. Finally, information on sales 
per 1,000 square feet of floor space is available. 


OPERATING RESULTS IN WHOLESALE TRADE 


TABLE 1. Operating Results of Dry Goods Wholesalers, 1957, by Size of Firm 


Firms with 1957 sales of 


Item 
Under 22792000 944090,000') <5 000,000 
$250,000 $999,999 | $2,999,999 and over 
NUM erxOf firm Sere POrtine:-ss. Mec ete. .as eee thane ome 10 19 13 8 
AVCHARGANELESALES ADL LILI... csoceesosevanvaneegnestunvacuesssdeveacssuues 117, 134 525,715 {1,975,340 |6,161, 836 
AVETAECECOSUIOL COOUSESOLGg 5. cat esepudttscccss tons scp Saceose consasonase 95, 026 438,688 |1,640,649 |5,212, 958 
Stock turnover (times DeF Year)! ......0..00-00..600.lbesecsesesssersesece Zou 4.76 4.09 4.87 
Average beginning inventory ............ccccccseeccsssecesceeeececeeeeeees 31, 865 91, 005 398,904 |1,025, 846 
RermcenteOreaVviera Pe nes SAleS *..,..c..iects.desectosss-attavens eh PAPAL Diesel 20.19 16.65 
AV ELD S Cp eNdiIn PelNVENtOLy::.. se. eke cckrecsc-cceccacuantvore-csess cae desient 34,456 SEipaulil 403,999 |1,115, 566 
Per cent of average net Sales 0.0.0... et eceessscceseceeeeee 29.42 My fest7 ss 20. 45 18.10 


Profit and loss data 
(Per cent of net sales) 


GTOSS Dror ee cerrrsee eco sincke ee aero ha eas Fan eee has ebiticneeteeh 15.40 
Operating expenses: 
Selling expense: 
SLATE CS eee ao coe oes en Se dws sn sok dicho ME aE ee encased 3.74 
ETRER CIDA ais (ek ne, Sa SP ap en mala POLO er eee Eee 0.63 
PROV CTULG IM Dem Mie. tec ccun cs heme eee tea seccusacecccts tee aemtasatcsbecsbeak 0.31 
(OUNETISCHING TEX DENSE 20.5. 5..0 sce cosscesessoreoccccsoscbscrsateacewack 0.36 
Total Selling exPeMmse 200.0000... cece ccseeccceeseeseceees 5.04 
Warehouse and delivery expense: 
SS ALATHC SUANGEW 8S CSE, acs cesscscccesettsestet cen suinsecessucsseeere Der 
Maintenance of delivery equipment... eee 0.13 
(DUT WATCEMCL UUM ert re ree etn crscnns cateae times 0.47 
Ware HOUSCESUDDITCSi rte arse lacerer sere sie cebene cst teoeee 0. 20 
Other warehouse and delivery expense .................... 0.16 
Total warehouse and delivery expense ................ 3.47 
Administrative and general expense: 
SalaTl OSH isccccscvcrtecects aS sie ta SN aid het I 2.65 
TAMDIOVECS MDENCHITS Ms ..s5. eee: aaeees eee ees 0. 25 
OCCUPANT C Yast coe an 3 A Se 0. 88 
Ge ae ee SAR ee ee cee ae Seek, eee eee 0.15 
LOPE nOe Sal 8 2 lA AE UE 0. 09 
IT COSSUDPLICS Bere ee cta scores cecee occ cesces tee caes oh ecuecun hesseonts 0. 21 
BOMMUNTCACLOM te. et tee. case an asesuctocrreuees sebureclversusteeees 0. 23 
Badidebts— amount written Off 77... ee eee 0.18 
AISOEHEMeXDENS Crk... BF 2... eee ccedte scree eee 1.34 
Total administrative and general expense............ 5.98 
Total operating CXPeEMSeS 2000.00... cc ceeccscccccccceceeseseveeseees 14.49 
INGLRODOTALIN GE DROLboecccccte cede cee race oe aceon ssecesesancecensecasenee 0.91 
NOR=ErA GING: INCOME ee, stents 5. tec 2e x, 5 eee inches ocotensueacts techs oesocs 1.39 
INOD=tra ding eXDeEN Sey cc ceo rere teres een tetecreccatetet et lee te tte caat 0.71 
Net profit before income tax deduction ......0...00............00 1.59 
Miscellaneous data 
Credit sales: 
PAVRLAREMDCT CITI cte orc cscstecee ees aei aeas sande cctetees senocesevsicas ses 112,316 1,713,626 |5, 860, 456 
Per cent of average net SaleS ................ cece sessssccosessceees 95.89 86.76 95.11 
Accounts outstanding: 
PNET BOGE ETAT Bosc ccsnocce tos tbce oonescvectonsotsoRee conc e iesencoeesee 21,257 365,114 959, 720 
Per cent of average credit Sales oo... cecececseeeeecees 18.93 : lee 16. 38 
Sales-per.1,000) sas ft. of floorspace ..2..icr: Biicctdecs-.csacceee8 50, 650 52, 405 45, 704 63, 606 


1 Excludes amount attributed to real estate which is inoccupancy expense. 


C- 


Total 
all 
sizes 


50 

1, 722, 681 
1, 446, 348 
4.56 


308, 805 
17. 93 


325, 879 
18. 92 


16.04 


we ee Se ee cee 
—" 
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6.43 


1,594, 864 
92.58 


303,359 
19.02 


55,549 
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MERCHANDISING AND SERVICES 


Regional Results 


Table 2 shows the principal profit and expense 
figures by regions for dry goods wholesalers in the 
1957 panel. Average gross profit ranged from 17.12% 
in British Columbia to 14.49% in Ontario. Average 
total operating expenses varied from 14.51% in 


Ontario to 15.17% in the Maritime Provinces and 
Quebec. Average net operating profit was lowest 
in the Maritime Provinces and Quebec (1.40%) and 
highest in British Columbia (2.26%). Ontario suf- 
fered a net operating loss of 0.02%. 


TABLE 2. Operating Results of Dry Goods Wholesalers, by Regions, 1957 


Maritimes Prairie British 
Item and Quebec Ontario Provinces Columbia Canada 
NUM be BxOfsElT MS oer eect, ce ccckccccecaeseacccstisccecessconess 18 iy el 4 50 
AVeracesnetsSalesiPGreEilM: \:5, .:.0csecccavaceoscs\ocsseoosecsests $| 2,217,988 1,471,357 1,411,467 1,417, 763 1,722,681 
Per cent of net sales 

GEOSSEDEOLEC hoc cccssccecececsnaceteotenoee lense neceus dee teae sak een ashoaes 16.57 14.49 16.79 17.12 16. 04 
Operating expenses: 

SOUT ee heresies ececscscate corowcce vokccsnctccsunsuatescccnvesssanexs 5.96 4.40 5.14 4.38 5.26 

Warehouserand GeLIVery, .2, ccccscecsressocssosesivoceessscevasce 3.24 3.12 3.21 Seon Son 

Administrative and general ..........ccsscccsssssossssceseese 5.97 6.99 6.50 Tol 6.43 
Total operating EXPENSES. ............ccccsceccesscscescsescscossecs 15.17 14.51 14. 85 14. 86 14. 90 
Net operating Profit .............ccccccssecccorssscccscessscesesesscsecs 1.40 0. 02: 1.94 2.26 1.14 


1 Operating loss. 


Incorporated Companies, 1957 


Table 3 shows the operating results of 44 in- 
corporated companies of dry goods wholesalers. 
Unlike Table 1, deduction for income tax is shown 
as a percentage of net sales. Firms in the sales- 


size group of ‘‘under $250,000’’ suffered an aver- 
age net operating loss of one-fifth of one per cent; 
however, non-trading income succeeded in raising 
the group’s final net profit to 0.46% of net sales. 


TABLE 3. Operating Results of Incorporated Dry Goods Wholesalers, 1957, by Size of Firm 


Firms with 1957 sales of 


Total 
Item all 
$250,000 | $999,999 | $2,999,999 | ®nd Over 
per cent of net sales 
ins siprotit 1 u.. shee es we es eevee 19.35 16.61 16.79 15.40 15.97 
Operatin& Expenses iis.cicsoscctecsrss erties ere caetoe ee nsaoee 19.55 15.38 15.03 14.49 14.79 
Netonerating  Drorltins. cco. .ccucccceteeoeot venste tives otaaeecens 0. 20° 1323 1.76 0. 91 1.18 
Norietrading In@ Gime oo. .cc..btesversttesesenconsnstetacetettasonterste 1.43 1.58 0.69 1.39 131 
NOf-trading SXDENSE | 25.chicccchennstccorsousscconsseascouecosaserasate 0.29 0. 30 0.64 0.71 0.64 
Net profit before income tax GEAUCTION ..........ccccccceeeee 0. 94 Ded 1.81 1.59 1.75 
DIV COMCNCAX I csescccscooccesecodetscsecteoncoscectacsecersocevccscuseetss tautee 0.48 0.47 0. 64 0.66 0.62 
POUMAY NE EPO LG virscc cotsacccccccecsesotectibeccuscactscctcrneetscevesteesets 0.46 2.04 Vin Uf 0.93 1.13 


1 Operating loss. 


OPERATING RESULTS IN WHOLESALE TRADE C-11 


Comparison of 1955 and 1957 Results 


As has been stated earlier, the composition of 
the panel of firms that report for the biennial survey 
of operating results changes from survey to survey. 
Although reports are used only if the operations of 
the firms closely conform to those of typical firms 
in the trade, it should be noted that the changing 
composition of the panel places some limitation on 
the comparability of the data contained in the 
present survey with those found in previous sur- 
veys. For this reason, a special compilation of 
the operating results of the 46 firms that reported 
for both 1955 and 1957 is shown in Table 4. This 
table sets out the principal profit and expense 
figures for the same panel of firms for the two 
periods. 


Moreover, when interpreting figures in the 
following table, changes in the average net sales 
of firms from period to period should be noted. Ex- 
penses of a fixed nature would tend to reduce cer- 
tain expense ratios as the average net sales of 
firms increased. On the other hand, these expense 
items would tend to increase the ratios as average 
net sales decreased. 


Average net sales of these 46 firms increased 
from $1,698,305 in 1955 to $1,838,255 in 1957. 
Lower average gross profit (15.92% versus 16.08% 
in 1955) and higher average total operating ex- 
penses (14.82% versus 14.65%) combined to reduce 
average net operating profit to 1.10% from 1.43% 
in 1955. 


TABLE 4. Operating Results of Dry Goods Wholesalers, 19535 and 1957 Compared 


Item 


Number of firms 


AVIETAGE MEtISAIES MCTETITMN . mises cossascceet «coc goes tecesteoes 


Gross profit 


Operating expenses: 


Warehouse and delivery 


Administrative and general ....... Rh toharnrrre etter 7 tye ied erm eo 


Total operating expenses 


Net operating proliti 2c, nesc.seteecectesscetesctoniecscodscstucevocuceiteisesecrpavnees 


Seen meee meee ee ene eon eee er eee as ees eeEH eee Tense eH ese ese asTEsseseassessseres 


ORR e ee CECE CeCe Ce eee reer er ere errr rer ere rer eer rere cer rerrr rere eer rr reer errr rey 


ONO O Hee Oe eH rE Ce HOT ESHER OOH OTHE SESE ESOHE SESH S ESOS EOS HOH OEE ESSE HHSUSSEETE SENSE ODES 


See eee meee een e eer es eres ease reese seers ees esesors conse 


OPP eee Ce Tere CeCe Peter errr rier errr rrr Pere errr eee Terre rir sy 


1955 1957 
ch valondioereee alot ns 46 46 
feta Syacreeven ts $ 1, 698, 305 1, 838, 255 


Per cent of net sales 


aia anrancs teseceneas 16. 08 15.92 
Le eee 5. 04 5.22 
Pees Te ceeseet sss 3.00 BS) 
Pi cvasaped uy aentat 6.61 6.41 
ead Sersaacseesitt 5 14.65 14. 82 
SeBctosoe OCR 1.43 1. 10 


MERCHANDISING AND SERVICES 
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BY SIZE OF FIRM 


GROSS PROFIT = NET PROFIT + SELLING + WAREHOUSE AND DELIVERY + ADMINISTRATIVE EXPENSES 
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PIECE GOODS WHOLESALERS 


Description of Reporting Firms 


INUMDETAOLeLITINS De scsccwieme eeu eriwscseracee Rew renieees 


Form of organization: 
IndividUaleproplretOrship. essence tee ceccececere 
FLALENCLSIN OM cece cccsscttacccosstescvsi ci cesses stent comet ree 
Incorporated company: .......csseecctecccoetes eee es 


Distribution of sales: 
To voluntary group retail StOTeS ...........ccccccccneeees 
POPOL CE IT CLA) SEOTCS: ..55. sec ssoansessncen seek ovdsen epee 
PCW OLOSRIOLS oy, cccacusdhdivtess ice vdvansbabdtrracttessacasenentes 
FRE SC one cs Mevcn ch seecassvetsesa wemmeee dace neeveatine 
BU ONOUMCT SIM sat ccc stecc terest tecadtvesseccreasceateetecttoccnscensecstc 


1 Industries, hospitals, institutions, etc. 


Forty-two of the 61 firms that reported for the 
1955 survey of piece goods wholesalers reported 
for the 1957 survey and reports were received from 
6 other firms. In all then, a panel of 48 firms pro- 
vided the data used in compiling Tables 5 and 6 
-of this report. Table 6 shows a comparison of the 
operating results of firms selling primarily to re- 
tailers, and of firms selling primarily to whole- 
salers and large users. Table 7 is compiled from 


Firms with 1957 sales of 


$200,000 $500 ,000 
ad alae el Pers 
: $499 ,999 $999 ,999 


reports of 37 incorporated companies and Table 8 
from reports of the 42 firms that reported for both 
the 1955 and 1957 surveys. More information about 
the firms in the panel, including percentages of 
sales distribution to various classes of buyers, is 
given in the above table. For the first time, sales 
to voluntary group retail stores are shown as a per- 
centage of total sales. 


REVIEW OF 1957 OPERATING RESULTS 


Profit and Expense Ratios 


Table 5 shows that piece goods wholesalers 
in the 1957 panel realized average gross profit of 
17.21%, incurred average total operating expenses 
of 15.54% and, after allowing for non-trading items, 
had average net profit before income tax of 2.18% 
of net sales. As well as being shown for the whole 
panel of firms, these data are computed for four 
groups of firms classified according to the size of 
their annual sales. Ratios for the various com- 
ponents of operating expenses are also given. 


While an attempt is made to restrict material 
used in this compilation to data reported by typical 
firms in the trade, the composition of the panel of 
firms changes from survey to survey. This is due to 
the difficulty of getting firms in sufficient numbers 
to report for a series of consecutive biennial sur- 
veys. Because of this change in the composition of 


the panel, published results of the biennial surveys 
may not be strictly comparable. Therefore, a special 
compilation is furnished in the last section of this 
report for purposes of comparing results of the 1957 
survey with those of 1955. 


Other Operating Features 


Table 5 contains information with respect to 
inventories, credit sales, accounts receivable and 
stock turnover. This latter item is computed by 
dividing the cost of goods sold by the average of 
the beginning and end-of-year inventories. For the 
panel as a whole, this worked out to 3.50 times 
per year. Average inventories and average credit 
sales are shown as percentages of average net 
sales. Average accounts outstanding are shown as 
a percentage of average credit sales. Finally, in- 
formation is available on sales per 1,000 square 
feet of floor space. 


C-14 MERCHANDISING AND SERVICES 


’ TABLE 5. Operating Results of Piece Goods Wholesalers, 1957, by Size of Firm 


Firms with 1957 sales of 


Item 
Under 
$200,000 
Numbertof firmsereporting | cccucce-.geesee tc cvctescasuneve. este se-nosesee 10 
Average net Sales per firm oo... cccsscssscssssssesesesesesectesssces $ 126,239 
Avetage COSt Of ZO0dS SONG 06 6i.. Aebelo vcotete cavaeseunns $ 102,184 
Stock tumoOver (IMCS Del Veal) wccesccecserscesteeeescsconccecesess 3153 
AVeTage De SINNING ANVENLOLV iss .vccccveccovecesssccececadocccoessesectenes $ 28,421 
Per cent of dvieragenetis sles: 2205. cciccssseccsnecseusscessectoe eX eal 
AVEIACE ENGIN VENUOLY Fab. .ccscccostckccrcsesesacecseseessesteceeeese $ 29,401 
Percent of average Net sales” ot oc c.sslccsscaecene. 23.29 
Profit and Loss Data 
(Per cent of net sales) 
GLOSS“ DEOLL Gre. oo seca csec ones retacoeaetcnns seen ececouteoravvsscnetascuesres tanec: 19. 05 
Operating expenses: 
Selling expense: 
Salaries Seem sccm eee eee cas nase: 2.97 
STA VC LEISE ew cater otis het cocanccconceoct tee oteaerentatenttsss 0.78 
AGVELUIS 11 Sigs = ener cre acre ee ns cienake at uasbsacet come aseitens 0.36 
Other selling Expense S25. ......c.ccdecos Hoste sensesdecreeteoe 0. 09 
Total sellimg CXPeMS€ ooo... ecceeccceceseccceneeseeceneeees 4.20 
Warehouse and delivery expense: 
Salaries aAndiwa ges i.....cb.c.sescss.coreteussceosececussrsosceeseessne 9.11 
Maintenance of delivery equipment ooo... eeeceeees 0.32 
Outward: inetah tress, . fs 3 eee Eis. ath. aes 1.73 
WaArEhOUSEESU DDITCS 7 yacca citer. ask <tessetenssesecse mncnanseceerencs 0.14 
Other warehouse and delivery expense ............... eee 0.32 
Total warehouse and delivery expense ................ 4.62 
Administrative and general expense: 
Salaries ene eee is alet il ticostececnccettccehevesevsees searentoere 4.76 
Employees’ benefits .. ages 0. 05 
OCCUDA ICY vte cost ctccnseoae’ 1.32 
TAX GS Te ere ne ais ener ce creers ties terrence tee 0.29 
TOS TRIE COR I era sackscced cach bcsisacegeecchs ee assapasameeeen 0.27 
Office SUPP She. sccrokscasclecerceecussdeeadeceees avezssmeenttons 0.39 
GCOMMUNTCA CLONE pees cstrce case cossaccdsceer cess sunel teeemedsesass 0.36 
Bad debts —amount written Off oi ccccccececceecsoccuecscucess 0. 92 
AJIPOtRCrROX DENS CMs. i. tvsccasccocucsscetsneccesneteeenereccereemteretes 1.80 
Total administrative and general expense .......... 10.16 
Total operating EXPENSES. .............c.cccccesessecccececeenssseseseceeaes 18. 98 
Net operatin ceprorit ecc-s..cccccecctes Bene. SEA Tea 0. 07 
Non-fradingsineome ,....c1.:.acaeracsesae ses iceresonenueeeeeniee ihe lps 
NOn*$fadingiEXPENS CM) cre cece cceccserde Sisceseoneccessensteastouseeenaanttees 0. O1 
Net profit before income tax deduction ...................cccseeeee 1.18 
Miscellaneous Data 
Credit sales: 
AV ETE COP DEL fITM eee merece cece eee ee scart ates ene $ 117,655 
Per cent of average met SAleS .u..........ccceccccssccssccsecsscnees 93.20 
Accounts outstanding: 
AVGlS BE POT OTIFMy win telcocecreasesceccctesrecccaretccsacse crown ieeets $ 27, 058 
Per cent of average credit Sales ooo... eesccceceseseseseeees 23.00 
Sales) pers ;000°sd.. ftAoffloor SPaCe %.<...cscccactsveacecesaessose $ 60,401 


$200,000 
to 
$499,999 


20 

339, 854 
281,631 
3-43 


86,199 
25.36 


77, 904 
22.92 


17.13 


318, 826 
93. 81 


52,405 
16.44 


94,379 


1 Excludes amount attributed to real estate which is in occupancy expense. 


$500,000 
to 
$999,999 


15 
664,394 
556, 886 

3.27 


168, 333 
25.34 


171, 937 
25. 88 


651, 954 
98.13 


120,859 


18.54 


132,349 


Total 
all 

$1,000,000 sizes 
and over 


3 48 

1,421, 936 464,400 
1,148,680 384,454 
4.32 3-50 


272,518 111,474 
19.17 24.00 


258, 837 108,493 
18.20 23.36 


17.21 


1,419, 888 449, 834 
99.86 96. 86 


211,362 78,451 
14.89 17-44 


99,785 105, 661 
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Comparison of Operating Results of Firms Selling to Retailers and to Combined Wholesalers and Large Users 


A comparison of operating results of firms wholesalers and large users combined. Except for 
selling primarily to retailers (at least 50% of sales) firms with annual sales of less than $200,000, firms 
and firms selling chiefly to wholesalers and large selling to retailers had higher average total operat- 
users combined (over 50% of sales) is presented in ing expenses (16.97%) than those selling to whole- 
Table 6 below. Average gross profit of 22 firms salers and large users (14.85%). For the whole 
that sold at least 50% of their merchandise to re- panel, the result was a lower average net operating 


tailers stood at 18.13% 


compared with 16.77% for profit (1.16% versus 1.92%) for firms selling to re- 


26 firms that sold over 50% of their merchandise to tailers. 


TABLE 6. Operating Results of Piece Goods Wholesalers, 1957 
Firms Selling to Retailers and to Wholesalers and Large Users, Compared 


Item 


Firms with 1957 sales of Total 
Under $200,000 to $500,000 to _|$1,000,000 itis 
$200,000 “$499,999 $999,999 and.over 


Over 50% Over 50% Over 50% |Over 50% Over 50% 
50% and |to whole-| 50% and |to whole- | 50% and |to whole- |to whole- to whole- 


over to salers over to salers over to salers salers salers 
retailers jand large] retailers jand large |retailers |and large Jand large | retailers | and large 
users! users! users? users? users! 
per cent of net sales 
Gross profit .............. cee 19. 49 | 18. 23 16. 77 
Operating expenses: 
Se ingame eect ceconcee setts ciees 3. 48 5. 56 ayy alley 
Warehouse and delivery .. 5. 50 2. 95 Delo 
Administrative and gene- 

Pee eee eee de eee ce cs 9. 34 ble tal 1 8 
Total operating expenses .. 18. 32 20. 22 14. 85 
Net operating profit ............ 1.17 1. 99? 1. 92 

1 Large users: industries, hospitals, institutions, etc. 
2 Operating loss. 
Incorporated Companies, 1957 
Table 7 shows the operating results of 37 in- trade. Unlike Table 5, deduction for income tax 
corporated companies in the piece goods wholesale purposes is shown as a percentage of net sales. 


TABLE 7. Operating Results of Incorporated Piece Goods Wholesalers, 1957, by Size of Firm 


Firms with 1957 sales of 
Total 


Item all 
Under $200,000 to | $500,000 to | $1,000,000 sizes 
$200,000 $499,999 $999,999 and over 
per cent of net sales 
GROSS AOLOLL Gare ements sca seaieconine eatenesessucoosneniee tenia 16. 21 16. 97 16. 59 19. 22 17. 31 
OPETALIN EME RD ONS OS wees oc nnspeciesseneecesttrerepumesaescneardncets tee 16. 36 15. 30 153. 15. 91 15. 48 
INGESODG Ra bi CMD ROLL. arctan sseeroecacsnschsnectiianbae Monedecesonedeee 0. 15? j. 67 View ete: at eal! 1. 83 
NONEINAGING INCOME ccd. ssecocvracsncaacseaceeeee tend deeseensestt acess 0. 81 0. 74 0.92 Oona 0.67 
INON=tLAGINELEXDENSE: 52..csceccoeees sess e quiere tera ctents en saee _ 0.20 0. 25 0.03 0.18 
Net profit before income tax deduction ........... ee 0. 66 DOA 1.95 3. 39 Pats RAPA 
THC OMCELA Kamer ote ache es ee shiten carsounenseaptcoe-t daudiMeve graces aces 0. 20 0. 64 0. 31 le Ps 0. 63 
Hele IaTe CAD ROLL Gen sei nccvcstscesteeeaeeee om eeae tec eceorete 0. 46 bs tart 1. 64 2. 16 1. 69 


1 Operating loss. 
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Comparison of 1955 and 1957 Operating Results 


As stated earlier in this report, the composition 
of the panel of firms that report for the biennial 
survey of operating results changes from survey to 
survey. It should be noted that, although reports 
are used only if the operations of the firms closely 
conform to those of typical firms in the trade, the 
changing composition of the panel places a severe 
limitation on the comparability of the data con- 
tained in the present survey with those-contained 
in previous surveys. Hence, a special compilation 
of the operating results of the 42 firms that reported 
for both 1955 and 1957 is shown in Table 8. It sets 
out the principal profit and expense figures for the 
same panel of firms for the two periods. 


Moreover, when interpreting figures in the fol- 
lowing table. changes in the average net sales of 


firms from period to period should be noted. Ex- 
penses of a fixed nature would tend to reduce cer- 
tain expense ratios as the average net sales of 
firms increased. On the other hand, these expense 
items would tend to increase the ratios as average 
net sales decreased. 


Average net sales of the 42 firms increased 
from $421,780 in 1955 to $477,344 in 1957; and, 
with a rise in average gross profit (17.08% versus 
16.81%), average total operating expenses (15.42%) 
were sufficiently low to produce a substantially 
improved average net operating profit of 1.66% com- 
pared with 0.86% in 1955. 


TABLE 8. Operating Results of Piece Goods Wholesalers 1955 and 1957 Compared 


Item 


GOSS TOLL Gc sa cea Ae eee een ea reckon Ta ontaaiteas 


Operating expenses: 


Sel ger reccrce cts vatceccteccrte ce ere eheee chases deere cei etceae wares 
Warehousecand GelLVery sac csc ccccseekcsas sen coene dane cat cee aedatene 


AAMINiStrativevanGsgeneral ec. ...cc create ice ccanene fe 


Total operating EXPENSES ooo... cccccescecccscceucscsceseencecsceeeeeseens 


Netiopera ting profi twas eiictcissstssunsvasecsvcenvossernaminenwaeooraeGanssaenceads 


Pee eee $ 421, 780 


1955 1957 


pa sende seen te aes 42 42 


477, 344 


percent of net sales 


sipupgeeghaaa tise’ cacti 16. 81 17. 08 
6 Wesson aheascusstins 4. 70 5. 19 
sind Sceoaatestees pesnrets 2. 44 2. 42 
ceciedaseaaemeree casts 8. 81 7. 81 
Sesaniscauetenaavaes sss 15. 95 15. 42 
addcacabeteat ten sence 0. 86 1. 66 
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FOOTWEAR WHOLESALERS 


Description of Reporting Firms 


Item 


INTIMD EST HOTALITING yoo ace cadet teseeedon aoe ee e cancels once oc Petae esac sees oeees eaaeln ceaees 


Form of organization: 


Individual proprietors DL Dt... scssc.: <cesacdehew sess « eke av acsbie cower saeicas oe 
Partnership ecg oun cuccccctaras sreneddacs aecthbesenavine cokietoa sects scvcversaeeeceareces 


IncorporatedrCOmMpany re ceect acces teecarcocscscesesecasSeaaltovedecsse Soneveaite’ 


Distribution of sales: 


Tovoluntary Croupsetall StOresia cc: csccceancodeceoch saachevecdevsvecsicoctes 
‘TO Other Retail SOLES 5, eee fe qccestosccrees cradcrecaeet aeons i eases omen 
Por wholesalers taser. ac Atsccseuscetests svecou vvareisseeleTerieke Cenecadtees 
To TAF Ge BOLE IE 1 Beelcans teed be setetet aeaecl pcsemeces ee nc eoetnsusaleten 


FROG OUT OE Si emer oh See te dees aio salsa ee aa Tieaeh lees Gan aaa ace Aiu oe esuea na bee sethade 


Firms with 1957 sales of 


eos secces 


Total 
all 
Under $500,000 sizes 
$500,000 and over 

pee 12 5 10 
ae 2 ~ 2 
ites 10 5 15 
ostae % 0.13 rival 0.88 
eee % 96. 34 96.54 96.48 
estates % 0.44 0.14 OnZs 
UP Port % 0.65 Qed 1.65 
Sertatie % 2.44 _ 0.76 


1 Industries, hospitals, institutions etc. 


Fifteen of the 25 firms that reported for the 
1955 survey of footwear wholesalers reported for 
the 1957 survey and reports were received from 2 
other firms. This means that a total of 17 firms 
provided the data used in compiling Table 9 of this 
report. Table 10 is compiled from reports of 15 in- 


corporated companies and Table 11 from 15 firms 
that reported for both the 1955 and 1957 surveys. 
More information about the firms in the panel, in- 
cluding percentages of sales distribution to various 
classes of customers, is given in the above table. 


REVIEW OF 1957 OPERATING RESULTS 


Profit and Expense Ratios 


Table 9 shows that the 1957 panel of footwear 
wholesalers realized an average gross profit of 
13.60% of net sales, incurred average total opera- 
ting expenses of 12.14% and, after allowing for non- 
trading items, had average net profit before income 
tax deduction of 2.22%. Similar data are shown for 
two groups of firms classified according to the size 
of their annual sales. Ratios for various expense 
components are also shown for each of the two 
groups. 


While an attempt is made to restrict material 
used in this compilation to data reported by typical 
firms in the trade, the composition of the panel of 
firms changes from survey to survey. This is due 
to the difficulty of getting firms in sufficient num- 
bers to report for a series of consecutive biennial 
surveys. Hence, published results of the biennial 


surveys may not be strictly comparable. Therefore, 
a special compilation is furnished in the last sec- 
tion of this report for purposes of comparing results 
of the 1957 survey with those of 1955. 


Other Operating Features 


Table 9 contains information with respect to 
inventories, credit sales, accounts receivable and 
stock turnover. The latter is computed by dividing 
the cost of goods sold by the average of the begin- 
ning and end-of-year inventories and, for the panel 
as a whole, this worked out to 4.99 times per year. 
Average inventories and average credit sales are 
shown as percentages of average net sales. Aver- 
age accounts outstanding are shown as a percentage 
of average credit sales. Finally, information is 
available on sales per 1,000 square feet of floor 
space. 
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TABLE 9. Operating Results of Footwear Wholesalers, 1957, by Size of Firm 


Firms with 1957 sales of 
Total 


Item all 
Under $500,000 sizes 
$500,000 and over 
INTIMDEMOLEIEMSHTeDOrliNng erect tc ato erect cect. Nye 5 iia 
AW OLA CeanereSAlOSsper LITT co.cechat cssecteeacecerntesnesstaetece aie a evasseee tous $ 283,925 1,514, 707 645,920 
AVIELO RENCOS tL Ol ROOUSHSOlG ccc. cas bevccsssuscucessaducudovuccs Ue sveresseoneumsesiuee $ 238,098 1,325,945 558, 053 
SVOCKSGUENOV.CTACLEME SG DEL VAT) cssicchestsscuncreaccouacssausodees Relnecceusncececoterters 4.07 Dee 4,99 
BVCTA Pe EOC OIMNIN PN VENCONY... 3c: aiesasonaee draasansaatsedesosseodacecacesusertane $ 62,010 227, 395 110,653 
Pepecenteor AVerawesnetrs ALCSY. Ne)... cocsicliccecscscocsncaeet ovscecdsebe sodseesesnins 21.84 LH eOL Weekes 
ENV ELA COL GAM SSM VIETILOT Yi ccs onsih coder hsacusrelesccderes datos coccn ete isace sonsoaseneeteaee $ 54, 854 252, 358 112, 943 
Pemcentrot average’ net Sales ...2 AAP ed vccsccvccdncosaceo tel eet nen eeninee 19. 32 16.66 17. 49 
Profit and Loss Data 
(Per cent of net sales) 
GROSS DEOENG occ ceo ice eascuiclosnests ces esheets sath cnosseseoceaduewasds oitteReeeL Daa 16. 14 13. 60 


Operating expenses: 
Selling expense: 


SAARC S ie ee Rees sau coke oeaUN Mes sie Socby ove sets Met ose xe aoe ee S05 
BEPEU VC LIne paee seca ane eS I perk eae og Sd OR me Sa 0.91 

FeNO BUSTA CDI | iP A ER ee tie era ae Ra rape cebiey ns SE eI AAR Nba 0.18 
Otherss cllingtexPense eas. secsscsccoacacewees svcmerereeccerceeseravedeccdia te seeczs 0.05 
frotal selling: CxPense ie eek ces toeseccsicuodeemueneosseseasseeste 4.19 

Warehouse and delivery expense: 
DALATTCSTANGGWAGES pr nce cae acaceus sscnece oeeouaaeeneeteaninss Diet crerinsnaerescsemons 1. 64 
Maintenance of delivery CquipMent ooo... ce. cececeseseccceccssseceesscess 0.33 
Outwardtrelent ee Pees LN, Oe RO, oo osc cccccavsucttt 0. 19 
WATCHOUSCYSUD DIVES) yz.08.. ce 0: ccceeees chcnie es. nccee tech ae bos oaureebeesee he vesnace coe 0.05 
Other warehouse and delivery CXPeNnsSe oo... eccccsesscccecescsece scree 0.07 
Total warehouse and delivery Expense .0.0............ cece ceseccceeeee 2. 28 
Administrative and general expense: 

SEEN Soh |) TI 1 8 REE Le a 0 i Se on Se RO wt Be 4.40 
HMployeeswbeneiits Aw eee: |e risk Ses I AE oo scccece es 0.18 
OCCUPANCY sare eter ie crs ceeee eo ne eee eens tuk eats c Meine totic eres cen 1.19 
PG RIN A. A ca RS PE 2 2h Riana ay On32 
RamEncenly 24 ees Bee ae! ges ore ok EMR tenses ns cote asboviaiaas 0.32 
OLiCerSUpPliCsiwer. Me ee ce. & bs ca Sethe te he ees eat inassacctene 0. 26 
COMMUNIC AGION were te sls cv sensiccrs tstcanees seeveske en eeee eee eee eee 0. 28 

Bad debts —amount written off orn ek aie iesasinessevesceccodi 0.61 
Alitother*expense ye hee HI ON ee Ie coc ceasies 23 
Total administrative and general expense .........................008 8. 79 
Totalvoperating OxpeMmSe sere reece cons cassncConccesseesesascuteneieieveene loacesenesais 15. 26 
INGtRODETATIN S DrOtit aes ene eee tec. ocsscassoucscescecsuscrinunorecebseetauneinsensceivenees 0.88 
INOn=tra Ging. INnCOMme mere ee ee ocd cate eter tecnica uot Geto vocedcn sscndousles 0. 25 
INON=GhAdINE EXPENSE Ae. cccce.coess. eacee eee caseuoeer ee See IR RN ch doe 0. 46 
Net profit before income tax deduction ................cecccccccesecesesececesececens 0.67 


Miscellaneous Data 


Credit sales: 


(AVICTASCADETELITIN Mee Mee rree eRe ah tke to cass cvececeecccabusienatet ceciecadenacesnvascesrone $ 271,566 

Pericenteot averdgeinetrsal Sie. <..cscccccecelodkosscosteh ines ssssocesssanss cones 95.65 
Accounts outstanding: 

IAV.GTAPERDOL LITT R ees, faemetete net cette: Cocosecsaceescacchnassussnuetessedsdseledenecsuseass $ 63, 781 

Per centiof-average credit SACS) fii..ciic.....cskeosccdacthesseteccscevensetessiec 23.49 


Salesuner st 000) sa. .fberOf flOOTESDAGCE. .h..5.:.020docvscdeddesvadssossgedioonscesssaes $ 64,897 


1.Excludes amount attributed to real estate which is in occupancy expense. 
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631, 485 
97,77 


121, 748 
19. 28 


84, 272 
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Incorporated Companies, 1957 


Operating results of 15 incorporated wholesale 
footwear companies are shown in Table 10. As an 


additional item in this table, income tax is com- 
puted as a percentage of net sales. 


TABLE 10. Operating Results of Incorporated Footwear Wholesalers, 1957, by Size of Firm 


Item 


(GROSSBPLOLLG. tvccca cececntte este Sax ccsescovacnvcctsocetetaste toes ciavouesvinectastnaciesseecks 
OPCTALTINGLE XP ENS Sime eteets.cisassteskss onto sees estrsiecetacsic~<aeccutuwaseces tiacen 
INGLLODELA LING] DIOL cers onc. os-ccsncoesnastasceseescroceensenectecercceestaneoomserceee ee 
DEOM GPUS A COME oases con dosasesceiatenactteonsisaveseeevdens save iu onvectonscacnteewver 
Nonetrading "expeCns Caer aee co rceccsccsc eesti oatccsccccsacecetecscsscccecsercsee 
Net profit before income tax GEAuction .o...........ecesssscecceeseseseees 
MTV OMMECRUAKY ver, Me en cesta voccsts (ocesdeectecceses cuss sousesevescavsanctgeaseoacsy sucess 


Firms with 1957 sales of 
Total 


Under $500,000 2, ae 
$500,000 and over 
per cent of net sales 
aesuessaesees 16077 12.46 13.55 
Reteeree ster 16.45 10.73 12-18 
paescstoesor: 0.32 1.73 137 
pidesetaeess 0.30 1.29 1.04 
paeieetiseads 0.40 0.10 0.18 
eecteecensens 0.22 2.92 2223 
sda caesesses 0.20 1.14 0.90 
sdeeeeesesese 0. 02 1.78 1233 


Comparison of 1935 and 1957 Operating Results 


As stated earlier, the composition of the panel 
of firms that report for the biennial survey changes 
from survey to survey. Although reports are used 
only if the operations of the firms closely conform 
to those of typical firms in the trade, it should be 
noted that the changing composition of the panel 
places a severe limitation on the comparability 
of the data contained in the present survey with 
those found in previous surveys. Hence, a special 
compilation of the operating results of the 15 firms 
that reported for both the 1955 and 1957 surveys is 
presented in Table 11 for purposes of comparison. 
It sets out the principal profit and expense figures 
for the same panel of firms for the two periods. 


Moreover, when interpreting figures in the fol- 
lowing table, changes in the average net sales of 
firms from period to period should be observed. 
Expenses of a fixed nature would tend to reduce 
certain expense ratios as the average net sales of 
firms increased. On the other hand, these expense 
items would tend to increase the ratios as average 
net sales decreased. 


Average net sales of these 15 firms increased 
from $607,178 in 1955 to $675,297 in 1957. With a 
slight rise in average gross profit (13.40%) increases 
in average total operating expenses were sufficiently 
small to produce an improved net operating profit 
position of 1.52% of net sales. 


TABLE 11. Operating Results of Footwear Wholesalers 1955 and 1957 Compared 


Item 


GROSS TDEOLIG ree ee ree iar aechc ce arte teeta ee ere csaete tone 


Operating expenses: 


SISp WNL 3 gee bee te 6 3: es SRR A NR =. FR Oe Bie ep a 


Warehouse and delivery ............. 
Administrative and general 


Total’ operating OxPensSes ccc. s.<.sc.ccoscocccecoscesecouseeesn peeestece oteaeeenae 
INGE ODETratll eo DrOlitec cic coroececcciccccosccceeses cat thcee en lasccodehco et teecetnscckace 


1955 1957 


Tieeesecancutestertere 15 15 
Reece ecnirioeers $ 607,178 675,297 
Per cent of net sales 

Tne 13. 08 13.40 
apagadesneracetecinaes 3.55 Sol 
a% 2-30 2-30 

5.84 6.21 

a SO ol Sain 11.69 11.88 
Pe See 1.39 1.52 
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OPERATING RESULTS OF FOOTWEAR WHOLESALERS 
ByeoiZE OFmaini 
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